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FOREWORD

One of the goals for the U.S. Army Research Institute for the Behavioral and Socia
Sciences (ARI) isto facilitate the devel opment of training strategies that will serve the needs of
the combined arms team today and into the 21st century. The indispensable foundations, the
cornerstones, for meeting this goal are solid information anddata bases. One such baseis a set of
comprehensi ve descriptions of how soldiers accomplish their missions. Many task descriptions
have been devel oped where the focus is on activities within a particular Battlefield Operating
System (BOS); these are often further narrowed to one BOS element within one echelon. What
have been lacking are function analyses along with task descriptions that have a broader BOS
perspective; one which focuses not only on intra-BOS relationships, but also the relationships of
that BOS with other BOSs in accomplishing the overall mission. It isthislatter perspective which
is needed, for example, to define training requirements and strategies for combined arms
operations.

The function analysis described in thisreport is a product of one of three efforts
conducted under the ARI project, “Innovative Tools and Techniques for Brigade and Below Staff
Training (ITTBBST).” Thework in thispart of ITTBBST isthefifth in a series of ARI projects
directed at analyzing the vertical and horizontal synchronization required by combined arms
operations. All of the projects have analyzed functions, previously labeled “critical combat
functions (CCFs)” and now labeled “battlefield functions (BFs).” The previous projects analyzed:
all BFs performed by a heavy battalion task force; a sample of seven BFs performed by an
armored brigade; and the integration of fire support BFs as performed by an armored brigade and
at echelons higher than brigade. The research in this project analyzed BFsin the Command and
Control BOS. Separate coordinated analyses of these BFs were performed for the armored
brigade headquarters and four types of supporting units.

The analyses developed in the project have been used in the devel opment of staff training
in related projects within the ITTBBST program. In addition, U.S. Army Training and Doctrine
Command (TRADOC) representatives have identified a variety of applications by TRADOC
training and other developers as well as potentials for collective training management.

ZITA M. SIMUTIS
Technical Director
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OVERVIEW

The results of the Army Research Institute’s (ARI) examination of battlefield functions
(BFs) relevant to a brigade combat team’ s combined arms operations are in two volumes.
Volume 1, Function Analysis, identifies and describes various components necessary to
accomplish the function. The components were selected based on their relevance to a unit
trainer’ sinterests. Volume 2, Assessment Package, is an assessment aid. |t describes
performance measures based on the purpose, outcomes, and tasks supporting the outcomes
identified in the Function Analysis (Volume 1).

This overview provides the user the necessary and relevant information concerning the analysis
of BF 19, Direct and Lead Units During Preparation for the Battle, as performed by a heavy brigade.
Participants and organizational structure identified in thisanalyss are based on table of organization
and equipment (TO&E) 870421100, dated 10/05/95. FM 71-3, January 1996, was used to identify
gpecia gaff positions including those who may only situationally assigned (e.g., S5, aviation liaison
officer, nava gunfireliaison officer).

Thisfunction analyss (FA), Direct and Lead Units During Preparation for the Battle (BF 19) is
aproduct of the process of developing atraining strategy for the brigade. It isthe second of the three
BFs (Plan, Prepare, Execute) which compase the command and control (C2) battlefield operating
system (BOS). The analyssreflectstasks, participants, products, and processes required by the
brigade to achieve the outcomes necessary for the commander to direct and lead hisbrigade asit
preparesfor battle.

A battlefidd function is defined as pocesses or activities occurring over time that must be
performed to accomplish a mission(s) or supporting critical tasks. It provides task integration,
combined arms interaction, and inter-Battlefield Operating Systems (BOSs) linkages

Synchronization, the massing of the effects of combat power for the purpose and at the specific
place and time chosen by the commander, sartsin the planning phase (BF 18) when the brigade
commander first visualizes and articulates hisintent and concept of the operation to his staff and the
brigade subordinate/supporting commanders. Synchronization continues into the preparation phase as
the commander, staff and subordinate/supporting commanders focus ther efforts on coordinating and
preparing that combat power for employment by setting conditionsin accordance with the
commander’ s concept and intent during the execution phase. The effects of synchronization areseenin
the execution phase (BF 20) with the massing of the effects of combat power in such away to achieve
the commander’ sintent and to frustrate the enemy commander’ s intent.

! The term “ Battlefield Function (BF)” was designated by the U.S. Army Training and Doctrine Command
(TRADOC) in September 1996 to replace “ Critical Combat Function (CCF)”. At the same time, the term
was redefined. TRADOC also renamed “ task analysis’ (TA) to “function analysis’ (FA).



Overview for Brigade BF 19

Synchronization of BFs provides commanders at tactical echelons with a definable outcome
that materially affectsthe battle. Without this synchronization, it is doubtful that a commander’s
concept and intent will be achieved.

Thisanayssidentifiesthe critical tasks and subtasks undertaken by the brigade commander, his
daff, and the brigade subordinate/supporting commanders during the preparation phase of the battle. It
reflects a continuation of the activities undertaken during the planning phasein BF 18 and describes the
activitiesrequired to sat the conditions to execute a successful brigade battle. For the purpose of this
analyss, preparation for battleis depicted as beginning when the brigade operations order (OPORD)
has been issued and understood and ending when the brigade initiates defensve or offensive operations
againg the enemy (e.g., line of departure [LD] time or enemy attack time).

The brigade commander must ensure that his staff and subordinate/supporting commanders
provide him with information that allows him to update his estimate of the situation in the context of
time-distance relationships and the capability to achieve the endstates envisioned as necessary to
accomplish the brigade misson. The staff supports the brigade commander by collecting, evaluating,
and communicating information and recommendations. The brigade commander also uses his staff to
coordinate and supervise execution of hisdecisons. The brigade executive officer (Bde XO) manages
time, ensures that information is shared throughout the staff, and identifies gapsin information or
coordination which require additional staff effort.

The brigade commander continuoudy assesses the brigade s Stuation based on his knowledge
of his unit's operations plan and changes to the Situation since he approved the brigade OPORD. He
appraises the information received through his command, control, communications, and intelligence
(C3I) system and directly observesthe brigade as it prepares for the misson. Hisvisuaization of the
date of the brigade s preparation islargdy the result of synthesizing what he sees and what others see
and report to him about the brigade. He will never have al the facts, however, based on his assessment
of new information and itsimpact on the concept and plan, he must make a decision to leave the plan
asitis, refineit, or makeradica changestoit. Decisonsto leavethe plan asit isrequire no additional
measures. Decisonsto refine the plan and concept must be implemented through the issuance of
fragmentary orders (FRAGOs). In the event that the plan and concept must be dltered in order to
achieve the desired endstate and intent, the commander uses the military decison-making process
(MDMP) to develop new plans. Such planning conducted in atime-constrained environment must be
characterized by afairly rapid process conducted primarily by the brigade commander.

Whatever his decision, the brigade commander must ensurethat it isimplemented. He
achievesthis through the efforts of his subordinate/supporting commanders and his staff, aswell as
through his own supervison. Hedirects the brigade during unit vigts, backbriefs, and rehearsals to
verify that hisintent is understood, combat power is synchronized, and that all preparations support
achieving hisintent. The function anayssincludesthe leading and mativation of soldiers and units,
both of which are vital components of battle command.

Thetasks and subtasks identified in thisanalys's correspond closdy with the tasks and sub-
tasksidentified in the analysis of BF 20 (Direct and Lead Unitsin Execution of Battle). Thiswas
necessary to integrate the decisons made and the actions taken to posture the brigade during the
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preparation phase with the decisons and actionsinherent in the execution phase. Thisfunction analysis
has also been structured to follow the “ Blueprint of the Battlefidd” (TRADOC Pam 11-9) asit relates
to the command and control BOS at the tactical leve.

The MDMP outlined in the 1993 publication of FM 101-5, Command and Control for
Commanders and Staff “ Draft,” isthe bass of the processes described in thisfunction analyss. At the
time of writing thisanalyss (August 1996), the Command and General Staff College, proponent for
FM 101-5, Command and Control for Commanders and Staff, isin the process of rewriting the draft
manual. Some changes are known. Thisfunction analyss recognizes the decision by the Commanding
Genera, Combined Arms Center, that there is only one MDMP and that commandersin thefidd will
have to modify the single process based on situation constraints. The authors have coordinated
continuoudy with the Command and General Staff College to ensure that the doctrine reflected in this
analysisisaccurate and current. However, information reflected in the soon-to-be-published FM 101-5
(Spring 1997) will most likdy require minor modification of thisanalyss. The currency of thisanalysis
will also be affected by changes to unit capabilities such asthe additional technology (e.g., information
systems), now in different stages of fielding. The MDMP performed under time constraints has been
addressed for each task. Although these procedures can be used under any planning
circumstances, they most commonly would be used by the battalion commander and staff when
time for planning is short (such as when faced with the need to issue a FRAGO during the battle).

Aswill be seen, the portrayal of the performance of the MDMP under time constraints does not
omit steps, but instead recommends procedures to reduce the time required to conduct planning.

Thisanayss aso reflects current and emerging Army doctrine based on FM 71-3, The
Armored and Mechanized Infantry Brigade, January 1996, and its portrayal of the decison-making
process. The MDMP outlined in the 1993 publication of FM 101-5 “ Draft” isthe basis of the
processes described in this function analysis. Planning associated with the development of a
FRAGO isdiscussed in both BF 19, Direct and Lead the Battalion During Preparation for the
Battle, and BF 20, Direct and Lead the Battalion During Execution of the Battle.

An effort was made to identify specific task titles taken directly from the appropriate Army
Training and Evaluation Program - Misson Training Plan (ARTEP-MTP). Thewording of each task
in thisanalysisis sometimes adirect quote from MTP. Generally, the wording of thetasksisan
integration of tasks and requirements derived from ARTEP-MTPs, applicable Fidd Manuals (FM9),
and other related documents. Those tasks not taken from the ARTEP-MTPsare: a) derived titles that
may apply only to apart of an ARTEP-M TP sub-task or some other e ement of the ARTEP-MTP; b)
multiple sub-tasks from severd different, but rdated ARTEP-MTP tasks, ¢) tasksthat are not directly
dated in the ARTEP-MTP, but areimplied by other tasks or requirementsin an applicable FM or other
related document; d) tasks derived from Center for Army Lessons Learned publications; €) tasks
developed during coordination visits with TRADOC proponent schools, U. S. Army Forces
Command (FORSCOM) units, and the Combat Training Centers; or f) performance requirements
considered necessary based on experience of the analyst.



PURPOSE AND OUTCOMES

This component identifies what the battlefiedd function (BF) is supposed to accomplish overal,
which we term asthe purpose. This component also identifies the endstates or bottom line results
necessary to achieve the purpose, which we term outcomes. As a consequence, this component of the
analyss defines the endstates that performance of the tasks will accomplish.

PURPOSE OUTCOMES

To provide command, leadership, and control of 1 Brigade command posts (CPs) maintain
the brigade during the preparation phase to set the continuous communications with higher,
conditions to accomplish the brigade mission adjacent, and subordinate headquarters.

within the divison and corps commanders intents.

2. The brigade commander, staff, andother
key individua s within the heavy brigade
receive, evaluate, and processtimely and
accurate information on the adherence to
timelines and quality of battle preparation.

3. Tactically sound recommendations are
developed and critical information is
communicated by the heavy brigade staff
and others within the brigade

4, Sound (feasible, suitable, acceptable)
decisons are made by the brigade
commander and otherswithin the heavy
brigade.

5. Affected units and personne receive
relevant changes and refinements to plans
in timeto perform troop leading
procedures and required preparation.

6. Subordinate leaders demonstrate an
understanding of the critical dements of
their own misson and mission-essential
tasks, the brigade mission, and the brigade
commander'sintent.

7. Soldiersand units are disciplined and
motivated to accomplish the misson.

1-1



FLOW CHARTS

This component provides a graphical/pictorial description of BF tasks as they are
sequenced within the framework of tactical battle phases (e.g., planning, preparation, execution).
The purposes of this component are: to describe the flow of tasks during each battle phase; to
describe vertical task linkages (to higher and lower echelon units) and horizontal task linkages (to
other BF tasks for the echelon being analyzed); and to depict information input and output which
affect each task. Although the sequencing of tasks throughout each battle phase is intended to
reflect the flow of tasks, tasks may be performed concurrently or may overlap with preceding or
subsequent tasks.

Each echelon is described by the echelon on the left of the flow clart; a horizontal line
depicts the flow of tasks by sequence, reading left to right. The horizontal line for the echelon
being analyzed is thicker than all other echelon horizontal lines.

Tasks from the BF task list are applied to the echelon line in the sequence in which they
occur. Thetasks are depicted in atask box. Inside and to the upper left of each task box is
placed the task number of the appropriate task as listed in the task list.

The linkages of tasks, both vertically and horizontally, ee depicted with lines.
Arrowheads are placed on lines to depict linkages or interaction with other tasks. The linkage or
interaction between these tasksis detailed in the task list.

Figure 1 illustrates the battalion (Bn) or battalion task force (Bn TF) task contributing to
or otherwise supporting the brigade (Bde) task.

Bde

Bn/Bn TF

Figure 1. Depiction of atask contributing to the accomplishment of another task.

2-1
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Lines with no arrowheads reflect atask and its subordinate (subjasks. Figure 2 illustrates
this association.

Bde

Figure 2. Depiction of the relationship between tasks and subtasks.

Inputs and/or outputs, as contained in the “ Key Inputs and Outputs’ component (section
5) of this BF function analysis (FA), are also reflected on the flow charts. The relevant input
and/or output letter listed in the “ Key Inputs and Outputs’ component islisted in a box on the
outside upper right of thetask. Relevant information input for each task is depicted to
demonstrate information which isrequired to perform the task; output information is that which is
produced as aresult of performing thetask. Figure 3 illustrates how information input and output
are depicted.

Bde

Figure 3. Depiction of placement of the box reflecting information input and output.
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TASK LINKAGES TO OTHER BFs/UNITS

This component links the tasks performed as a part of this function with the tasks performed in
other BFsor by other units. The purpaose of this component isto allow thetrainer or training
devel oper to incorporate related tasks and participantsinto atraining exercise for thisBF. Taskswhich
link to this analysis have been extrapolated for BFs/type units for which function analyses (FAS) may or
may not have been accomplished. For tasks extrapol ated from published BF FAS, the task number is

provided.
TASKS
1 The Bde command posts and staff

manage and maintain command,
control, and communications.

LINKSTO OTHER BFSUNITS

Signal Bn BF 19, Task
- Thedivision signal Bn establishesthe
division area communications system.

TF BF 25, Task 27; Bde BF 25, Task
- The TFs conduct counterreconnai ssance
activitiesin support of the Bde.

Engr Bn BF 24, Task
- Theengineer (Engr) Bn provides
survivability position construction
support for Bde CPs.

ADA BF 16, Task
- Theair defense (AD) battery (Btry)
provides AD in support of the Bde Cps.

ADA BF 16, Task
- The AD Bn operatesthe area AD
divison early warning system.

Div Artillery BF 19, Task

- Thedivison artillery (DIVARTY)
operations and training officer (S3)
section establishes digital
communications with all subordinate
and supporting units and provides
accessto DIVARTY and fire support
element (FSE) targeting filesand
support.

Div Artillery BF 15, Task
- TheDIVARTY conducts counterfire
operations.



The Bde command posts and staff
support synchronization by
acquiring, evaluating, and
communicating information and
maintaining status.

Task Linkages to Other BFs/Units for Brigade BF 19

Div BF 11, Task
- Thedivision conducts psychological
operations (PSY OP).

Div BF 26, Task
- Thedivision conducts deception
operations.

Bde BF 25, Task
- The Bde provides operational security
(OPSEC).

BdeBF 1, Task 6.a.7.

- Thebrigade inteligence officer (S2)
coordinates with the direct support (DS)
military intelligence (MI) company’s
(Co) counter-intelligence (Cl) team to
conduct an analysis of the brigades
critical tactical capabilities to determine
the brigades vulnerabilities.

TFBF 19, Task 1
- TheTF CPsand staff manage and
maintain command, control, and
communications (C3).

DSFA BnBF 19, Task 1
- TheFA Bn CPs and staff manage and
maintain C3.

FSB BF 19, Task 1
- Theforward support battalion (FSB)
CPs and staff manage and maintain C3.

Engr Bn BF 19, Task 1
- TheEngr Bn CPs and staff manage and
maintain C3.

Bde BF 10, Task
- Thecombat electronic warfare
intelligence (CEWI) Bn conducts
electronic warfare (EW) operations.



Task Linkages to Other BFs/Units for Brigade BF 19

Bde BF 2, Task
- TheDSMI Co Cdr establishesall
source analysis system (ASAS) in
support of the Bde S2.

Bde BF 18, 1.b.4.
- TheBde dispatches liaison officers
(LNOs) to adjacent maneuver Bdes.
- Adjacent maneuver brigades dispatch
LNOsto the brigade.

Div BF 36, Task
- Thedivision establishes civil military
operations (CMO) centers.

Div BF 19, Task ; Div BF 4, Task
- TheDivision updatesitsintelligence
preparation of the battlefield (1PB) and
disseminates current intelligence analysis
and combat information to the brigade.

TFBF 19, Task 2
- TheTF CPsand staff acquire,
evaluate, and communicate in
support of synchronizing the brigade
battle.

Engr Bn BF 19, Task 2.

- TheEngr Bn CPs and staff acquire,
evaluate and communicate information
in support of synchronizing the brigade
battle.

DSFA Bn BF 19, Task 2.

- The DS FA Bn CPs and staff acquire,
evaluate and communicate information
in support of synchronizing the Bde
battle.

FSB BF 19, Task 2.
- TheFSB CPs and staff acquire, evaluate
and communicate information in support
of synchronizing the Bde battle.
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3.

4.

Task Linkages to Other BFs/Units for Brigade BF 19

The Bde commander visualizesthe
battlefield.

The Bde commander directs
changesto the operation or plan.

Bde BF 15, Task 16.
- The brigade targeting team updates
products.

TFBF 19, Task 3.
- The TF commander (Cdr) visualizes
the battlefield.

DSFA BnBF 19, Task 3
- TheFA Bn Cdr visualizes the
battlefiel d.

Engr Bn BF 19, Task 3
- TheEngr Bn Cdr visualizesthe
battlefield.

FSB BF 19, Task 3
- TheFSB Cdr visualizes the
battlefiel d.

TFEBF 2, Task 3.
- TheTFs of the Bde conduct

reconnaissance and security activitiesin

support of the brigade.

Div BF 19, Task.

- Thedivision conducts a fragmentary
order (FRAGO) briefing.

- Thedivison commander provides
guidance on follow-on missions and
future operations to major subordinate
Cdrs.

TF BF 19, Task 4.
- TF Cdrsattend the Bde FRAGO
briefing.
- TF Cdrsdirect changesto the
operation or plan.
- TFCdrsissue FRAGOs.

DS FA Battalion BF 19, Task 4.
- TheDSFA Bn Cdr attends the Bde
FRAGO briefing.
- The DS FA Bn Cdr directs changes
to the operation or plan.
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5.

The Bde commander directs and
leads subor dinate for ces

Task Linkages to Other BFs/Units for Brigade BF 19

Engr B

The DS FA Bn Cdr issues FRAGO.

n BF 19, Task 4.

The Engr Bn Cdr attends the Bde
FRAGO briefing.

The Engr Bn Cdr directs changesto
the operation or plan.

The Engr Bn Cdr issues FRAGO.

FSB BF 19, Task 4.

The FSB Cdr attends the Bde FRAGO
briefing.

The FSB Cdr directs changes to the
operation or plan.

The FSB Cdr issues FRAGO.

Brigade BF 15, Task 19.

Div BF

The Bde targeting team performsfire
support (FS) planning to support the
FRAGO.

19, Task.

Thedivision (Div) Cdr conducts
briefbacks with major subordinate
command (MSC) Cdrs.

The Div conducts arehearsal.
The DS FA Bn Cdr attends the Div
rehearsal.

The Engr Bn Cdr attends the Div
rehearsal.

The FSB Cdr attends the Div
rehearsal.

The TF Cdrs attend the Div
rehearsal.

TFBF 19, Task 5.

DSFA

The TF Cdrs conduct backbriefs with
the Bde Cdr.

The Bde TF Cdrs participate in the
Bde rehearsals.

The TF Cdrsdirect and lead
subordinate forces.

Bn BF 19, Task 5.
The DS FA Bn Cdr participatesin
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Task Linkages to Other BFs/Units for Brigade BF 19

the Bderehearsal.
- TheDSFA Bn Cdr directs and leads
subordinate forces.

Engr Bn BF 19, Task 5.
- TheEngr Bn Cdr participatesin the
Bde rehearsal.
- TheEngr Bn Cdr directs and leads
subordinate forces.

FSB BF 19, Task 5.
- TheFSB Cdr participates in the Bde
rehearsal.
- TheFSB Cdr directs and leads
subordinate forces.



KEY PARTICIPANTS BY TASK

This component identifies the training audience for training eventsfor therelated tasks. Itis
based on the appropriate eche on/type unit table of organization and equipment (TO&E) and includes
special saff (as per appropriate doctrinal reference) critical for the task accomplishment. The purpose
of this component isto help commanders and trainers to identify the training audience required for a

training event.
TASKS

1 Thebrigade command posts and
staff manage and maintain
command, control, and
communications.

2. Thebrigade command posts and
staff support synchronization by
acquiring, evaluating, and
communicating information and
maintaining status.

PARTICIPANTS

Bde Cdr, Bde executive officer (XO), Bde
adjutant/personnd (S1) section, Bde S2
section, Bde DS MI Company Cdr, Bde S3
section, Bde supply/logistics ($4) section, Bde
civil-military operations (S5) section, fire
support coordinator (FSCOORD), Bdefire
support officer (FSO), Bde FSE, Bde
engineer/assstant brigade engineer
(ABE)/engineer section, Bde signal officer
(Bde SO), Bde signa support section, Bde
chemical officer (CMLO)/nuclear, biological,
and chemical (NBC) section, FSB Cdr/support
operations section, Bde Surgeon, Bde air
liaison officer (ALO), Bdeair officer
(ANGLICO), Bde aviation liaison officer
(AVLO), Bde nava gunfireliaison officer
(NGLO), Bde air defense officer (ADO), Bde
military police (MP) platoon (plt) leader (Idr),
Bde headquarters and headquarters company
(HHC) Cdr, TF and supporting units Cdrs,
CPs, and gaffs, unit LNOs, and Bde Béttle
Captain.

Bde Cdr, Bde command sergeant major
(CSM), Bde XO, Bde S1 s=tion, Bde 2
section, Bde DS MI Co, Bde S3 section, Bde
A4 section, Bde S5 section, Bde FSCOORD,
Bde FSO, Bde FSE, Bde Engr, Bde ABE, Bde
engr section, Bde sgnal officer (SO), Bde
sgnal support section, Bde CMLO, Bde NBC
section, FSB Cdr, FSB support operations
section, Bde surgeon, Bde ALO, Bde air
officer (ANGLICO), Bde AVLO, BdeNGLO,
Bde ADO, Bde MP platoon |eader, Bde HHC
Cdr, TF and supporting units Cdrs and staffs.



The brigade commander visualizes
the battlefield.

Thebrigade commander directs
changesto the operation or plan.

Thebrigade commander directsand
leads subor dinate for ces

Key Participants by Task for Brigade BF 19

Bde Cdr, Bde XO, Bde g&ff officersand
sections (S1, S2, S3, $4, and S5), Bde signdl
support section, Bde NBC section, Bde
FSCOORD/FSO/FSE section, Bde Engr/
ABE/engineer section, FSB Cdr, Bde ALO,
Bde AVLO, Bde ADO, and TF Cdrs.

Bde Cdr, Bde XO, Bde gt&ff officersand
sections (S1, S2, S3, $4, and S5), Bde
FSCOORD/FSO/FSE section, Engr/ABE/
Engineer section, Bde ALO, Bde AVLO, Bde
sgnal support section, Bde NBC section, Bde
ADO.

Bde Cdr, Bde CSM, Bde XO, Bde S3, Bde
S3/Air, Bde S2, Bde $4, Bde S1, Bde
FSCOORD, Bde FSO, Bde Engr, Bde ALO,
Bdeair officer (ANGLICO), Bde AVLO, Bde
NGLO, Bde ADO, TF Cdrswith therr XOs,
S3s, and FSOs.



KEY INPUTS AND OUTPUTS
This component identifies critical input information required by participants to successfully
accomplish the BF. Whereinformation results from the performance of the BF tasks, BF information
output will beidentified. One BF sinformation output normally is provided as ancther BF sinput.
Critical input and output information is organized by the specific part of the doctrina product or the
means used to communicate theinformation. The orders content reflected below is based on
information obtained during the revison of the 1993 draft of FM 101-5. The orders outlines have been
expanded to facilitate development of material to support unit training. The source of critical
information identified is specific only to the BF echelon and function being anayzed, and is not
intended to reflect al the information the product may contain. The purpose of this component isto
identify information required to drive atraining exercise for this BF and to establish standards for
measuring the performance of BF tasks resulting in information output.
KEY INPUTS
D-1 DIVISION WARNING ORDER (WARNO)
a HEADING
1) References. maps, charts, and other relevant documents.
2) Time zone used throughout the order.
3) Task organization.
b. SITUATION
1) Enemy forces. Include significant changes of information.
2) Friendly forces.
a) Corps misson.
b) Corps commander’ sintent.
c) Corps concept of operation.
d) Missions of unitsto theimmediate left and right of thedivision.

2) Missions of other unitswith a significant bearing on the
divison.

3) Attachments and detachments.



Key Inputs and Outputs for Brigade BF 19

C. MISSION of thedivison

d. EXECUTION

Intent of the divison commander (if available).

1) Concept of operation (when available).

2) Tasksto maneuver units (when available).

a)
b)
<)

b)

Tasksto units for execution.
Movement to beinitiate (time).
Reconnaissance to beinitiated (time).

Security to bein place (time).

3) Tasksto combat support units (when available).

4) Coordinating ingructions.

a)
b)
<)
d)
€)

9)

h)

Commander’ s critical information requirements (CCIR).
Risk guidance.

Deception guidance.

Timdine,

Guidance on orders and rehearsals.

Ordersgroup meeting (attendees, location, and time) (when
applicable).

Earliest time of movement and amount of notice.

e SERVICE SUPPORT

1) Specia equipment: Identify requirements and coordinate transfer to
using units.

2) Transportation: Identify requirements and coordinate for pre-
positioning of assets.



Key Inputs and Outputs for Brigade BF 19

COMMAND AND SIGNAL

1) Command. Chain of command if different from divison standing
operating procedures (SOP).

2) Signdl. Identify current sgnal operating instictions (SOI) and
prepositioning of assets to support the operation.

g. ACKNOWLEDGE (Statement directing acknowledgment of receipt and

understanding.)
D-2 DIVISION OPERATIONS ORDER (OPORD)

a HEADING

1) References. (Maps, charts, DATUM, and other related documents
needed to understand the order).

2) Task Organization.

b. SITUATION

1) Enemy forces.

a) Description of the enemy to brigade leve.

b) Enemy most probable COA.

c) Enemy most dangerous (to the divison) COA.

d) Assessment of terrorist activities directed againgt the divison.
2) Friendly forces.

a) Echdons above corps (EAC) mission.

b) EAC commander’ sintent.

c) EAC concept of operation.

d) Corps misson.

e Corps commander’sintent.



Key Inputs and Outputs for Brigade BF 19

f) Corps concept of operation.
0) Missions of unitsto theimmediate |eft and right of the divison.

h) Missions of other unitswith a significant bearing on the
divison.

3) Attachments and detachments.
MISSION
EXECUTION
Intent of the division commander.
1) Concept of operation (by phaseif required).
a) Maneuver.
b) Fire Support.
@ Main effort.
2 Priority of fires.
C) Mobility and Survivahility.
Q Priority of support.

2 Priority of mobility and survivability assets as
appropriate for genera support (GS) units.

3 Designation of authority to emplace obstacles.
d) Air Defense.

@ Priority of air defense,

2 AD weapons status.

3 AD warning status.
2) Command and Control Warfare (C2W).

2) Tasks to maneuver units.

5-4



3)

Key Inputs and Outputs for Brigade BF 19

a) Infantry.
b) Armor.
C) Cavalry.
d) Aviation.
Tasksto combat support units.
a) Fires.
@ Air support.
@ Closeair support (CAS) sorties allocation.
(b) Tactical air reconnaissance sorties allocation.
2 Chemical support. (Prioritiesof reconnaissance,
decontamination, and smoke.)
3 Fdd artillery support.
@ Generd. (Prioritiesfor counterfire or
interdiction.)
(b) Organization for combat.
4 Naval surfacefires (NSF).
) Fire support coordinating instructions.
b) Mobility and Survivability.
@ Engineer (and engineer overlay).
2 Nuclear, biological, and chemical (NBC) operations.
c) Air Defense.

Q) Organization for combat.

2 Missions.



d)

3
C2W.
@
)
3
(4)
Q)

Key Inputs and Outputs for Brigade BF 19

Prioritiesfor protection.

Functiona and support roles of attached MI units.
Deception.

Electronic warfare (EW).

Psychological warfare.

Unmanned aeria vehicle (UAV).

4) Coordinating ingructions.

a)

b)

d)

Time or condition when the division OPORD becomes

effective.

CCIR

Q Priority intelligence requirements (PIR) (if not
addressed in Annex B [Intelligence]).

2 Essential e ements of friendly information (EEF!) (if
not addressed in Annex B [Intelligence]).

3 Friendly forcesinformation requirements (FFIR) (if not

addressed in Annex B [Intelligence]).

Risk reduction control measures.

(N} Antiterrorist actions.

2 Mission-oriented protective posture (MOPP).
3 Operationa exposure guidance (OEG).

4) Vehiclerecognition signals.

) Fratricide prevention measures.

Rules of engagement (ROE).

Environmental consderations.



f)

Key Inputs and Outputs for Brigade BF 19

Any other coordinating ingtructions or additiona instructions

e SERVICE SUPPORT

1) Support concept.
a) Synopsis of the divison support command (DISCOM) mission.
b) DISCOM headquarters and/or division support area locations.
c) The corps support command (COSCOM) support priorities
and where the divison fitsinto those priorities.
d) Thedivison commander’s priorities of support.
e COSCOM units supporting the divison.
f) Significant and/or unusual combat service support (CSS) issues
that might impact the overall divison operation.
0) Any significant CSSrisks.
h) Support requirements in the functional ares of manning,
arming, fueling, fixing, and moving.
2) Materia and services.
3) Medical evacuation (MEDEVAC) and hospitalization.
4) Personnd.
5) Civil-military operations (CMO).
6) Miscellaneous.
f. COMMAND AND SIGNAL
1) Command.
a) Map coordinates for divison CP locations.
b) Chain of command if different from divison SOP.
2) Signal.



Key Inputs and Outputs for Brigade BF 19

a) Signdl ingructions.
b) I dentification of current SOI.

C) Required divison reports, formats, and times due (f different
from tactical standing operating procedures (TSOP)).

ACKNOWLEDGE
ANNEXES:

1) A-Task organization.
2) B-Intdligence.

ad  SITUATION

Q) Enemy.
@ Terrain.
(b) Westher.

(© Enemy capabilitiesand/or activities.

1 Known and templated |ocations and
activities of enemy unitsto brigade
levd.

2 Significant enemy maneuver and other
functional area capahilities that impact
on accomplishment of division
functions.

3 Expected employment of enemy assets
based on most probable enemy course
of action.

2 Friendly Stuation.
3 Attachments and detachments.

b) MISSION

¢  EXECUTION



Key Inputs and Outputs for Brigade BF 19

@ Concept of intelligence support to support the overall
divison operation.

2 Tasksto subordinate units. (Detailed intdligence
acquisition tasks by unit.)

3 Multidisciplined counterinteligence (Cl). (Specid
operationa ingructions having Cl aspects.)

4 Coordinating ingructions.
@ Intelligence requirements and their priority.
(b) Intelligence acquigition.

1 Regueststo corps, EAC, adjacent, and
cooperating units (for intelligence
information).

2 Requests for information from other
units not organic or attached.

(© Measures for handling personnel, documents,
and material.

1 Enemy prisoners of war (EPW),
deserters, repatriates, civilian
inhabitants of area, and other persons.

a Specia handling and
Segregation ingructions.

b Location of EPW collection
points.

2 Captured documents. (Specid
ingructions for handling and processing
from time of capture to receipt by
specified divison inteligence personnel
[if different from TSOPF].)

3 Captured material. (Specialy
designated items or categories of

enemy material required for



Key Inputs and Outputs for Brigade BF 19

examination; specific instructions for
their processng and disposition [if
different from TSOP].)

(d) Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such asair
photographs and maps if different from
TSOP].)

(e Didtribution of intelligence products.

1 Periods that routine reports and
digtribution cover.

2 Didgtribution of special intelligence
products.

d) SERVICE SUPPORT
2) COMMAND AND SIGNAL
f) APPENDICES:
@ Appendix 1 - Intelligence Estimate.
Tab 1 Situation Overlay.
2 Appendix 2 - Reconnaissance and Survelllance.
3 Appendix 3 - Signals Intdligence.
4 Appendix 4 - Multidisciplined Cl Estimate.
3) C-Operation Overlay
4) D-Fire Support
a) SITUATION
Q) Enemy.
@ Description of enemy fire support and AD

assets up to corps and down to battalion.
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(b)

Key Inputs and Outputs for Brigade BF 19

Enemy capabilities and/or activities.

1

Enemy rocket, cannon, and missle
artillery.

Numbers of possble enemy CAS and
attack helicopter sorties by day.

Number, type, yidd, and ddivery
means of enemy NBC weapons
available to the committed force.

(2)  Friendly stuation.

@
(b)
©

Corps concept of fires.

Adjacent units concepts of fires.

Supporting air and naval forces.

3 Attachments and detachments.

MISSION

EXECUTION

@ Concept of firesto support the divison commander’s
concept and priority of fire support.

2 Air support.

@

(b)
©
(d)
C)

(f)

Divison commander’ sintent for use of air

power.

Air interdiction (Al) operations.

CAS operations.

Electronic combat (EC) operations.

Reconnaissance and surveillance (R&S)
operations.

Miscdlaneous.
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©)

(4)

Key Inputs and Outputs for Brigade BF 19
1 Air tasking order (ATO) effectivetime
period.

2 Deadlinesfor submission of Al, CAS,
R& S, and EC requests.

3 Mission request numbering system asit
reatesto the target numbering system.

4 JSEAD taskings.

Essential A2C2 measures.

(&)

Fed artillery support.

@

(b)
©
(d)

NSF.

@
(b)

©

Concept for use of cannon, rocket, and missile
artillery in support of close, deep, and rear
operations.

Artillery organization for combat.

Allocation of ammunition.

Miscdlaneous.

1 Changesto the targeting numbering

system.
2 Use of pulse repetition frequency
(PRF) codes.
3 Pogitioning restrictions.
Concept for use of NSF support.

NSF organization and relationships of ship to
units (DS, GS).

Miscdlaneous.
1 Trajectory limitations or minmum safe
distances.
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d)

f)

Q)
(6)

()

(8)

Key Inputs and Outputs for Brigade BF 19

2 Frequency allocations.

Chemical support.

Offensve EW support. (Concept for use of EW
[jamming] in close and deep operations.)

Target acquigition.

@

(b)

Employment and allocation of FA target-
acquistion sysemsand IEW assets.

Specific target-acquistion tasks, the
observation matrix, fire support execution
matrix, and radar deployment order.

Coordinating ingructions.

@
(b)

©
(d)

C)

Deep operations boundary.

Targeting products.

=

Target-sd ection standards matrix.

N

High-payoff target list (HPTL).
3 Attack-guidance matrix (AGM).
Fire support coordination measures (FSCMs).

Time of execution of program of firesrelative
to H-Hour.

ROE.

SERVICE SUPPORT

@

)

Location of ammunition transfer points (ATPs) and
ammunition supply points (ASPs).

Controlled supply rate (CSR).

COMMAND AND SIGNAL

APPENDICES
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Key Inputs and Outputs for Brigade BF 19

@ Appendix 1 - Air Support.

2 Appendix 2 - Fid Artillery.

3 Appendix 3 - Nava SurfaceFires.
5) E-Mobility and Survivahility

ad  SITUATION

Q) Enemy.
@ Terran.
(b) Weather.

(© Enemy engineer capabiilities and/or activities.

1 Known and templated |ocations and
activities of enemy engineer unitsto
battalion leve.

2 Significant enemy maneuver and
engineer capabilitiesthat impact
divison engineer operations.

3 Expected employment of enemy
engineer assats based on most probable
enemy course of action.

2 Friendly Stuation.
3 Attachments and detachments.

b) MISSION

0) EXECUTION

@ Scheme of mobility and survivability operationsto
support the overal divison operation, by phaseand in

priority.
2 Tasks to subordinate units.

3 Coordinating ingtructions.
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Key Inputs and Outputs for Brigade BF 19

@ ROE for engineer units.

(b) Reference to supporting appendices.

d  SERVICE SUPPORT

@
)
3
(4)
Q)

Command-reguated classes of supply.
Supply digtribution plan.
Trangportation.

Combat health support (CHS).

Host nation (HN).

(@  Type location, facilities, assets, and support
available.

(b) Procedures for requesting and acquiring HN
support.

(0 Limitations and restrictions on HN support.

€) COMMAND AND SIGNAL

f) APPENDICES

@

Appendix 1 - Engineer.

@ Scheme of engineer operationsto support the
overall division operation. The engineer main
effort by misson and unit for each phase of the
operation. Corpsleve missonsthat impact the
divison.

1 Obsgtacles. (The details of the

countermobility effort. Identification of
obstacle belts to support divison deep,
close, and rear operations.
|dentification, prioritization, and
assgnment of responsihilities for corps
and divison directed and reserve
targets execution criteriafor reserve
targets))
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Key Inputs and Outputs for Brigade BF 19

Situational obstacles. (Concept for
employing Stuational obstaclesto
support thedivison plan. Divison
planned and executed obstacles.
Divisonplanned and brigade executed
obstacles. Divison resourced and
brigade planned and executed
obstacles. Criteriafor each type of
obstacle with designation of HQ
maintai ning authority to use scatterable
mines[SCATMINES]; regtrictionson
duration [by belt].)

(b) Tasksto subordinate units.

(© Coordinating ingtructions.

1

3

4

Times or events at which obstacle belts
become effective.

Divison PIR to be consdered by
subordinate engineer staffs and that
PIR must be reported.

Mission reports required.

Explanation of engineer work lines.

(d  SERVICE SUPPORT

(6 COMMAND AND SIGNAL

Appendix 2 - Environmental Consderations.

@ Operational effect on environment versus
military advantage.

(b) Coordinating ingtructions.

Certification of local water sources.

Solid waste and liquid waste
management.

Medica waste.
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Key Inputs and Outputs for Brigade BF 19

4 Hazardous waste management.
5 Horaand fauna protection.

6 Archeologica and historical
preservation.

(d) SERVICE SUPPORT

(6 COMMAND AND SIGNAL. (Responsibility
for initial environmental considerations
guidance. Point of contact, for processing
requested waivers to environmental governing
sandards, respongbility for coordinating and
issuing guidance on disposal of hazardous
material and wastes.)

3 Appendix 3 - Nudear, Biologica, and Chemical (NBC)
Operations.

@ Scheme of NBC defense operations to support
the overall divison operation.

(b) Tasksto subordinate units.

(© Coordinating ingtructions.

1 MOPP level guidance.

2 Automatic masking criteria.

3 Troop safety criteria.

4 Decontamination stelocations.

5 Medical facilities and locations for
treating chemical casualties.

6 Turn-in points for chemical/biological
samples.

I~

List of civilian and military facilities
whose destruction could create
militarily Sgnificant NBC hazards.
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6) F-Air Defense

Key Inputs and Outputs for Brigade BF 19

100

OEG guidance (if applicable).

o

Procedures for limiting eectromagnetic
pulse (EMP) effects.

(d) SERVICE SUPPORT
(Procedures for handling contaminated
casudties. Information on availability and
locations of fidld expedient decontamination
supplies, materials, and decontaminants.)

(6 COMMAND AND SIGNAL
(NBC warning and reporting system.)

) Tabs:
1 Tab1- NBC Defense.
2 Tab 2 - Smoke operations.

ad  SITUATION

@

Enemy.

(@  Terrain. Mogt likely routes of enemy ingress
and egress.

(b) Weather.
(© Enemy air capabilities and/or activities.

1 Air threat data. (Air-capable enemy
organizationsincluding platforms by

number and type. Enemy aircraft with

all weather capabilitiesand limitations.)

2 Additiona air threat information. (Air
threat information not covered in the
intelligence annex. Specific air threat
condderations: sortierate,
subordination of air ementsto ground
units, ordnance peculiarities, target
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Key Inputs and Outputs for Brigade BF 19

preferences, tactics, and recent
ggnificant activities.)

3 Pattern of use of air avenues of
approach.

2 Friendly stuation. (Description of how the air defense
plan integrates with divison plans))

3 Attachments and detachments.
b) MISSION
0) EXECUTION
@ Scheme of ADA support to the overall division
operation. (Includesthe divison commandersintent,
objectives, and priorities.)

2 Tasksto subordinate units. (Command and support
relationships and priority of protection.)

3 Coordinating ingtructions.

@ Air defense warning (ADW) and ADW
authority.

(b) SOR plan.

(© Weapons control status (WCS) and WCS
authority.

(d) Hodtile criteria.
(e ROE.
) Passveair defense.
(@  Combined armsfor air defense.
(h) Early warning.
d) SERVICE SUPPORT

€) COMMAND AND SIGNAL
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(identification, friend, or foe[IFF] code edition and book
number.)

7) G-Command and Control Warfare (C2W)
a) SITUATION
b) MISSION
0) EXECUTION

@ Scheme of support for C2W to the overal divison
operation.

@ Military deception.

() EW.
(0 OPSEC.
d  PSYOP.

(e Physical destruction.
2 C2W tasks. (Exercise of coordinating authority for
C2W operations. Divison commander’s C2W
objectives and guiddines for accomplishment. Joint
resricted fireslist [JRFL] to support operations.)
d) SERVICE SUPPORT
e COMMAND AND SIGNAL
f) APPENDICES:
(N} Appendix 1- Electronic Warfare.
2 Appendix 2 - Operations Security.
3 Appendix 3 - Deception.
4 Appendix 4 - PSYOP.

8) H-Signal Operations (SO)
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Key Inputs and Outputs for Brigade BF 19

SITUATION

@

)

Enemy.

@ Terrain. (All critical aspectsthat will impact on
employment of C2 communications systems.)

(b) Enemy capabilities and/or activities.
(Significant enemy EW capabilities that impact
C2 systems))

Friendly situation. (Primary communications gateways
providing connectivity to corps brigades and adjacent
units. Critical communications measures required to
counter expected enemy EW capabilities and protect
C2 systems. Externa communication assets that will
augment the divison signal support.)

MISSION

EXECUTION

@

)

3

Concept of sgna support to support the overall

divison operation. (Primary and back-up systems
supporting critical C2 networks. Plan for extending C2
systems through each phase of the division operation.
Critical links between tactical and strategic
communications syslems|if applicable]. Signal support
priorities.)

Tasks to subordinate units. (Tasksto specific
maneuver and signal support units not contained in the
five paragraphs of the divison OPORD. Detailed
ABCS contral procedures.)

Coordinating ingtructions. (Key timesor events critical
to information system and network control
procedures.)

SERVICE SUPPORT

COMMAND AND SIGNAL

(C2 systems contral [SY SCON] hierarchy for common user
network. Loca area network [LAN] control procedures for
network administration and/or management.)
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|-Provost Marsha (PM)

a)
b)

<)

d)

SITUATION

MISSION

EXECUTION

@

)
3

Scheme of provost marshal operations to support the
overall divison operation.

@

(b)

©

C)

Maneuver and mohility support. (Battlefidd
circulation control [BCC] plan. Route R& S.
Main supply route [MSR] traffic contral.
Straggler control. Refugee contral.
Intelligence collecting and reporting.)

Area security. (Rear area protection plan, to
include base defense. Security of critical assets.
Baseresponse force [Levesl, 11, 111].
Counterincurson. Air ground defense.
Terrorism counteraction. Area damage control
[ADC]. NBC detection and reporting.)

Internment and resettlement operations. EPW
holding areas. EPW operations.

Law and order operations. (Maintenane of
law and order in rear areaforward to maneuver
units rear boundaries).

Tasksto subordinate units.

Coordinating ingtructions. (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencieswhich
arerequired to complete the misson. Actions
pertaining to rear area force protection that expand or
differ from the divison TSOP.)

SERVICE SUPPORT

COMMAND AND SIGNAL
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Key Inputs and Outputs for Brigade BF 19

J-Civil-Military Operations

a) Schemeof operation for civil-military support to the overall
divison operation.

b) Tasksto subordinate units.
C) Coordinating ingructions.

d) Signdl. (Reporting functionsfor unitsand CMO activities.

Special operations forces [SOF] [if appropriate] specific
communications procedures to support CMO.)

K-Rear Operations

a) SITUATION
b) MISSION

0) EXECUTION

Q) Scheme of rear area operations to support the overal
divison operation. (Support for the brigade deep, and
close operations by executing rear operations.)

@ Terrain management.

(b) Security. (tactical combat force (TCF),
response force, and reaction force,
Counterreconnaisance plan. Cl taskstoassgt in
threat reduction, location, and identification.
Pan for integrating HN, multinational, or joint
forces support.)

(© Sugtainment. (Monitoring of sustainment
operations within thedivison. Identify
positioning of support assets and critical CSS
facilities and movementsthat require priority
protection. Plan for establishment of forward

supply points.)

(d) Movements. (Monitoring of administrative and
tactical movementsin therear area.
Identification critical choke pointsthat require
sustained engineer support. Plan for routing of
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Key Inputs and Outputs for Brigade BF 19

sustainment on MSRs to ensure no interference
with movement of tactical units. Plan for
tracking of al units moving through the rear
area.)

2 Tasks to subordinate units.
@ Tactical combat force.

(b) Military police. Respong force. (Establishment
of traffic control points[TCPs|.)

(© Base/base clusters. Reaction force.
(Establishment of listening posts
(LP)/observation posts (Ops). Patrols.)

3 Coordinating ingructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management, coordination. Base
defense plans.)

d) SERVICE SUPPORT
e COMMAND AND SIGNAL

(Location of rear operations commander. Chain of command

for therear CP. Base and base cluster commanders and chain

of command. Deconfliction of chain of command with chain of
support. Alternate rear CP location.)

L-Service Support.

a) SITUATION (see base OPORD)

b) MISSION (see base OPORD)

0 EXECUTION

Q) Scheme of service support operations to support the
overall divison operation.

2 Tasksto subordinate units.
3 Coordinating ingtructions.

d  SERVICE SUPPORT
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Material and Services.

@ Supply. (Information by class of supply.
Supply cycle[as appropriate] plan and
procedures by class of supply.)

(b) Transportation. (Land, sea, and air [as
applicable]. Facility locations, traffic contral,
regulation measures, MSRs and alternate
supply routes (ASRs), transportation critical
shortages, and essentia data not provided
elsawhere)

=

Road movement table.
2 Traffic circulation.

(© Searvices. (Congruction. Clothing exchange
and bath [CEB] and laundry. Mortuary affairs.
| dentification of services available; designation
and location of units providing services.)

(d  Labor.

) Maintenance. (Aircraft, ground vehicleand
other equipment and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at each
level of maintenance, and evacuation
procedures.)

MEDEVAC. (Evacuation. Hospitalization. Plan for
collection, medical treatment, MEDEVAC palicy, and
hospitalization of sick, injured, or wounded US and
joint forces soldiers, EPW, and civilians[as
appropriate]. Requirementsfor CHS logistics, combat
stress management, preventive medicine, dental
services, and veterinary services.)

Personnd. (Unit strength maintenance. Morale. Plans
for unit strength maintenance, personnd management,
moral e devel opment and maintenance, discipline, law
and order, headquarters management, and rdigious
support.)
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Key Inputs and Outputs for Brigade BF 19

4 Civil-military cooperation. (if not addressed in Annex
J, [Civil-Military Operationg]).

COMMAND AND SIGNAL

APPENDICES:

Q) Appendix 1- Service Support Matrix.

2 Appendix 2 - Service Support Overlay.

3 Appendix 3 - Traffic Circulation and Control.
Tab 1 Traffic Circulation (Overlay).
Tab 2 Road Movement Table.

4 Appendix 4 - Personnd.

5) Appendix 5- Legd.
Tab 1 ROE

(6) Appendix 6 - Rdigious Support.

13)  M-Army Airgpace Command and Control (A2C2)

a)

b)

SITUATION

@

Enemy capability and activity. (Known and templated
enemy ADA locations and enemy air corridors.
Significant enemy maneuver capabilitiesthat affect
A2C2 operations such as radio combat capabilities.)

2 Friendly situation. (Additiona airspace usersincluding
Air Force, Navy, Marine, allies, coalition forces. ADA,
FA, and UAV that affect the division scheme of
maneuver.)

MISSION

EXECUTION

@ Concept of A2C2 support to the overal divison

operation.
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2 Tasks to subordinate units.

3 Coordinating ingtructions.

@
(b)

©
(d)

C)

(f)

All ADA warnings, WCS, and ROE.

Rulesfor in-flight proceduresif different from
the aviation procedures guide.

Description of liaison procedures.

Hogtile and friendly aircraft in the divison area
of interest.

Routes and corridors (minimum risk routes,
low levd trangit routes[LLTRS|, s¢andard use
routes, UAV operating aress, restricted
operations zones[ROZ9|, air forces routes,
coordination requirements).

Fire support coordination measuresthat affect
airspace users.

d) SERVICE SUPPORT

€) COMMAND AND SIGNAL

I DISTRIBUTION

DIVISION TACTICAL STANDARD OPERATING PROCEDURE (TSOP).

a Battle command procedures.

b. Control procedures.

C. Tactica movements procedures.

d. Assembly area occupation procedures.

e Other tactical operations procedures.

f. Air defense procedures.

0. A2C2 procedures.
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h. Signal procedures.

i Intelligence and security procedures.

J. NBC procedures.

K. Engineer procedures.

l. Fire support procedures.

m. Army aviation procedures.

n. Procedures for attachments and detachments.
0. Logigtics procedures.

p. Personnd procedures.

Q. Military police procedures.

r. CMO procedures.

S. Host nation support procedures.

t. Aeria resupply procedures.

GUIDANCE FROM THE DIVISION COMMANDER AND STAFF.

a Divison commander’s, assstant divison commander’s (ADC's), or G3's
oral or written guidance.

b. Operationa dtuation reports (OPSITREPS).
C. Periodic personne report (PPREPT).
d. Periodicintelligence report (PERINTREP).
e Periodic operation report (PEROPRPT).
f. Air defense procedures.

1)  ADWs

2)  Loca ADWs(LADWS).
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3) WCS/guidance.

4) Hostile aircraft criteria.

5  ROE.
. Periodic civil affairs report (PERCARPT).
h. Asrequired reports, e.g.:
1) NBC reports.
2) Bridge report.
3) Crossing report.
4) Meaconing, intrusion, jamming, and interference (MI1Jl) report.
5) Minefield report.
6) Patrol report.
7) EPW or captured material report.
8) Route reconnai ssance report.
9 Severe westher warning report.
i Refinements directed during rehearsals, backbriefs, visits.
D-5 DIVISION FRAGMENTARY ORDER (FRAGO)
a HEADING
b. SITUATION

1) Enemy forces.
a) Description of the enemy to brigade or regiment leve.
b) Enemy most probable course of action.
c) Enemy COA most dangerous (to the divison) COA.
2) Friendly forces.

a) EAC misson.

5-29



Key Inputs and Outputs for Brigade BF 19

b) EAC commander’ sintent.
c) EAC concept of operation.
d) Corps misson.
e Corps commander’ sintent.
f) Corps concept of operation.
0) Missions of unitsto theimmediate left and right of the divison
h) Missions of other unitswith a significant bearing on the
divison.
3) Attachments and detachments.
MISSION
EXECUTION
Intent of the divison commander.
1) Concept of operation.
a) Maneuver.
b) Fire Support.
@ Main effort.
)] Priority of fires.
C) Mobility and Survivahility.
@ Priority of support.

2 Priority of mobility and survivability assets as
appropriate for GS units.

3 Designation of authority to emplace obstacles.

d) Air Defense.
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Key Inputs and Outputs for Brigade BF 19

@ Priority of air defense,
2 AD weapons status.
3 AD warning status.

e Command and Control Warfare.

Tasks to maneuver units.

a) Infantry.

b) Armor.

C) Cavalry.

d) Aviation.

Tasksto combat support units.
a) Fires.

@ Air support.
@ CAS sorties alocation.
(b) Tactical air reconnaissance sorties allocation.

2 Chemical support. (Prioritiesof reconnaissance,
decontamination, and smoke.)

3 Fed artillery support.

@ Generd. (Prioritiesfor counterfire or
interdiction.)

(b) Organization for combat.
4 Naval surfacefires (NSF).
) Fire support coordinating instructions.
b) Mobility and Survivability.

@ Engineer (and enginer overlay).
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2 Nuclear, biological, and chemical (NBC) operations.
Air Defense.

Q) Organization for combat.

2 Missions.

3 Prioritiesfor protection.

Command and Control Warfare.

Q) Functiona and support roles of attached MI units.
2 Deception.

3 Electronic warfare.

4 Psychological warfare.

(5) UAV.

4) Coordinating ingructions.

a)

b)

Time or condition when the divison FRAGO becomes
effective.

CCIR - Changes from existing divison order.

@ PIR (if not addressed in changesto Annex B
[Intelligence]).

2 EEH (if not addressed in changesto Annex B
[Intelligence]).

3 FFIR (if not addressed in changesto Annex B
[Intelligence]).

Risk reduction control measures that have changed.
Rules of engagement changes.

Environmental condderations changes.
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f) Any other coordinating ingtructions that changed from the
existing divison order or additional ingtructions

e SERVICE SUPPORT
1) Support concept.
a) Synopsis of the DISCOM mission.
b) DISCOM headquarters and/or division support arealocations.

C) The COSCOM support priorities and where the division fits
into those priorities.

d) The divisoncommanders priorities of support.
2) COSCOM units supporting the divison.

f) Significant and/or unusua CSSissuesthat might impact the
overall divison operation.

0) Any sgnificant CSSrisks.

h) Support requirements in the functionalareas of manning,
arming, fueling, fixing, and moving.

2) Materia and services.
3) Medica evacuation and hospitalization.
4) Personndl.
5  CMO.
6) Miscellaneous.
f. COMMAND AND SIGNAL
1) Command.
a) Map coordinates for divison CP locations.
b) Chain of command if different from divison SOP.

2) Signal.
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a) Signdl ingructions.

b) I dentification of current SOI.

C) Required divisonreports, formats, and times due.

g. ACKNOWLEDGE
h. ANNEXES
i DISTRIBUTION
Bde-1 BRIGADE TACTICAL STANDING OPERATING PROCEDURES (TSOP)
a Battle command procedures.
1) Succession of command.
2) Alternate CPs.
3) Displacement of CPs.
4) CP security.
5) Ordersand plans.
6) CP organization layout shifts.
7) CP communications.
8) Reports.
9) Designation and duties of battle captain.
b. Control procedures.

1)
2)
3)
4)

5)

LNO procedures.

Brevity codes.

Terrain index reference system.
Recognition techniques.

Signdls.



Key Inputs and Outputs for Brigade BF 19

6) Alarms and warnings.
7) Readiness conditions.
8) Fixed call Sgns.
Tactica movement procedures.
Assembly area occupation procedures.
Other tactical operations procedures.
1) Link-up operations.
2) Rdief-in-place.
3) Forward passage of lines.
4) Rearward passage of lines.
5) River crossng.
Air defense procedures.
1)  ADWSs
2) Local ADWs (LADWS).
3) WCS/guidance.
4) Hodtile aircraft criteria.
5  ROE.
A2C2 procedures.
1) Organization asrequired:
a) Brigade S3 Air (chairman).
b) FSO/FSCOORD.
0) ADALO.

d  AVLO.
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2) NGLO.
f) Brigade S2

0) Brigade Marineair officer (from the air and naval gunfire
liaison company [ANGLICOQ]).

h) Brigade ALO.

2) Conduct. (Meetsasrequired to deconflict artillery firesand air
operations.)

3) Functions.
a) Deconflict brigade airspace for al users.

b) Establish, confirm, and coordinate airspace control measures,
such as.

@ Air routes for ingress and egress synchronization
(CAS, UAV).

2 Identification of flight timesand artillery firing timesto
Separate by time.

3 Designation of airgpace coordination areas/boxes.

4 | dentification of fire support coordination times (no-
fly/no-fire times).

Signal procedures.
Intelligence and security procedures.
1) Genera guidance,

2) Named area of interest (NAl)/targeted area of interest (TAI)
procedures.

3) Document security.
4) Personnd security.

5) EPW procedures.
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6) Captured document and equipment procedures.

7) Battle damage assessment (BDA) procedures.

NBC procedures.

1) MOPP guidance.

2) Required NBC teams.

3) Alarms and warnings.

4) Reporting and marking procedures.

Engineer procedures.

1) Prioritiesfor support.

2) Countermohbility procedures.

3)  SCATMINEs

4) Mobility operations.

5) Standard obstacles.

Fire support procedures.

1) Target numbering.

2) Laser code assgnments.

Targeting team procedures.

1) Organization. (Bde CDR, XO, S3, S2 FSCOORD, FSO, Targeting
Officer, S3 Air, DSMI CO Cdr, DSFA Bn [S3 and S2]) other staff
representatives, including the ALO, Marine air officer, CMLO,
ADO, NGLO, engineer, AVLO asrequired.)

2) Conduct. (Agenda, meeting times.)

3) Functions.

a) Develop the HPTL.

b) Develop the attack guidance.
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) Establish TSS. (TSS=HPT+timelinesst+accuracy).
d) Nominate targets to higher HQ.

e) Develop and synchronize the R& S plan.

f) Synchronize maneuver and fire support.
0) Integrate counter-mobility, mobility, and survivability
operations.

h) Receive and evaluate BDA.
)] Monitor fire support systems and ammunition.

1) Deve op/synchronize the R& S plan with the fire support
plan.

4) Responsibilities by staff position (e.g., XO is chairman)
Army aviation procedures.

1) Priorities.

2) Supported unit respongibilities.

3) Landing zone (LZ) and pickup zone (PZ) sdecion and preparation.
Procedures for attachments and detachments.

Logigtics procedures.

1) Reports.

2) Reorganization and recongtitution.

3) Supply.

4) Services.

5) Transportation.

6) Refueding-on-the-move (ROM).

7) Aeria resupply procedures.

5-38



S

t.

Key Inputs and Outputs for Brigade BF 19

Personne procedures.

1) Reports.

2) Repl acement operations.
3) Casualty reporting.

4) Pogtal.

5) Finance.

6) Hedlth service support (HSS).
7) MEDEVAC.

8) Legal.

9 Public affairs.

10) Rdigious.

MP procedures.

CMO procedures.

HN support procedures.

BDE -2 BRIGADE OPERATIONS ORDER (OPORD)

a

HEADING

1) References. (Maps, charts, DATUM, and other related documents
needed to understand the order.)

2) Task organization:
SITUATION
1) Enemy forces.
a) Description of the enemy to battalion leve.

b) Enemy course of action most probable.
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C) Enemy most dangerous (to the brigade) COA.
d) Assessment of terrorist activities directed aganst the brigade.
2) Friendly forces.
a) Corps misson.
b) Corps commander’ sintent.
c) Corps concept of operation.
d) Divison misson.
e Divison commander’ sintent.
f) Divisgon concept of operation.
0) Missions of unitsto theimmediate left and right of the brigade..

h) Missions of other unitswith a significant bearing on the
brigade’ s accomplishment of itsmission.

3) Attachments and detachments.
MISSION
EXECUTION
Intent of the brigade commander.
1) Concept of operation (by phaseif required).
a) Maneuver.
b) Fire Support.
@ Main effort.
2 Priority of fires.
C) Mobility and Survivahility.

@ Priority of support.
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3)

d)

€)

Key Inputs and Outputs for Brigade BF 19
2 Priority of mobility and survivability assets as
appropriate for GS units.
3 Designation of authority to emplace obstacles.
Air Defense.
@ Priority of air defense,
2 AD weapons status.
3 AD warning status.

Command and Control Warfae.

Tasks to maneuver units.

a) Infantry.

b) Armor.

C) Cavalry.

d) Aviation.

Tasksto combat support units.
a) Fires.

@ Air support.
@ CAS sorties alocation.
(b) Tactical air reconnaissance sorties allocation.

2 Chemical support. (Priorities of reconnaissance,
decontamination, and smoke.)

3 Fdd artillery support.

@ Generd. (Prioritiesfor counterfire or
interdiction.)

(b) Organization for combat.
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b)
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Key Inputs and Outputs for Brigade BF 19

(4 NSk

5) Fire support coordinating instructions.
Mobility and Survivability.

Q) Engineer (and engineer overlay).

2 NBC operations.

Air Defense.

Q) Organization for combat.

2 Missions.

3 Prioritiesfor protection.

C2W.

Q) Functiona and support roles of attached MI units.
2 Deception.

3 EW.

4 Psychological warfare.

(5) UAV.

Coordinating ingructions.

a)

b)

Time or condition when the brigade QPORD becomes
effective.

CCIR

@ PIR (if not addressed in Annex B [Intelligence]).
2 EEHF (if not addressed in Annex B [Intdligence)]).
3 FFIR (if not addressed in Annex B [Intelligence]).

Risk reduction control measures.
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Key Inputs and Outputs for Brigade BF 19

(@D} Antiterrorist actions.

(2  MOPP.

(3 CEG.

4 Vehiclerecognition sgnals.

5) Fratricide prevention measures.
ROE.

Environmental considerations.

Any other coordinating ingtructions or additioral instructions.

e SERVICE SUPPORT

1)

2)
3)

4)

Support concept.

a) Synopsis of the FSB mission.

b) FSB headquarters and/or brigade support arealocations.

c) The DISCOM support priorities and where the brigade fitsinto
those priorities.

d) The brigade commanders priorities of support.

2) DISCOM unitsin addition to FSB supporting the brigade.

f) Significant and/or unusua CSSissuesthat might impact the
overal brigade operation.

0) Any sgnificant CSSrisks.

h) Support requirementsin the functional areas of manning,

arming, fueling, fixing, and moving.

Material and services.

MEDEVAC and hospitalization.

Personnd.
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5  CMO.
6) Miscdlaneous.
COMMAND AND SIGNAL
1) Command.
a) Map coordinates for brigade CP locations.
b) Chain of command if different from brigade SOP.
2) Signal.
a) Signdl ingructions.
b) | dentification of current SOI.
c) Required brigade reports, formats, and times due (if different
from TSOP).
ACKNOWLEDGE
ANNEXES:
1) A-Task organization
2) B-Intelligence

ad  SITUATION

Q) Enemy.
@ Terrain.
(b) Weather.

(© Enemy capabilitiesand/or activities.

1 Known and templated |ocations and
activities of enemy unitsto battalion
level.

2 Significant enemy maneuver and other
functional area capahilities that impact
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on accomplishment of brigade
functions.

3 Expected employment of enemy assets
based on most probable enemy course

of action (COA).

2 Friendly Stuation.

3 Attachments and detachments.

MISSION

EXECUTION

@ Concept of intelligence support to support the overall
brigade operation.

2 Tasksto subordinate units. Detailed intelligence
acquisition tasks, by unit.)

3 Multidisciplined Cl. (Special operationa ingructions
having Cl aspects.)

4 Coordinating ingructions.

@ Intelligence requirements and their priority.
(b) Intelligence acquidion.

1 Requeststo divison, corps, adjacent,
and cooperating units (for intelligence
information).

2 Requests for information from other
units not organic or attached.

(© Measures for handling personne, documents,
and material.

1 Enemy prisoners of war (EPW),

deserters, repatriates, civilian
inhabitantsin the area, and other
persons.
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a Specia handling and
Segregation ingtructions.

b Locations of EPW collection
points.

Captured documents. (Specia
ingtructions for handling and processing
from time of capture to receipt by
gpecified brigade intdligence personnd
[if different from TSOF]).

Captured material. (Specialy
designated items or categories of

enemy material required for
examination; specific instructions for
their processng and disposition [if
different from TSOP].)

(d) Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such asair
photographs and maps if different from
TSOP].)

(e Didtribution of intelligence products.

1

SERVICE SUPPORT

Periods that routine reports and
digtribution cover.

Digribution of special intelligence
products.

COMMAND AND SIGNAL

APPENDICES:

@ Appendix 1 - Intelligence Estimate.

Tab 1 Situation Overlay.

2 Appendix 2 - Reconnaissance and Survelllance.

5-46



Key Inputs and Outputs for Brigade BF 19

3 Appendix 3 - Sgnasintdligence.
(4)  Appendix 4 - Multidisciplined € Estimate.
3) C-Operation Overlay
4) D-Fire Support
a) SITUATION
Q) Enemy.

@ Description of enemy fire support and AD
assetsup todivison and down to
battery/company.

(b) Enemy capabilities and/or activities.

1 Enemy rocket, cannon, and missile
artillery.

2 Numbers of possble enemy CAS and
attack helicopter sorties by day.

3 Number, type, yidd, and ddivery
means of enemy NBC wesapons
available to the committed force.
2 Friendly situaion.

@ Divison’s concept of fires.
(b) Adjacent units concepts of fires.
(© Supporting air and naval forces.
3 Attachments and detachments.
b) MISSION

¢  EXECUTION

@ Concept of firesto support the brigade commander’s
concept and priority of fire support.
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Air support.

@ Brigade commander’ sintent for use of air
power.

(b) Al operations.

(© CAS operations.

(d) EC operations.

(e R& S operations.

) Miscdlaneous.

1 ATO effective time period.

2 Deadlines for submission of Al, CAS,
R& S, and EC requests.

3 Mission request numbering system asit
reatesto the target numbering system.

4 JSEAD taskings.

5 Essential A2C2 measures.

Fidd artillery support.

@

(b)
©
(d)

Concept for use of cannon, rocket, and missile
artillery in support of close, deep, and rear
operations.

Artillery organization for combat.

Allocation of ammunition.

Miscdlaneous.

1 Changesto the targeting numbering
system.

2 Use of PRF codes.

3 Pogitioning restrictions.
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(4)

Q)
(6)

(1)

(8)

Key Inputs and Outputs for Brigade BF 19

NSF.
@ Concept for use of NSF support.

(b) NSF organization and relationships of shipsto
units (DS, GS).

(© Miscdllaneous.

1 Trajectory limitations or minimum safe
distances.

2 Frequency allocations.
Chemical support.

Offensve EW support. (Concept for use of EW
[jamming] in close and deep operations.)

Target acquigtion.

@ Employment and allocation of FA target-
acquistion sysemsand IEW assets.

(b) Specific target-acquistion tasks, the
observation matrix, fire support execution
matrix, and radar deployment order.

Coordinating ingructions.

@ Deep operations boundary.

(b) Targeting products.

1 Target sdection sandards (TSS)

matrix.
2 HPTL.
3 AGM.
(© FSCMs.

(d) Time of execution of program of firesreative
to H-Hour.
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5)

d)

f)

Key Inputs and Outputs for Brigade BF 19

(e ROE.
SERVICE SUPPORT
@ Location of ATPsand ASPs.
(2 CSR
COMMAND AND SIGNAL
APPENDICES:
Q Appendix 1 - Air Support.
2 Appendix 2 - Fied Artillery.

3 Appendix 3 - Nava SurfaceFires.

E-Mobility and Survivahility

a)

SITUATION

Q) Enemy.
@ Terrain.
(b  Wesather.

(© Enemy engineer capabiilities and/or activities.

1 Known and templated |ocations and
activities of enemy engineer unitsto
company level.

2 Significant enemy maneuver and
engineer capabilitiesthat impact
brigade engineer operations.

3 Expected employment of enemy
engineer assats based on most probable
enemy COA.

2 Friendly Stuation.

3 Attachments and detachments.
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Key Inputs and Outputs for Brigade BF 19

b)  MISSION

¢  EXECUTION

@

)
3

Scheme of mobility and survivability operationsto
support the overall brigade operation, by phaseand in

priority.

Tasks to subordinate units.
Coordinating instrudions.

@ ROE for engineer units.

(b) Reference to supporting appendices.

d  SERVICE SUPPORT

@
)
3
(4)
Q)

Command regulated classes of supply.
Supply digtribution plan.
Trangportation.

CHS.

HN.

(@  Type location, facilities, assets, and support
available.

(b) Procedures for requesting and acquiring HN
support.

(0 Limitations and restrictions on HN support.

€) COMMAND AND SIGNAL

f) APPENDICES:

@

Appendix 1 - Ergineer.
@ Scheme of engineer operationsto support the

overal brigade operation. The engineer main
effort by misson and unit for each phase of the

5-51



(b)
©

(d)
C)

Key Inputs and Outputs for Brigade BF 19

operation. Divison level missonsthat impact
the brigade.

1

Obsgtacles. (The details of the
countermobility effort. Identifications
of obstacle beltsto support brigade
deep, close and rear operations.
|dentification, prioritization, and
assgnment of responsihilities for
divison and brigade directed and
reservetargets. Execution criteriafor
reservetargets.)

Situational obstacles. (Concept for
employing Stuational obstaclesto
support the brigade plan. Brigade
planned and executed obstacles.
Brigade planned and beattalion/TF
executed obstacles. Brigade resourced
and battalion/TF planned and executed
obstacles. Criteriafor each type of
obstacle with designation of HQ
maintaining authority to use
SCATMINES, regtrictions on duration
[by belt].)

Tasksto subordinate units.

Coordinating ingructions.

1

4

Times or events at which obstacle belts
become effective.

Brigade PIR to be considered by
subordinate engineer saff or PIR that
must be reported.

Mission reports required.

Explanation of engineer work lines.

SERVICE SUPPORT

COMMAND AND SIGNAL
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Key Inputs and Outputs for Brigade BF 19

2 Appendix 2 - Environmental Consderations.

@ Operationa effect on environment versus
military advantage.

(b) Coordinating ingtructions.
1 Certification of local water urces.

2 Solid waste and liquid waste
management.

3 Medical waste.
4 Hazardous waste management.
5 Hora and fauna protection.

6 Archeologica and historical
preservation.

(d  SERVICE SUPPORT

(6 COMMAND AND SIGNAL. (Responsibility
for initial environmental considerations
guidance. Point of contact for processing
requested waivers to environmental governing
sandards, and ingtructions for responsible for
coordinating and issuing on disposal of
hazardous material and wastes.)

3 Appendix 3 - Nudear, Biological, and Chemical (NBC)
Operations.

@ Scheme of NBC defense operations to support
the overall brigade operation.

(b) Tasksto subordinate units.

(© Coordinating ingtructions.

=

MOPP level guidance.

N

Automatic masking criteria
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(d)

C)

(f)

6) F-Air Defense

a  SITUATION

Q) Enemy.

@

(b)
©

Key Inputs and Outputs for Brigade BF 19

3 Troop safety criteria.
4 Decontamination site locations.

5 Medical facilities and locations for
treating chemical casualties.

6 Turn-in pointsforchemica and
biological samples.
7 List of civilian and military facilities

whose destruction could create
militarily Sgnificant NBC hazards.
8 OEG guidance (if applicable).

9 Procedures for limiting EMP effects.

SERVICE SUPPORT

(Procedures for handling contaminated
casudties. Information on availability and
locations of fidld expedient decontamination
supplies, materials, and decontaminants.)

COMMAND AND SIGNAL
(NBC warning and reporting systen.)

Tabs

=

Tab 1- NBC Defense.

N

Tab 2 - Smoke operations.

Terrain. (Mogt likdly route of enemy ingress
and egress))

Westher.

Enemy air capabilities and/or activities.



b)

Key Inputs and Outputs for Brigade BF 19

1 Air threat data. (Air-capable enemy
organizationsincluding platforms by
number and type. Enemy aircraft with
all weather capabilitiesand limitations.)

2 Additiona air threat information. (Air
threat information not covered in the
intelligence annex. Specific air threet
condderations. sortierate,
subordination of air ementsto ground
units, ordnance peculiarities, target
preferences, tactics, and recent
ggnificant activities.)

3 Patterns of use of air avenues of
approach.

2 Friendly stuation. (Description of how the air defense
plan integrates with divison plans))

3 Attachments and detachments.

MISSION

EXECUTION

Q) Scheme of ADA support to the overall brigade
operation. (Includes the brigade commandersintent,
objectives, and priorities.)

)] Tasksto subordinate units. (Command and support
relationships and priority of protection.)

3 Coordinating ingtructions.
(@  ADW and ADW authority.
(b) Specific orders and requests (SOR) plan.
(0 WCS and WCS authority.
(d) Hodtile criteria.

(e ROE.
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7)

d)

Key Inputs and Outputs for Brigade BF 19

) Passveair defense.
(@  Combined armsfor air defense.
(h) Early warning.

SERVICE SUPPORT

COMMAND AND SIGNAL
(IFF code edition and book number.)

G-Command and Control Warfare (C2W)

a)
b)

<)

d)

f)

SITUATION
MISSION
EXECUTION

@ Scheme of support for C2W to the overal brigade
operation.

@ Military deception.

() EW.
(0  OPSEC.
d  PSYOP.

(e Physical destruction.
2 C2W tasks. (Exercise of coordinating authority for

C2W operations. Divison commander’s C2W
objectives and guiddines for accomplishment. JRFL to

support operations.)
SERVICE SUPPORT
COMMAND AND SIGNAL
APPENDICES:

(N} Appendix 1- Electronic Warfare.
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)
3
(4)

Key Inputs and Outputs for Brigade BF 19

Appendix 2 - Operations Security.

Appendix 3 - Deception.

Appendix 4 - PSYOP.

8) H-Signal Operations (SO)

a)

b)

SITUATION

@

)

Enemy.

@ Terrain. (All critical aspectsthat will impact on
employment of C2 communications systems.)

(b) Enemy capabilities and/or activities.
(Significant enemy EW capabilities that impact
C2 systems))

Friendly situation. (Primary communications gateways
providing connectivity to division, battalion/TFs, and
adjacent units. Critical communications measures
required to counter expected enemy EW capabilities
and protect C2 systems. External communication
asststhat will augment the brigade' s signal support.)

MISSION

EXECUTION

@

)

Concept of sgna support to support the overall

brigade operation. (Primary and back-up systems
supporting critical C2 networks. Plan for extending C2
systems through each phase of the brigade operation.
Criticd links between tactical and strategic
communications systems|if applicable]. Sgnal support
priorities.)

Tasks to subordinate units. (Tasksto specific
maneuver and signal support units not contained in the
five paragraphs of the brigade OPORD. Detailed
ABCS contral procedures.)
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9)

d)

Key Inputs and Outputs for Brigade BF 19

3 Coordinating ingructions. (Key timesor events critical
to information system and network control
procedures.)

SERVICE SUPPORT
COMMAND AND SIGNAL
(C2 SY SCON hierarchy for common user network. Local

area network control procedures for network administration
and/or management.)

|-Provost Marsha (PM)

a)
b)

<)

SITUATION
MISSION
EXECUTION

Q) Scheme of provost marshal operationsto support the
overall brigade operation.

@ Maneuver and mohility support. (BCC plan.
Route R&S. MSRtraffic control. Straggler
control. Refugee contral. Intelligence
collecting and reporting.)

(b) Area security. (Rear area protection plan, to
include base defense. Security of critical assets.
Baseresponse force [Levesl, 11, 111].
Counterincurson. Air ground defense.
Terrorism counteraction. ADC. NBC
detection and reporting.)

(© Internment and resettlement operations.

(d) EPW holding areas. EPW operations.

(e Law and order operations. (Maintenance of
law and order in rear areaforward to maneuver

units rear boundaries.)

2 Tasks to subordinate units.
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10)

11)

d)

€)

Key Inputs and Outputs for Brigade BF 19

3 Coordinating ingructions. (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencieswhich
arerequired to completethe misson. Actions
pertaining to rear area force protection that expand or
differ from the brigade TSOP.)

SERVICE SUPPORT

COMMAND AND SIGNAL

J-Civil-Military Operations

a)

b)
0)

d)

Scheme of operation for civil-military support to the overall
brigade operation.

Tasks to subor dinate units.
Coordinating ingructions.
Signdl. (Reporting functionsfor unitsand CMO activities.

SOF [if appropriate] specific communications procedures to
support CMO.)

K-Rear Operations

a)
b)

<)

SITUATION
MISSION
EXECUTION
Q) Scheme of rear area operations to support the overal
brigade operation. Support for the brigade deep, and
close operations by executing rear operations.
@ Terrain management.
(b) Security. (TCF, response force, and reaction
force. Counterreconnaisance plan. Cl tasksto
asss in threat reduction, location, and

identification. Plan for integrating HN,
multinational, or joint forces support.)
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12)

d)

)

3

©

(d)

Key Inputs and Outputs for Brigade BF 19

Sugtainment. (Monitoring of sustainment
operations within the brigade. Positioning of
support assats and critical CSSfacilitiesand
movements that require priority protection.
Plan for establishment of forward supply

points.)

Movements. (Monitoring of administrative and
tactical movementsin therear area.
Identification of critical choke pointsthat
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for tracking of al units moving through
therear area.)

Tasksto subordinate units.

@
(b)
©

(d)

Tactical combat force.
Responseforce.

Military police. (Establishment of traffic
control points.)

Base/base clusters. Reaction force.
(Establishment of LPsand OPs. Patrols.)

Coordinating ingructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management, coordination. Base
defense plans.)

SERVICE SUPPORT

COMMAND AND SIGNAL

(Location of rear operations commander. Chain of command
for therear CP. Base and base cdluster commanders and chain
of command. Deconfliction of chain of command with chain of
support. Alternate rear CP location.)

L-Service Support

a)

SITUATION (see base OPORD)
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b)

d)

Key Inputs and Outputs for Brigade BF 19

MISSION (see base OPORD)
EXECUTION

Q) Scheme of service support operations to support the
overall brigade operation.

2 Tasks to subordinate units.
4 Coordinating ingructions.
SERVICE SUPPORT
@ Materia and Services.
@ Supply. (Information by class of supply.
Supply cycle[as appropriate], plan, and
procedures by class of supply.)
(b) Transportation. (Land, sea, and air [as
applicable]. Facility locations, traffic contral,
regulation measures, MSRsand ASRS,

trangportation critical shortages, and essentia
data not provided dsewhere.)

=

Road movement tables.
2 Traffic circulation.

(© Searvices. (Congruction. CEB and laundry.
Mortuary affairs. Identification of services
available; designation and location of units
providing services.)

(d  Labor.

) Maintenance. (Aircraft, ground vehicles and
other equipment and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at each
level of maintenance, and evacuation
procedures.)

2 MEDEVAC. (Evacuation. Hospitalization. Plan for
collection, medical treatment, MEDEVAC palicy, and
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3

(4)

Key Inputs and Outputs for Brigade BF 19

hospitalization of sick, injured, or wounded US and
joint forces soldiers, EPW, and civilians (as
appropriate). Requirementsfor CHS logistics, combat
stress management, preventive medicine, dental
sarvices, and veterinary services.

Personnd. (Unit strength maintenance. Morale. Plans
for unit strength maintenance, personnd management,
moral e devel opment and maintenance, discipline, law
and order, headquarters management, and rdigious
support.)

Civil-military cooperation. (if not addressed in Annex
J, [Civil-Military Operationg]).

€) COMMAND AND SIGNAL

f) APPENDICES

@
)
©)

(4)
©)

(6)

Appendix 1- Service Support Matrix.
Appendix 2 - Service Support Overlay.
Appendix 3 - Traffic Circulation and Control.
Tab 1 Traffic Circulation (Overlay).

Tab 2 Road Movement Table,

Appendix 4 - Personndl.

Appendix 5- Legd.

Tab 1 ROE

Appendix 6 - Religious Support.

13)  M-Army Airgpace Command and Control (A2C2)

ad  SITUATION

@

Enemy Capability and activity. (Known and templated
enemy ADA locations and enemy air corridors.
Significant enemy maneuver capabilitiesthat affect
A2C2operations such as radio combat capabilities.)
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Bde- 3

Bde- 4

Key Inputs and Outputs for Brigade BF 19

2 Friendly situation. (Additional airspace usersincluding
Air Force, Navy, Marine, alies, coalition forces. ADA,
FA, and UAV that affect the scheme of maneuver.)

b)  MISSION

¢  EXECUTION

@ Concept of A2C2 support to the overall brigade
operation.

2 Tasks to subordinate units.

3 Coordinating ingtructions.

@
(b)

©
(d)

C)

(f)

All ADA warnings, WCS, and ROE.

Rulesfor in-flight proceduresif different from
the aviation procedures guide.

Description of liaison procedures.

Hodtile and friendly aircraft in the brigade area
of interest.

Routes and corridors. (Minimum risk routes,
LLTRs, sandard use routes, UAV operating

areas, ROZs, air forces' routes, coordination

requirements).

Fire support coordination measuresthat affect
airspace users.

d) SERVICE SUPPORT

€) COMMAND AND SIGNAL

I DISTRIBUTION

(Omitted)

GUIDANCE AND INFORMATION FROM THE BRIGADE COMMANDER

AND STAFF.

a Ora orders and guidance from the brigade commander, XO, or S3.
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BDE -5

Key Inputs and Outputs for Brigade BF 19

b. Operationsreports.
C. Inteligence reorts.
d. Logigtics reports.
e Personnd reports.
f. Asrequired reports, e.g.:
1) Bridge report.
2) Crossing report.
3) MIJl report.
4) Minefield report.
5) Patrol report.
6) EPW or captured material report.
7) Route reconnai ssance report.
8) Severe westher warning report.
. NBC reports.
REPORTSAND INFORMATION FROM BRIGADE ELEMENTSAND
OTHER UNITS.
a Ora and written reports from subordinate and supporting commanders (e.g.,

SITREPS).

Operations reports (including spot reports).
Intelligence reports.

Logigtics reports.

Personnéd reports.

Reportsasrequired by TSOP, eg.:

1) NBC report.

2) Bridge report.



KEY OUTPUTS

3)
4)
5)
6)
7)
8)
9)
10)
11)
12)

13)

Key Inputs and Outputs for Brigade BF 19

Crossing report.

MIJl report.

Minefidd reports.

Patrol report.

EPW or captured material report.
Route reconnai ssance report.
Severe westher warning report.
Aeria resupply requests.
Closing report.

MEDEVAC request.

Sengtiveitemsreport.

BDE - 6 BRIGADE WARNING ORDER (WARNO)

a

HEADING

1) References. (Maps, charts, and other relevant documents.)
2) Time zone used throughout the order.

3) Task organization.

SITUATION

1) Enemy forces. (Include significant changes of information.)
2) Friendly forces.

a) Divison misson.
b) Divison commander’ sintent.
C) Divison concept of operation.

d) Missions of unitsto theimmediate left and right.
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e.

€)

Key Inputs and Outputs for Brigade BF 19

Missions of other unitswith a significant bearing on the
brigade.

3) Attachments and detachments.

MISSION of the brigade

EXECUTION

Intent of the brigade commander (if available).

1) Concept of operation (when available).

2) Tasksto maneuver units (when available).

a)
b)
<)

b)

Tasksto units for execution.
Movement to beinitiated (time).
Reconnaissance to beinitiated (time).

Security to bein place (time).

3) Tasksto combat support units (when available).

4) Coordinating ingructions.

a)
b)
<)
d)
€)

9)

h)

CCIR.

Risk guidance.

Deception guidance.

Timdine,

Guidance on orders and rehearsals.

Orders group meseting (attendees, location, and time) (when
applicable).

Earliest time of movement and degree of natice.

SERVICE SUPPORT
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Key Inputs and Outputs for Brigade BF 19
1) Specia equipment. (Identification of requirements and coordination
ingructionsfor transfer to using units.)

2) Transportation. (Identification of requirements and coordination for
pre-positioning of assets.)

COMMAND AND SIGNAL
1) Command. (Chain of command if different from the brigade SOP.)

2) Signal. (Identification of current SOI and prepositioning of assetsto
support the operation.)

ACKNOWLEDGE (Statement directing acknowledgment of receipt and
understanding.)

BDE -7 BRIGADE FRAGMENTARY ORDER (FRAGO)

a

b.

HEADING

SITUATION
1) Enemy forces.
a) Description of the enemy to battalion leve.
b) Enemy most probable course of action.
c) Enemy most dangerous (to the brigade) course of action.
2) Friendly forces.
a) Corps misson.
b) Corps commander’ sintent.
c) Corps concept of operation.
d) Divison misson.
e Divison commander’ sintent.
f) Divison concept of operation.

0) Missions of unitsto theimmediate left and right of the brigade..
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h)

Key Inputs and Outputs for Brigade BF 19

Missions of other unitswith a significant bearing on the
brigade.

3) Attachments and detachments.

MISSION

EXECUTION

Intent of the brigade commander.

1) Concept of operation.

a)

b)

d)

€)

Maneuver.

Fire Support.

Q) Main effort.

2 Priority of fires.
Mohbility and Survivability.
@ Priority of support.

2 Priority of mobility and survivability aspects as
appropriate for GS units.

3 Designation of authority to emplace obstacles.
Air Defense.

@ Priority of air defense,

)] AD weapons status.

3 AD warning status.

Command and Control Warfare.

2) Tasks to maneuver units.

a)

b)

Infantry.

Armaor.
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3)

Key Inputs and Outputs for Brigade BF 19

C) Cavalry.
d) Aviation.
Tasksto combat support units.
a) Fires.
@ Air support.
@ CAS sorties alocation.
(b) Tactical air reconnaissance sorties allocation.
2 Chemical support. (Priorities of reconnaissance,
decontamination, and smoke.)
3 Fdd artillery support.
@ Generd. (Prioritiesfor counterfire or
interdiction.)
(b) Organization for combat.
(4  NSF
) Fire support coordinating instructions.
b) Mobility and Survivability.
Q) Engineer (and engineer overlay).
2 NBC operations.
c) Air Defense.
Q) Organization for combat.
2 Missions.
3 Prioritiesfor protection.
d) Command and Control Warfare.

@ Function and support roles of attached MI units.
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4)

Key Inputs and Outputs for Brigade BF 19

2 Deception.
3 Electronic warfare.
4 Psychological warfare.

5) Unmanned aeria vehicle.

Coordinating ingructions.

a)

b)

f)

Time or condition when the brigade FRAGO becomes
effective.

CCIR - Changes from existing brigade order.

@ PIR (if not addressed in changesto Annex B
[Intelligence]).

2 EEH (if not addressed in changesto Annex B
[Intelligence]).

3 FFIR (if not addressed in changesto Annex B
[Intelligence]).

Risk reduction control measures that have changed.
ROE changes.
Environmental condderations changes.

Any other coordinating ingtructions that changed from the
existing brigade order or additional ingtructions.

e SERVICE SUPPORT

1)

Support concept.

a) Synopsis of the FSB misson.

b) FSB headquarters and/or brigade support arealocations.

c) The DISCOM support priorities and where the brigade fitsinto
those priorities.

d) The brigade commander’ s priorities of support.
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Key Inputs and Outputs for Brigade BF 19

2) Unitsin the DISCOM supporting the brigade.

f) Significant and/or unusua CSSissuesthat might impact the
overall brigade operation.

0) Any sgnificant CSSrisks.

h) Support requirements inthe functional areas of manning,
arming, fueling, fixing, and moving.

2) Materia and services.
3) Medica evacuation and hospitalization.
4) Personndl.
5  CMO.
6) Miscellaneous.
COMMAND AND SIGNAL
1) Command.
a) Map coordinates for brigade CP locations.
b) Chain of command if different from brigade SOP.
2) Signal.
a) Signdl ingructions.
b) |dentify current SOI.
c) Required brigade reports, formats, and times due.
ACKNOWLEDGE
ANNEXES
DISTRIBUTION
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TASK LIST SUMMARY
This component provides asummary of thefirst level of tasks on thetask list.

The brigade command posts and staff manage and maintain command, control, and
communications.

The brigade command posts and staff support synchronization by acquiring, evaluating,
and communicating infor mation and maintaining status.

The brigade commander visualizesthe battlefield.
Thebrigade commander directs changesto the operation or plan.

Thebrigade commander directsand leads subor dinate for ces.



TASK LIST

The purpose of this component isto identify, organize, and list in logical sequence all of the
tasks and subtasks necessary to perform thisfunction. Normally, the primary participants responsible
for performing thetask areidentified. The tasks were extracted from appropriate doctrina publications
and sources. The specific sources of reference for each task and subtask are shown in brackets| |
following the task.

In many instances, the wording of the task has been changed from the text found in the Army
Training and Evaluation Program - Misson Training Plan (ARTEP-MTP) or Fidd Manua (FM) to
add clarity, context, or meaning. Thereferences alow the user to refer to the origina source materia
for further detail and context, if desired.

For tasks sdected from an ARTEP-MTP, the task number has been expanded with adash (/)
to identify the subtask and standard reflected in the ARTEP-MTPtask. Toillustrate: atask referenced
as[ARTEP 71-3-M TP, Task 71-3-4001/4c] was derived from ARTEP 71-3-M TP, the Mission
Training Plan for the Heavy Brigade Command Group and Staff, and identifies brigade $4 section task
“71-3-4001, Conduct Logigtical Planning,” subtask “4,” “prepares plans and orders,” standard or sub-
element “c.”

For tasks derived from an FM, the FM number and page number have been provided asa
reference. For example, the reference for atask “ The brigade commander demonstrates understanding
of mission and higher commander’ sintent during confirmation briefing to the divison commander”
would be [FM 101-5, p. 1-9].

Some tasks and subtasks needed to define the function are not contained in ARTEP-MTPs, nor
can they be derived from FMs. Tasks and subtasks were identified to fill such gapsand were
developed during coordination vistswith various TRADOC schoals, Forces Command (FORSCOM)
units, and Combat Training Center (CTCs). Thesetasksarelisted asfield notes [FN] annotated with
thelr source. For example, tasksidentified by CSS Observer-Controllers (OCs) at the National
Training Center (NTC) would bereferenced as[FN-NTC CSS OCS]. Still task and subtask were
identified based on review of newdetters and other documents published by the Center for Army
Lessons Learned (CALL) which capture lessons learned from Army units reevant to doctrine, tactics,
techniques, and procedures (DTTP). Tasksderived from CALL publications are referenced as
Lessons Learned [LL] with the appropriate document and page number provided. For example, atask
extracted from CALL Newdetter 95-6, “ National Training Center’s‘Fighting with Fires’ isreferenced
as[LL-CALL Newdetter 95-6, p. 16].

In some cases, the analysis of the battlefidd function (BF) resulted in the identification of tasks
for which no doctrinal references could be determined. Such tasks were sdected based on author
experience and a careful study of relevant doctrine. These tasks are referenced as author notes[AN].

Full referencesfor al the source material arelisted in the reference section.
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Task List for Brigade BF 19

1 The brigade command posts and staff manage and maintain command, control, and
communications. [TRADOC Pam 11-9, Chap 7 and App D]

a The brigade CPs manage means of command, control, and communications (C3). [FM
71-3, pp. 3-1 - 3-20]

1)

2)

3)

4)

The brigade commander appoirts an "information manager" from the staff
(usually the brigade XO) to: [FM 101-5, Chap 6 and App B]

a) Maintain awareness of the brigade CCIR and ensure that the brigade
commander’ sinformation needs are understood.

b) Facilitate the flow of information and communication of information
from staff members and subordinate units.

c) Qutline and monitor the performance and responsbilities of the staff in
processing mission information, preparation status, and the
commander's information requirements.

d) Egtablish and enforce timelines.

The brigade XO manages the flow of information in the brigade headquarters

and establishes a system to keep the commander informed. [FM 101-5, pp. 6-

2,6-11, 6-34; ARTEP 71-3 MTP, Task 71-3-0001; LL-CALL Bulletin, Jan-

Feb 95]

Brigade XO directs staff meetings: [ARTEP 71-3 M TP, Task 71-3-0001]

a) Ensures that each staff officer disseminates information which is
relevant to the entire staff.

b) Apprai ses completeness of information.

C) I dentifies information gaps and directs actionsto fill them.

d) Initiates staff planning as part of an accel erated decision process.
The brigade commander or XO sdlects a "battle captain” (in accordance with
the TSOP) who manages the operations of the main CP and the operations
section when the XO or S3isnot available. [LL-CTC Bulletin 95-4, Chap 1;
CTC Bulletin 94-1, p. 5]

a) Coordinates and integrates staff activities.
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5)

6)

7)

8)

Task List for Brigade BF 19
b) Initiates staff action as directed by the commander, XO, andorigade
3.

c) Provides recommendations to the brigade commander, XO, and S3 on
the current stuation and the status of unit preparations.

LNOs provide information to the brigade commander and staff and to the
headquartersthey represent. [FM 101-5, App L]

a) Responses to specific questions asked of LNO.
b) Unit locations, activities, capabilities, status, and intentions.
c) Coordination problems.
@ Inability to reach/meet with specific people or staff positions.

2 Receipt of information which invalidates or should change
estimates and plans.

All brigade CPs eavesdrop on lower and adjacent unit command and
operations and intelligence (O&1) netsfor information. [FN-NTC]

All brigade CPs ensure that information on the Situation is communi cated
between gaff officers during shift changes. [LL-CTC Bulletin 95-4, Chap 1]

a) Enemy activities.
b) Status of subordinate units.

c) On-going staff actions which must be monitored, tracked and
compl eted.

d) Timdines and suspenses which must be met.

e Panning for future missons.

The brigade S3 at the command group and thetactical (TAC) CP or tactical

operations center (TOC) manages communication: [FM 71-3, Chap 3; FM 71-

123, Chap 1]

a) Facilitates control and coordination for the commander through
communication with subordinate, adjacent, and supporting e ements.

b) Passes processed information and keegps the commander updated on
new information through concise, consolidated updates.
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The brigade XO or battle captain at the main CP manages communications
and: [FM 71-3, Chap 3; FM 71-123, Chap 1; ARTEP 71-3 MTP, Task 71-3-

0001]

a)

b)

d)

Maintains communications linking the main CP to divison and adjacent
units CPs, manages communications networks and communications
with brigade subordinate units.

Establishes and maintains communications between the brigade main
CP, the brigade support area (BSA), bases, base clugters, or other units
in support of rear area operations.

Manages communications networks in support of
counterreconnaissance and R& S operationsin order to maintain
reporting linkages for critical sources of information.

Establishes and maintains a digitized LAN and WAN to support
battlefidld computer systems.

The brigade S1 at the rear CP manages communication and: [FM 71-3, Chap
3,8, ARTEP 71-3 MTP, Task 71-3-1012; 4004]

a)

b)

Collocateswith the FSB CP in the brigade support area (BSA).

Monitorsthetactical stuation and mantains communications to ensure
that therear CPis prepared to assume duties of the brigade main CP.

Manages CSS information required to:
@ Sugtain current deep, close, and rear operations.

2 Forecast future CSS requirements and synchronize their
movement to the brigade area.

3) Conduct detailed CSS planning.

The brigade CP maintains communications (frequency modulated [FM] radio, multi-
channd, wire, and messenger) with subordinate units, adjacent units, and supporting
and higher headquarters. [FM 71-3, pp. 3-18 - 3-21; ARTEP 71-3MTP; LL-CTC
Bulletin 94-1, Mar 94, p. 7]

1)

The Bde SO ensures that brigade communications sysems and links (e.g., area
communications networks and retransmission stations) are operationa and
support the commander, staff, and subordinate leaders. [ARTEP 71-3 MTP,

Task 71-3-1102; 1103]
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f)
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Manages brigade communications, including positioning of command
and control eements.
Controls signal operationsinstructions (SOI) issue and ge,
Coordinates retransmission capabilities for the brigade.

Directs the communi cations section's efforts on inspecting and testing
brigade organic communi cations equi pment and systems.

Directs the supporting sgnal unit's effortsin establishing and
mai ntai ning area communi cations networks.

Deveops plan for brigade reaction in event of compromise of brigade
communi cations security.

The brigade CPs position to maintain C3. [FM 71-123, p. 1-47]

a)

b)

CPs position so that the commander and staff can maintain
communications with higher, adjacent, and subordinate units during
preparation and trangtion to battle. [FM 71-3, pp. 3-21; FM 71-123,

p. 1-47]

@ The commander is able to exercise command and control
during mission preparation.

2 CPsdisplace prior to line of departure time/mission execution
timeto facilitate command and control during the transition
from preparation to theinitiation of the battle.

3 Brigade staff ensuresthat CPs are not detected by the enemy
by using passve defense measures.

The brigade commander and TAC CP position prior to misson
execution to exercise command and control during theinitial stages of
execution. [Battle Command, Techniques and Procedures, BCBL, 11
April 95, p. 4-2 - 4-6; LL-CALL Compendium, Vol 1, Heavy Forces,
Fall 88]

Q) The brigade commander is able to observe the brigade asiit
trangtionsinto the fight.

2 The brigade commander can assess the Situation and respond
to battlefield events.
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Task List for Brigade BF 19
The brigade commander can observe and control the main
effort.
The commander can react to events by:
@ Repositioning forces.
(b) Changing missions of TFs.
(© Redirecting direct and indirect fires.
(d) Changing priorities.
The brigade commander directs the FSCOORD, or brigade
FSO and AL O to position with him to help contral fires during
trangtion from preparation to misson execution. [AN]
The brigade commander may direct the engineer balion
commander to postion forward in the TAC CPtoassst in
synchronization of the mobility, countermobility, survivability
(M/CM/S) aspects of the battle. [AN]

The TAC CP operates and monitors communications nets.
[FM 71-3, p. 3-17]

@ Brigade command.

(b) Brigade O&].

(© Divison command.

(d) Division O&I.

(e Fire support nets (voice and digital).

)] Air Force coordination nets (FM, high frequency [HF],
ultra high frequency [UHF], very high frequency
[VHF]).

(9) Other nets as directed and equipped (e.g., divison HF,
divison amplitude modulation [AM], tactical satellite
[TACSAT]).

(h) The division modulation (AM) nets.
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c) Themain CP positions prior to misson execution to: [FM 71-123, p.
1-47)
@ Effectively collect, analyze, and pass critical information.

2 Maintain voice and digital communicationswith higher,
adjacent, and subordinate units.

3 Communicate to subordinates the commander cannot reach.

4 Disseminate critical new information quickly to the
commander, staff, and subordinate/supporting headquarters.

5) Receaive and disseminate Situation updates during trangition
from the preparation phase to mission execution.

(6) Operate and monitor communications nets.

@ Brigade command (acts as net control station [NCS]
for command net).

(b) Divison command.
(© Fire support nets (voice and digital).
(d) Brigade O&1 (NCS).
(e Division O&I.
)] Brigade administrative/logstics (A/L).
(9 United States Air Force (USAF) coordination nets.
(h) Division early warning net.
) Engineer net.
()] Maneuver control system (MCYS).
(k) Air defense battery net.
d) Therear CP postions prior to misson execution to coordinate and

facilitate pushing CSS forward to sustain operations. Tasksinclude:
[FM 71-123, p. 1-47]
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Q) Sugtain forward units.
2 Provide rear area security.
3 Ensure MSR isdear for brigade transportation operations.
4 Evacuate casualties, equipment, and EPWSs.
5) Prepare to reestablish CSS bases forward.
(6) Prepare to assumerole as alternate main CP.
) Communicate on and monitor communications nets:
@ Brigade command.
(b) Brigade A/L (servesas NCS).
(© Division A/L.
(d) If not collocated, the FSB net.

(e Expanded communications when/if it becomes the
main CP in an emergency.

C. Thebrigade CP protectsfriendly C3. [FM 71-123, Chap 1; FM 101-5, pp. 7-1 - 7-2;
Battle Command, Techniques and Procedures, BCBL, 21 Apr 95]

1)

The brigade S3 (with input from the brigade S2, Bde SO, and other brigade
gaff officers) devel ops C3 protection measures. [FM 101-5, pp. 7-1 - 7-2;
ARTEP 71-3 MTP, Task 71-3-3014]

a)

b)
<)
d)

€)

f)

| dentifies how C3 protection will support misson and commander's
intent.

Identifies critical friendly C3 systems.
Analyzesfriendly C3 systemsfor critical and vulnerable nodes.
Prioritizes nodes for protection.

Determines enerry capability to conduct counter C3 and the effects of
counter C3 on friendly C3 (mutua interference).

Recommends protection measures and monitor their effectiveness.
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2) The brigade CPs take actionsto survive, employ: [FM 71-123, p. 1-47; FM

101-5, pp. 7-18 - 7-20; LL-CTC Bulletin 95-4, Chap 5] (Also see brigade BF
25 for a complete discussion of OPSEC)
a) OPSEC measures.

@ Use of terrain for cover and conceal ment.

2 Sdlected routes which reduce detection by the enemy.

3 Camouflaged positions.

4 Avoidance of target reference points.

5) Use of dectronic counter measures (ECM).

b) Security forcesto: [FM 71-123, p. 1-47]

@ Provide early warning, through the use of listening
posts/observation posts (LP/OP) and patrols.

2 Provide perimeter protection.
3 React immediatdly.

c) Panning for deliberate and hasty repositioning. [FM 71-123, p. 1-48;
FM 101-5, p. 7-20]

d) Engineer support todig in CP positions. [AN]

The brigade denies the enemy effective C3 through: [FM 101-5, pp. 7-2 - 7-20;
ARTEP 71-3 MTP, Task 71-3-3014; LL-CALL CTC Bulletin 95-4, Chap 5]

1) Dedtruction: The brigade commander includes critical enemy C3in hishigh
priority targets (HPT) list for immediate attack by fires when acquired (decide,
detect, ddliver).

2) EW: The brigade commander considers dectronic attack of enemy C3 systems
through the use of:

a) Antiradiation munitions.
b) Directed energy systems.
C) Jamming, consders.
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Q) The capability of the jammer to degrade enemy operations.
2 The effect jamming will have on other friendly operations.

3 The potential effect jamming has on tipping off the enemy to
friendly intentions and capabilities.

d) Electronic deception.

3) Deception: The brigade normally will only participate in large deception
operationsasapart of divison or higher deception operation. However, some
deception efforts (feints, displays, ruses, demongtrations) may be consdered if:
a) The enemy is susceptible to deception operations.

b) A deception opportunity exists.
c) There areresources and time available.
d) The cogts and risks associated are acceptable.

4) PSY OP (not normally employed independently at brigade leve).

5) OPSEC: The brigade S3 plans and monitors actions to deny the enemy
information concerning past, current, and future operations. [FM 101-5, p. 7-
19; ARTEP 71-3 MTP, Task 71-3-3014]

a) Counterreconnai ssance.

b) Physical security.

c) Signal security (SIGSEC)

d) Information security.
The brigade command posts and staff support synchronization by acquiring, evaluating,
and communicating infor mation and maintaining status. [TRADOC Pam 11-9, Chap 7
and App D]

a The brigade CPs and staff support synchronization by acquiring information.
[TRADOC Pam 11-9, Chap 7 and App D]

1) All brigade staff officersand LNOs obtain information; they commonly: [FM
101-5, p. 3-84, C-4, Chap 6, App A]

7-10



2)

b)

d)

f)
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Focus information collectian according to CCIR and immediatdy
communicate any response to CCIR to the commander, XO, and
brigade S3. [FM 101-5, pp. 6-8, 6-11, 6-16, and C-4]

Obtain information relevant to fulfilling their respongbilitiesfor the
brigade s preparations for battle: [FM 101-5, pp. 6-33, 6-34]

@ Monitor and modify preparation activities as necessary.

2 Verify/modify coordination between the brigade and adjacent
units.

3 Facilitate synchronization.

Provide appropriate recommendations to the commander and XOs S3
reativeto ther functional areas. [FM 101-5, pp. 6-33, C-2]

Continually coordinate with each other personaly and with externa
headquartersto obtain information such as. [FM 101-5, p. 3-84, App
Al

@ Specific information requirements.

2 Updates/modifications of CCIR as directed by the brigade
commander during:

@ Rehearsals.
(b) Backbriefs.
(© Commander vidits.

Identify intdligence information to assst the brigade S2 withbrigade
IPB.

I dentify information for the brigade X O regarding supporting units
requirementsfor use of terrain in the brigade area.

The brigade CSM obtainsinformation rdative to brigade combat preparations
on matterssuch as. [FM 71-3, p. 3-6]

a)

b)

Morale, discipline, and adherence to standards by brigade soldiers.

Brigade capahility to sustain combat operations.
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4)
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C) CSS system.

d) Wedfare of brigade soldiers.

2) Individual soldier training.

f) Other dutiesor information requested by the brigade commander.

The brigade X O obtains information relative to brigade combat preparations.
[FM 71-3, p. 3-5]

a) Revised/updated CCIR from the brigade commander.
b) Specific information requirements from the brigade commander.

c) Information about desired briefings and rehearsals from the brigade
commander.

d) Information necessary to synchronize brigade preparation activities
from the divison and brigade staff.

2) Status of preparation tasks.

The brigade S2 and brigade S2 section obtain intelligence information from:
[FM 101-5, pp. C-7, C-8; FM 34-130, Chap 2]

a) Higher headquarters and brigade staff: [ARTEP 71-3 MTP, Task 71-
3-2003, 2006/1]

@ Changes from the brigade commander to guidance, misson
concept, priorities, and his requirements for intelligence
information.

2 Intelligence summary (INTSUM) and spot reports from
divison and higher headquarters.

3 Information from division and adjacent units based on
previoudy submitted information queries.

4) OPSEC reports from the brigade S3/operations section and
subordinate units which contribute to analysis of brigade
Security posture.

) Updates from the divison intelligence genera staff (G2) on
enemy activity based on reports from the CEWI battalion.
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(6)
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(8)
©)
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Information on current Stuation learned by eavesdropping on
divison and adjacent unit command and O&| nets.

Information on the location and status of EW assets from the
DS MI company commander.

Information on enemy air threat from the divison G2.

Information on weather from the division saff weather officer.

Subordinate units: [ARTEP 71-3 MTP, Task 71-3-2004, 2002/3]

@

)

Information from debriefing patrols and other R& Sforces
performing brigade directed information collection activities.

Spot size, activity, location, unit, time, equipment (SALUTE)
reports from brigade € ements.

Brigade specia staff officers. [FM 101-5, App A]

LNOs from/to higher, adjacent, and supporting units. [FM 101-App

L]

Other sourcessuch as [ARTEP 71-3 M TP, Task 71-3-2007/1, 2;

2004/2; AN]

Q) Aeria photographs.

)] Prisoners, deserters, and civilian population.

3 EW, radars, and sensors.

4 Unmanned aeria vehicle (UAV).

5) ASAS

(6) TerraBaseterrain analysis team.

@) Artillery forward observers.

8 Specia operations forces (SOF) and division and corps long-
range surveillance units (LRSUS).

9 Overflights by friendly air sources.
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The brigade S3 and brigade S3 section obtain operations information (e.q.,
changes to mission, enemy, terrain, troops, and time available[METT-T] and
satus of battlefield operating sysems [BOS]) from: [FM 101-5, pp. C-8, C-9]

a)

b)

The brigade commander and higher headquarters. [ARTEP 71-3
MTP, Task 71-3-3001/1]

@

2
3

(4)
Q)

Changes from the brigade commander to guidance, misson
concept, priorities, and his requirements for operational
information.

FRAGOSWARNOs from divison.

Situation updates from division.

(@ SITREPs

(b) Responses on queries and requests submitted by the
brigade.

(© Changes to division situation which necessitate
changes to brigade OPSEC posture.

(d) Changes to enemy situation (e.g., enemy
reconnaissance activity, EW activity).

Divison and corps unitsrequiring terrain in the brigade AO.
Divison main CP relating to determining effectiveness of

brigade OPSEC measures. [ARTEP 71-3 MTP, Task 71-3-
3014/1]

Subordinate units. [ARTEP 71-3 MTP, Task 71-3-3003/1, 2, 3]

@
)
3

Subordinate units OPLANSOPORDs and graphics.
Changesto subordinate units plans.

Reports from subordinate units.

@ Enemy contact.

(b) Current and projected strength and combat power.

(© Status of task organization.

7-14



(4)
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(d) OPSEC reports.
(e Results of local security operations.

Requests for resources from subordinate units based on their
misson analyses and determination of their needs.

Recommendations from subordinate commanders (TF, DS FA,
engineer, FSB) on changesto the brigade plan based on their
mission analyses, current status, and projected status.

Information about the current Situation learned by
eavesdropping on subordinate and adjacent units command
nets.

Information about adjusted maneuver plans from subordinate
units.

Information about preparationsin context of adherenceto
timeines,

Other s&ff officerdLNOs. [ARTEP 71-3 MTP, Task 71-3-3003/2, 3;
FM 101-5, App A]

@

)

3
(4)

Q)

Information from the brigade S2 and brigade S2 section which
confirms or refutes operations estimate of the situation required
to achieve the brigade commander'sintent.

Updates from brigade S1/brigade $4.

@ Personnel and unit status.

(b) Vehicle and equipment status.

(© Status of all classes of supply.

(d) Replacement plan for personne and equipment.

Updates from brigade S5 on the status of CMO.

Updates from the brigade FSO on employment plans and status
of fire support assets.

Updates from the ass stant brigade engineer (ABE) on status of
M/CM/S actions and unit status.
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7)
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(6) Updates from the brigade ALO on employment plans and
gatus of CAS requests.

) Updates from the brigade AVLO on status and planned
employment of attack, assault and cargo helicopter units.

(8 Updates from the Bde SO on the satus of brigade
communications links and systems.

9 Updates from the brigade chemical officer (CMLO) on the
satus and planned employment of chemical units.

(10)  Updeates from the brigade ADO on the status and planned
employment of air defense units.

d) Brigade staff and TF units necessary to deconflict terrain requirements
and projected locations for externa and/or supporting units operating
in the brigade area. [FM 101-5, Chap 3]

The brigade S3 Air, as chief of A2C2 e ement, obtains information from the
brigade S2, FSE, air defense section, AVLO, ALO, and NGLO concerning
airgpaceuse. [ARTEP 71-3MTP, Task 71-3-3012]

The brigade S5 and brigade S5 section (when assigned) obtain information
about civil affairs requirements and resources, including: [FM 101-5, p. C-9;
ARTEP 71-3 MTP, Task 71-3-5001, 5003, 5004]

a) Changesto CMO guidance from higher headquarters.

b) Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

c) The availability and acquisition of lochpersonnd, materias, facilities,
and support resources from host nation officials, local l1abor leaders,
and owners of private property.

d) Egtimates from subordinate commanders on whether the Stuation with
civilianswill interfere with military operationsin their sectors.

The FSCOORD, brigade FSO, FSE section, and NGLO obtain fire support
information. [FM 6-20, pp. 2-22, 2-23; FM 6-20-40, Chap 4, ARTEP 71-3
MTP, Task 71-3-9002/1b, 3; 9003/1a; 9004/14]

a) Changes from the brigade commartler to guidance, mission concept,
priorities, and requirements for information.
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Intelligence information from the brigade S2, divison FSE, and
divison artillery TOC.

@
)

3

Enemy capabilitiesto attack the brigade with indirect fires.

Responses to information and intelligence queries submitted by
the brigade previoudy.

Target acquigtion assets and plans.

Fed artillery status from DS FA battalion S3.

@
)
3
(4)

Current and projected |ocations of units.
Current and projected unit weapons status.
Current and projected ammunition status.

Status and location of Q36 radar.

Fed artillery satus from DIVARTY/divison FSE.

Q) Organization for combat (including genera support [GS] and
genera support reinforcing [GSRY], fidd artillery).

2 Locations and status of GS, GSR, batteries, and platoons.

(©)] Status and locations of counter battery radars.

4) Status and timing of meteorological support.

5) Divison or corpsdirected fire support coordination measures.

Task organization, personnd and equipment status, and status of

preparations from TF FSOs.

Q) Combat observation lasng teams (COLT).

)] Fire support teams (FIST).

3 Mortars.

4) Supporting arms liaison teams (SALTS) of the air and naval

gunfire liaison company (ANGLICO).
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)
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Bottom-up refinements regarding projected locations, targets and
timdinesfrom TF FSOsfor the following:
Q) Maneuver TFs.
)] Scout platoons.
3 COLTsand other observers.
4 Final protectivefires.
5) Fire support coordination measures.
(6) Obstacle locations.

Availability and locations of EW assets from brigade S2 and the DS MI
company commander.

Availability of NSF from the brigade NGLO.

Information from the brigade ALO and AVLO.

@ Employment plans and status for Army aviation (from AVLO).

2 Availability of CAS support based on ATO from ALO.

3 Status updates on availabilityand capability of tactical air
control party (TACP) to coordinate and execute CAS from
ALO.

4 Aviation requirements for brigade fire support (e.g.,
suppresson of enemy air defenses [SEAD] and attack
helicopter battalion target lists based on routes, times, and fire
support coordinating measures).

Information necessary to refine plansfor coverage of obstacles and

adjustmentsto family of scatterable mines (FASCAM) employment

from the ABE.

Fire support requirements from the brigade  and FSB commander to
support the BSA RACO.

A2C2 information from the brigade S3 Air.

7-18



9)

Task List for Brigade BF 19

The brigade engineer, ABE, and ABE section obtain M/CM/S mission
information. [FM 5-71-3, Chap 2; ARTEP 71-3 MTP, Task 71-3-8001/1, 2;

8003]

a) Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

b) Reports from the engineer battalion or TF engineers about status of

equi pment.

Q) Armored combat earthmovers (ACE).

)] Armored vehicle launched bridges (AVLB).

3 Mine clearing line charges (MICLIC).

4) Mine dearing bladesand rallers.

5) Cleared lane mechanica marking sysem (CLAMMYS).

c) Countermohbility status:

@

)

3

(4)

Q)

Obstacle/barrier congtruction starting and completion times
from engineers and subordinate units.

Status on ddivery of construction and barrier materia (class
[CL] IV) and ammunition (CL V) materials from engineers and
subordinate units.

Updates on adherence to obstacle preparation timelines from
engineers and subordinate units.

Updates on preparations for FASCAM employment from the
brigade FSO. [ARTEP 71-3 MTP, Task 71-3-8003]

Information on target turnover to maneuver units.

d) Survivahility status:

@

)

Pogition congtruction starting and compl etion times from
engineers and subordinate units.

Updates on adherence to survivability position construction
timelines from engineers and subordinate units.
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3 Status of receipt of survivability materials from TF S4s.
e Mohility status:

@ Updates on availability of engineer materials from the engineer
battalion 4.

2 Updates on availahility of engineer systems (operational, non-
operational) from engineer companies.

3 Updates on availability of mobility equipment organicto
brigade maneuver units (e.g., plows, rollers, breach kits) from
TF HAs.

4 Reports from engineer reconnai ssance units and TF scouts on
terrain and enemy obstacles.

f) Task organization gatus from engineer and TFs, including adherence
to established timdines.

0) Intelligence information from engineer battalion headquarters.
h) Information from the brigade S2 and brigade S2 section on weether,
terrain, and other information which confirms or refutes estimates of

engineer requirements.

1) Information from brigade $4 and brigade $4 section on the ddlivery of
CL IV/V materids.

) Changesto TF projected locations, M/CM/S requirements, and
timdines.

The brigade CMLO and NBC section obtain information concerning friendly

and enemy NBC datus. [ARTEP 3-117-40 MTP, Task 3-4-0001; 0002,

0005/1]

a) Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

b) NBC warning and reporting system (NBCWRS) updates from division.

C) Status and location updates for NBC equipment and supplies from
subordinate units and brigade $4.
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d) Availahility, status, and location of decontamination, smoke, and
reconnai ssance assets from divison CMLO.
e NBC monitoring and survelllance reports from subordinate units.

f) Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of NBC threat and requirements.

0) Changesto TF and subordinate units plansin terms of projected
| ocations, decontamination requirements, and timelines.

The brigade ADO obtainsinformation on air defense requirements and
resources. [ARTEP 71-3 MTP, Task 71-3-6001/1]

a) Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

b) Digposition of ADA assets from the ADA battalion commander and
subordinate ADA dements.

C) AD weapons systems and ammunition status from supporting ADA
dements.

d) Inteligence information from the ADA battalion.

e Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of AD requirements.

f) Weapons control status from the area air defense commander.
0) Air defense warning system updates from ADA battalion and division.
h) Changesin brigade air stuation.

i) Changes or additionsto USAF, Marine (USMC), Navy (USN) or
Army aviation routes and schedules through the brigade sector.

) A2C2 updates from divison G3 A2C2 section.

k) Changesin pogtionsor priorities of designated brigade assetsto be
defended.

) Changesto brigade and subordinate units projected locations, routes,
and timelines.
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The Bde SO and communi tions section obtain information concerning
brigade communi cations requirements and capabilities. [ARTEP 71-3 MTP,
Task 71-3-1101/1; 1102/1,4]

a) Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

b) Status of communications links from brigade CPsto divison and other
MSC CPs.

c) Digposition and status of divisonal communications assets from the
assgtant divison sgnal officer and sgnal battalion.

d) Updates from subordinate units on communications satus.
@ Status of communications links from brigade CPs.

)] Equipment (secure and non-secure).

3 SOls.
4 Ava_\ilabi lity of subordinate unit communications personnd and
equipment.
2) Intelligence information from the divison signal battalion headquarters.
f) Information from the brigade S2 and brigade S2 section.

@ Which confirms or refutes estimate of communications
requirements.

2 Which updates enemy e ectronic and communicatbn
capabilities.

3 Friendly EW operations.
0) Status reports from retransmission stations.
@ Pogitioning.
2 Equipment serviceability and capability.

3 Communication ranges and dead spaces.
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Information from the brigade X O and brigade S3 about changesto
proposed brigade CP locations and projected timelines.

Changesto TF and subordinate units plansin terms of projected
locations and timelines.

The Army AVLO obtainsinformation about friendly air capalities and plans.
[ARTEP 71-3 MTP, Task 71-3-7001; ARTEP 71-3 M TP, Task 01-4-
1311,1322]

a)

b)

d)

f)

9)

h)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Updated status from the aviation brigade on hdlicopter availahility,
support, and plans.

Inteligence information from aviation brigade headquarters.
@ Enemy AD weapons and dectronics capabilities.
2 Enemy ground to air threst.

3 Enemy air toair threst.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of weather congtraints and enemy AD

capabilities.

Information from the brigade FSO on SEAD, airgpace coordination
areas (ACAYS), fires, and laser support for Army aviation operations.

Information from the brigade S3 and brigade S3 Air on concept for
employment of Army aviation and desired effects.

Updates from divison or the aviation brigade on aviation activitiesin
the brigade sector (e.g., ingress or egress routes and times before/after
a deep attack).

Status from the brigade ALO and air officer on flight operations.

Q) Times.

2 Locations.

3 Routes.
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15)

)
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Changesto TF and subordinate units plansin terms of projected
locations and timelines.

Thebrigade ALO and Marineair officer obtain information about friendly air
plans and requirements. [FM 6-20-40, Chap 2, and p. A-9; FM 6-20-50, p. C-
7: FM 71-3, Chap 3]

a)

b)

d)

f)

9)
h)

Changes from the brigade commander to gudance, mission concept,
priorities, and requirements for information.

Updated ATO information from divison ALO about CAS (eg.,
missions, times, routes).

Intelligence information through Air Force channdls.

@ Enemy AD weapons capahilities and e ectronics Signatures.
2 Enemy ground to air threst.

3 Enemy air toair threst.

4 Enemy ground activities.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of weather congtraints and enemy AD

capabilities.

Information from the brigade FSO on SEAD, ACAS, fires, and lasng
support requirements for friendly air operations.

Status from the brigade S3, brigade S3 Air, FSO, and AVLO
concerning the concept for employment of joint air attack team (JAAT)
and desired effects.

Status from the brigade AVLO on helicopter operations.

Changesto TF and subordinate units projected locations and timelines.

The ALO or Marineair officer obtains informatiorabout requirements for, and
capabilities of Maring/Navy air support. [FM 71-3, pp. 8-13; FM 6-20-40, p.
A-26; FM 6-20-50, pp. C-25 - C-28]

a)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.
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b) Availability/capability of Marine/Navy CAS.
C) Availability and times for general support naval gunfire from the
NGLO or divison nava gunfire officer.
d) Targeting information from the brigade FSE.
2) Mission timelines from theorigade FSE.
f) Fire support coordination and control measures from the brigade FSE.
0) A2C2 information from the brigade A2C2 cdll.
16) TheMP platoon leader obtainsinformation on: [ARTEP 71-3 MTP, Task 71-
3-1201/1]
a) Changes from brigade commander to guidance, mission concept,

b)

<)

d)

f)

priorities, and requirements for information.
Status of supporting MP forces.

Inteligence information from the brigade S2 and brigade S2 section
regarding expected EPW rates.

Logisticd information from the brigade $4 to support EPW holding
aress (trangportation, supplies, equipment, and medical).

Host nation military and civilian authorities regarding support of EPWs
and EPW evacuation from the brigade Sb.

Changes from brigade S3 regarding priorities for MP support for:
Q) Straggler and refugee contral.

2 Traffic contral.

(©)] EPW operations.

4 Security operations.

17)  Thebrigade S1 and brigade S1 section obtain personnel and adminigtrative
information. [ARTEP 71-3 M TP, Task 71-3-1001/1, 2; 1002/1, 3, 4; 1004/1;
1008/1; FM 101-5, p. C-5; FM 71-3, p. 8-5, 8-6, 8-17, 8-24]
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Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimates of personnd sSituation and casualty
estimates.

Personnd status from subordinate and supporting units.

@
)
3
(4)
Q)

Personnd status reports.

Critica military occupationa specialty (MOS)/grade shortages.
Absent without leave (AWOL) dtatus.

Casualty feeder reports.

Accidents.

Personnd information from divison GL/Adjutant General (AG).

@ Availability of replacements and replacement operations.
(including weapons system replacement operations [WSRQO]).

2 Postal services.

3 Morae, wefare and recreation (MWR) support.

Morale and discipline indicators from divison and brigade special staff

officers.

@ Uniform code of military justice (UCMJ) rates from staff judge
advocate.

2 Straggler and crime rates from provost marshal.

3 Sick call and stress casualties from brigade surgeon.

4 Complaint information from the ingpector general.

) Feedback of leader and soldier concerns from the chaplains.

FSB support capahilities from the FSB support operations center.
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9)
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Information from the MP platoon leader concerning EPW processing
and evacuation requirements.

Information from the brigade S5 concerning CM O support
requirements.

Changesto subordinate and “dice’ unit plansin termsof projected
locations and times.

The brigade $4 and brigade $4 section obtain logistical information. [ARTEP
71-3MTP, Task 71-3-4001/1, 3; 4002; 4003; FM 101-5, p. C-9; FM 71-3, pp.
8-5, 8-17, 8-24]

a)

b)

d)

f)

9)

Changes from the brigade commander to guidance, mission concept,
priorities, and information requirements.

Information from the brigade S2 ard brigade S2 section which
confirms or refutes estimates of the logistical Stuation.

Logigtics reports from subordinate and supporting units.
Q) Status of supplies.

2 Equipment readiness.

3 Task organization and status of CSS e ements.

@ FSB.

(b) Field trains command posts (FTCPs).

(© Combat trains command posts (CTCPs).
Maintenance, transportation and supply updates from the divison G4,
divison transportation officer and FSB support operations center
(including plans for WSRO).

Availability of air trangportation assets from the brigade S3 Air.

Information from the MP platoon |eader concerning EPW support
requirements.

Information from the brigade S5 concerning availability of host nation
assets and CMO support requirements.
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20)

h)
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Changesto subordinate and dice unit plansin terms of projected
locations and times.

The brigade surgeon obtains medical information. [ARTEP 71-3 MTP, Task
71-3-1301/2, 3; 1302/1h]

a)

b)

f)

9)

h)

Changes from the brigade commander to guidance, mission concept,
priorities, and information requirements.

Information from the brigade S2 and brigade S2 section which
confirms or refutes projections of the casualty situation.

Medical updates and aerial medical evacuation capabilities from the
divison surgeon.

CL VI supply updates from the divison medical supply officer.

Additional medical support capahility from the main support battalion
(MSB) and corps assts.

Subordinate and supporting unit medical support status.
@ Pogitioning and readiness of medical assets.
2 Capability to receive, triage and evacuate casualties.

Changes to subordinate and supporting unit plansin terms of projected
locations and times.

Stressrelated casualties.

The FSB commander and support operations center obtain information about
brigade CSS. [FM 63-20, Chap 3, 5, 6; FM 71-3, pp. 8-5, 8-6, 8-17, 8-18, 8-

25]

a)

b)

Changes from the brigade commanderto guidance, mission, concept,
priorities and information requirements.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimates of the CSS gtuation.

Changesto guidance, priorities and requirements from the division
support command (DISCOM) commander.

Q) CSStask organization.
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f)
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Task List for Brigade BF 19

2 Tasksto provide CSS support to divison and corps units.
Information from the MSB regarding backup CSS support.

Information from the divison materibmanagement center (DMMC)
concerning supply and maintenance management support.

Information from supported units regarding their requirements.
Information on corps/divison CSS assetsin the brigade rear.

Information from all organizationsin the BSA (for defense and terrain
management).

Information from FSB subordinate e ements about their preparations
for the battle and capability to provide required CSS.

21)  Thebrigade HHC commander obtainsinformation necessary to sypport the
main and tactical CPs. [ARTEP 71-3 MTP, Task 71-3-1501]

a)

b)

d)

Obtains changes to brigade commander guidance, mission concept and
information requirements from the brigade XO.

Obtains information from the brigade S2 and brigade S2 section which
confirms or refutes enemy thresat to the main CP.

Obtains anticipated movement times and projected locations for the
main and TAC CPsfrom the brigade XO and brigade S3.

Obtains information from attachments/supporting agencies conaming
space, supply and support requirements.

The brigade CPs and staff support synchronization by evaluating acquired information
and updating products. [FM 63-20, Chap 3 and 6; FM 101-5, Chap 6; ARTEP 1-100
MTP; ARTEP 3-117-40 MTP; ARTEP 71-3 MTP; LL-CALL Newdetter 90-8,
Winning In The Desert, p. 24; LL-CALL CTC Bulletin 93-4, p. 9]

1) Thebrigade CSM: [AN]

a)

b)

<)

Evaluates brigade combat preparations and identifies special concerns
of the brigade commander.

Updates the brigade commander on his observations.

Evaluates extent of preparation versus desired endstate/time,
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Task List for Brigade BF 19

Thebrigade XO: [AN]

a) Evaluates the quality and timelines of information being acquired in
meeting the information needs.

b) Updates his guidance to the staff on information shortfalls.

c) Evaluates extent of preparation versus desired end state/remaining
time.

d) Convenestargeting and A2C2 cdls asrequired.

The brigade S2 and brigade S2 section: [ARTEP 71-3 MTP, Task 71-3-202,
2003, 2005, 2006]

a) Evaluateintelligence information: [ARTEP 71-3 MTP, Task 71-3-
2002/1; 2003/1, 2; 2004/1; 2005]

@ Changes to guidance/direction and information.

2 Comparison of desired brigade endstates with current
inteligence Stuation, trends, and 1PB.

3 Information which:
@ |dentifies answers to brigade CCIR, PIR, and IR.

(b) Confirms or refutes IPB information relative to
achieving the commander'sintent: NAlsand TAls.

(© Compares known enemy activity with projected
enemy course(s) of action (COA).

(d) | dentifies the enemy:

=

Composition.

2 Dispogtion.

3 Location.

4 Strength (Iosses) and present capabilities.
5 Indications of possible enemy intent.
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Q)

1o

I~
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Enemy reaction to friendly operations.

Adherenceto or deviation from postulated
enemy.

R& S plan/operations as to whether they continue to meet the
brigade commander'sintent.

(@
(b)

(©)

Positioning of assetsto collect PIR and IR.

Positioning of assets to maintain constant
observation of NAlsand TAls.

Positioning of assets to detect and track HPTS,
provide observation for attack of HPTSs, and provide
battle damage assessment (BDA) on HPT following
attack.

Indicators of enemy intentions:

(@

(b)

(©)

(d)

(€)

(f)

)
(h)

NBC weapons usage or activity as preludeto
offensive operations.

Presence of reconnaissance forces as prelude to
attack.

Conduct of counter-reconnaissance preparations as
an indicator of defense.

Presence and massing of maneuver forces as
initiation of offensive operations.

Increase of enemy helicopter activity as indication of
air assault operations.

Increase in enemy fighter activity and massing of
transport fixed wing aircraft asindicators of airborne
assault or start of offensive operations.

Increase of enemy fidd artillery and rocket unit activity.

Presence and nature of activity of enemy engineer
systems.
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0] Meaconing, interference, jamming, intercepon (M1Jl)
and other changesin enemy e ectromagnetic activity as
prelude to offensive operations.

()] Changesto enemy activities (levds, patterns).

b)  Deduce

(1)
)

Changes to current enemy COAs.

Possible future enemy COAs.

c) Evaluate changesin situation which should lead to convening the
targeting and/or A2C2 teams. [AN]

d)  Updateinteligence products. [ARTEP 71-3 MTP, Task 71-3-2003/2;

2006/2, 3]

@ Intelligence estimate (may or may not be in written form).

2 Situation template.

3 Event template.

4 Modified combined obstacle overlay (MCQOO), in coordination
with the brigade S3, brigade engineer section and NBC section.

5) Intelligence portion of the decision support matrix (DST).

(6) Intelligence collection plan.

(7)  Database.

8 Intelligence overlays and graphics.

9 Enemy order of battle (OB).

(10) BrigadeINTSUMSs.

(11) Inteligencejournal/log.

4) The brigade S3 and brigade S3 section: [ARTEP 71-3 MTR Task 71-3-3003;
LL-CALL Newdetter 90-8, Sep 90, p. 25; LL-CALL Bulletin No. 4,
Command and Control, Feb 87]
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Evauate information: ARTEP 71-3 MTP, Task 71-3-3003/1, 3]
@ Changes to guidance/direction and information.

2 Information which confirms or refutes | PB information which
may affect achieving the commander'sintent.

3 Comparison of desired brigade endstates with what is possible
based on current brigade operations, current plans, and
planning, and progress of preparations.

@ Maneuver units status.
(b) Fire support status.

(© M/CM/S support status.
(d) CSS dtatus.

(e Air defense status.

4 Impact of changes to the brigade maneuver operations on
subordinate units maneuver operations.

) Changesto adjacent unit operations which might affect brigade
operations.

(6) Brigade OPSEC gtatus based on information received from
divison and internal brigade sources.

Evaluate changes to the Stuation which should lead to conveninghe
targeting and/or A2C2 teams. [AN]

Update operations products. [ARTEP 71-3 MTP, Task 71-3-3003]

@ The DST, in conjunction with the brigade S2, brigade XO, and
commander.

2 Synchronization matrix.
3 The operations overlay for brigade, divison, and adjacent units.

(4)  Assst the S2in updating the MCOO.
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©)
™
®)
©
(10)
(1)
(12)
(13)
(14)

(15

(16)

Task List for Brigade BF 19
Updates operations estimate (may or may not bein written
form).
Brigade status boards and charts which record combat power.
Timdine of brigde operations
Brigade operations journal/log.
The current operations and intelligence map.
NBC map.
The stuation template overlay.
Event template overlay.
CSSoverlay.
Plans map with overlay for future operations.

FSE map with fire support overlay and fire support execution
matrix (FSEM).

TACP map (ALO assstance).

5) The brigade S5 and S5 section: [ARTEP 71-3 M TP, Task 71-3-5001]

a) Evaluate newly obtained information:

@
)

3

(4)

Q)

Changesto guidance and direction.

Comparison of desired brigade endstates with what is possible
based on the civil affairs Stuation and trends.

Theimpact of the civilian population on the activities and
mission of the brigade.

Theimpact of enemy activity on the civilian population and
resources facilities.

Theimpact of brigade combat activities on the civilian
popul ation.
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b) Update civil-military operations estimate (may or may not be in witten

form).

FSCOORD, brigade FSO, brigade FSE section, and NGLO: [ARTEP 71-3
MTP, Task 71-3-9001, 9002]

a) Evaluate information. [ARTEP 71-3 MTP, Task 71-3-9001/2, 3]

@
)

3

(4)

Q)

(6)

()

(8)

©)
(10)

(11)

Changesto guidance/direction.

Current fire support capability to support brigade operations
and implement the fire support plan.

Changesto the brigade fire support plan which ensure
synchronization with TF fire support plans.

Changesto fidd artillery task organization and locations or GS
and GSR FA units, or Navy ships.

I nformation which confirms or refutes |PB information reative
to achieving the commander's intent.

Changesto engineer FASCAM reguirements on thefire
support plan.

Changesto Army aviation and AF requirements which cause
refinementsto the fire support plan.

Redtrictive fire measures imposed by division or other
headquarters.

Availability of CAS and possible targets.
A2C2 congderations.

BDA and other effects of indirect fires (e.g., anoke).

b) Evaluate changes to the situation which should lead to convening the
targeting and/or A2C2 teams. [AN]

c) Update fire support products. [ARTEP 71-3 MTP, Task 71-3-9002]

@

Fire support estimates (may or may not bein written form) to
include:
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@ Status of firing e ements.

(b) Displacement of DS or other friendly artillery
throughout the AO.

(© Fire support plan.
(d) Observation plan.

(e Dispositions, status, and activities of fre support
assets under brigade control.

(2 FSEM.
3 Target ligs.
(4  HPTIist.
5) Fire support graphics.
(6) Priority targets.
) Fire support coordinating measures.
8 Aviation plan (with ALO and AVLO):
@ ACAs.
(o)  SEAD.
9 Attack guidance matrix.
7) The brigade engineer, ABE, and engineer section: [ARTEP 71-3 MTP, Task
71-3-8001, 8005]
a) Evauateinformation. [ARTEP 71-3 M TP, Task 71-3-8005]

@
)

3

Changesto guidance/direction.

Desired brigade endstates with what is possible based on
current M/CM/S stuation and trends.

Progress on engineer tasks compared to timelines and required
endstates.
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(4)

Q)

(6)
()

(8)

Task List for Brigade BF 19

I nformation which confirms or refutes |PB information reative
to achieving the brigade commander'sintent.

Answersto intelligence querieswhich alter initial enemy
engineer capabilities and assessment:

@ Changes to enemy mohility capabilities to determine
impact on brigade countermobility and survivability
plans.

(b) Changes to enemy countermobility actions or
capabilities to determine impact on brigade mobility
plan and task organization.

(© Changes to enemy survivability measures or
capabilities to determine impact on brigade mobility,
direct fire, and indirect fire plans (through
coordination with brigade S3 and FSO).

Changesin operations versus plans by subordinate units.

Egtimates of mobility based on differencesin terrain frominitial
IPB or the effect of current weather on theterrain.

Adequacy of CL IV and V barrier material to support
operations.

Evaluate changes to the Stuation which should lead to convening the
targeting teams.

Update engineer products. [ARTEP 71-3 MTP, Task 71-3-8001]

@

)
©)
(4)
Q)
(6)

Updates engineer estimate (may or may not bein written
form).

Priorities and schedules for engineer effort.
Survivahility position and obstacle graphics.
Engineer timdines.

FASCAM employment plan.

Assgt the S2 in updating the MCOO.
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8)  Thebrigade CMLO and NBC section: [ARTEP 71-3 MTP, Task 3-4-0003,
0004, 0007, 0017]

a) Evaluateinformation. [ARTEP 71-3 M TP, Task 3-4-0004, 0007]

@
)

3

(4)

Q)
(6)
()
(8)

©)

Changesto guidance/direction and information.

Desired brigade endstates with what is possible based on
current NBC sStuation and trends.

I nformation which confirms or refutes |PB information reative
to achieving the brigade commander'sintent.

Answersto intelligence querieswhich &er initial assessment of
enemy NBC capahilities.

Brigade decontamination capabilities.
Brigade NBC reconnai ssance capabilities.
Brigade capahility to conduct smoke operations.

Adjustments to subordinate units operations which affect
brigade NBC plans.

Changesto divisona defensve NBC capabilities.

b) Update NBC products. [ARTEP 71-3, Task 3-4-0003; 0017]

@D
)
3
(4)
Q)
(6)

Updates NBC estimate (may or may not be in written form).
MOPP analyss.

Enemy NBC capabilities.

NBC equipment and suppliesinventories.

NBC overlays and graphics.

Contaminated areas portion of MCOQO (provided to brigade
).

9)  Thebrigade ADO: [ARTEP 71-3 MTP, Task 71-3-6001, 6002]

a) Evaluatesinformation: [ARTEP 71-3 MTP, Task 71-3-6001/1]
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@
)

3

(4)

Q)
(6)

(1)
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Changesto guidance, priorities, direction, and information.

Current AD stuation and trends compared with desired
brigade endgtates.

Information which confirms or refutes | PBand which may
affect achieving the brigade commander'sintent.

Answersto intelligence queries which alter initial assessment of
enemy air capabilities.

Friendly air and A2C2 (CAS, Army aviation).

Adjustments to subordinate unit operations which affect
brigade air defense plans.

Changesto locations and air defense coverage by divisona air
defense assats.

b) Evaluates changes to the stuation which should lead to convening the
targeting and/or A2C2 teams. [AN]

c) Updates air defense products. [ARTEP 71-3 MTP, Task 71-3-6001/3;

6002/1d]

@ Updates air defense estimates (may or may not bein written
form).

2 Graphics of high to medium air defense (HIMAD) coverage
and locations of ADA battery assts.

3 Graphicsof friendly air corridors.

4 Graphics of probable enemy air routes into the brigade areg, in
conjunction with the brigade S2.

) Brigade weapons control and air defense warning status.

10)  TheBde SO and brigade communi@tions section: [ARTEP 71-3 MTP, Task
71-3-1102, 1103]

ad  Evaduateinformation. [ARTEP 71-3 MTP, Task 71-3-1103/3]

@

Changesto guidance/direction and information.
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Current communication Stuation and trends are compared with
desired brigade endstates.

3 Information which confirms or refutes |PB information rdative
to achieving the brigade commander'sintent.

4 Answersto intelligence querieswhich alter initial estimate of
enemy e ectronic and communications capabilities.

) Adjusmentsto brigade CPs and subordinate units operations
which have an effect on brigade communications.

(6) Results of communi cations checks.

b) Update communications products. [ARTEP 71-3 MTP, Task 71-3-
1102/2, 3]
@ Updates sgnal estimates (may or may not bein written form).

)

©)

Communications network overlay, area coverage overlay, and
dead space overlay.

Ols.

11) Thebrigade AVLO: [ARTEP 71-3 MTP, Task 71-3-7001/3; ARTEP 1-100-

MTP, 1322]

ad  Evaudesinformation. [ARTEPMTP, Task 71-3-7001/3; ARTEP 1-
100-MTP, 1322]

@
)

3

(4)

Q)

Changesto guidance/direction and information.

Current aviation Stuation, trends, and allocated Army aviation
support for brigade mission are compared with desired brigade
endstates.

I nformation which confirms or refutes |PB information reative
to achieving the brigade commander'sintent.

Answersto intelligence queries which alter initial assessment of
enemy air and air defense capahilities, objective area or
engagement area (EA), and targets.

New information which impacts on Army aviation employment
and CAS operations.
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(@

(b)
(©)
(d)

(€)

Task List for Brigade BF 19
Adjustments to fire support plans which affect Army
aviation employment plans.
Changes to weather.
Changes to enemy ADA capabilities.

Changes to Army aviation employment under
control of the division and the aviation brigade.

Changes to availability of CAS aircraft for JAAT
operations.

b) Evaluates changes to the situation whichshould lead to convening the
targeting and/or A2C2 teams. [AN]

c) Updates Army aviation products. [ARTEP 71-3MTP, Task 71-3-
7001/3; ARTEP 1-100-MTP, 1322]

@D
)
3

Aviation estimate (may or may not bein written form).

Army aviation plan.

SEAD and indirect fire support plans (with brigade FSO).

Thebrigade ALO: [FM 101-5, p. 6-45]

a) Evaluatesinformation: [FM 101-5, p. 6-45]

@D
)
3

(4)

Q)

(6)

Changesto guidance/direction and information.

Changesto the ATO affectingthe availability of CAS.

Current tactical air Stuation, trends, and allocated CAS support
from the ATO are compared to desired brigade endstates.

Information which confirms or refutes |PB information which
may affect achieving the brigade commander's intent.

Answersto intelligence queries which alter initial assessment of
enemy air and air defense capabilitiesaswdl as CAStargets.

A2C2 information which impacts on planned ACAs, CAS
employment, and integration with Army aviation operations.
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14)

b)

()
(8)
©)
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Changesto westher.
Changesto enemy ADA capabilities.

Adjusmentsto the brigade plan and Army aviation
employment.

Evaluates changes to the Stuation which should lead to convening the
targeting and/or A2C2 teams. [AN]

Thebrigade ALO, in coordination with the Marine air officer, updates
CAS products. [FM 6-20-40, Chap 2]

@
)

CAS egtimate (may or may not bein written form).

Target ligtsfor preplanned CAS.

The MP platoon leader: [ARTEP 71-3 MTP, Task 71-3-1201/1; 1202/1]

a)

b)

Evaluatesinformation: [ARTEP 71-3 MTP, Task 71-3-1201/1,

1202/1]

@
)

3

Changesto guidance/direction and information.

Current MP stuation and trends are compared to desired
endstates.

Answersto intdligence queries.

Updates MP products [ARTEP 71-3 MTP, Task 71-3-1201/1]

@
)
3

Straggler/refugee control plans.
Traffic control plans.

EPW/counterintdligence (Cl) plan.

All brigade CSSofficers and sections (brigade S1, brigade $4, surgeon and
FSB commander): [FM 63-20, Chap 3 and 6; ARTEP 71-3 MTP, Task 71-3-
1002; 1003; 1004; 1008; 1009; 4001; 4002; 4003; 1301]

a)

Eva uate information.
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Q) Compare desired brigade endstate with current and projected
personnel, maintenance, trangportation, medical, and supply
datus.

@ Adequacy of CSS for the brigade main effort.
(b) Adequacy of CSS for the brigade secondary effort.

2 Information which confirms or refutes EEF and other IPB
information which may affect achieving the brigade
commander's intent.

3 Answersto intdligence queries requested by CSS officers.

4) Adjustments to subordinate and supporting unit’s operations.

5) Additional requirementsfor medical treatment and evacuation.

(6) Forecast of future sustainment levels based on known resupply
of critical CL 11 (petroleum, ail, and lubricants) and V
requirements.

) Requirements for emergency resupply of units engaged in the
close battle.

8 Enemy activity.

9 Status of the brigade lines of communication (LOC).

Update CSS products.

Q) Brigade S1 section updates personne information. [ARTEP

71-3MTP, Task 71-3-1002/1, 3; 1003/1; 1004/2; 1008; 1009]

@ Updates personnel services estimate (may or may
not be in written form).

(b) Personnd status of subordinate and supported units.
(© Casualty feeder reports.

(d) Personnd priorities as directed by the brigade
commander.
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Brigade $4 section updates logistical information. [ARTEP
71-3 MTP, Task 71-3-4001; 4002; 4003]

(@

(b)

(©)

(d)

Maintenance, supply and transportation portions of
updated logistics estimates (may or may not bein
written form).

Supply:

1 Percent fill of combat basic loads.

2 Configuration and location of immediate and
emergency resupply (CL Il and V) loads and
push packages.

3 Adequacy of CSS supply assts.

4 Supply priorities as directed by the brigade
commander.

5 Establishment and fill of sockpiles and caches.

Maintenance:

1 Number and type of equipment systems on
hand and operational.

2 Systems non-mission capable and repairable.

3 Projectionsfor repair and return of fighting
vehicle and other essential equipment.

4 On-hand CL IX (repair parts and components),
authorized stockage list (ASL) and prescribed
load list (PLL) stockage levels.

5 Maintenance priorities and guidelines as

directed by the brigade commander.

Transportation:

1

2

Schedules and priorities.

Status of supplies, equipment, and materias
requiring transport.
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Availability of ground transport assts.
Availability of air transport assets.

Status of logistics packages (LOGPAC).
Trangportation recovery and back-haul plans.

MSR and ASR traffic and route conditions.

The brigade surgeon updates medical information: [ARTEP
71-3MTP, Task 71-3-1301/3]

(@
(b)
(©)
(d)
(€)

Medical evacuation capabilities.

CL VI1II stocks and resupply activities.

Reinforcement and reconstitution of medical assets.

Disposition and capability of brigade medical assets.

Medical priorities as directed by the brigade
commander.

The FSB commander and FSB support operations center
update CSSinformation. [FM 63-20, Chap 3, 5, 6]

(@

(b)

(©)

Tasks to subordinate units to support the brigade's
current and future operations.

Tasks to subordinate units to support division and
corps units operating in the brigade sector.

Rear area security plans.

I~

Threeat (levesl, Il and Il from brigade S2).

Base and base cluster defense plans integrated
with brigade security plans.

Forces available for local security operations
and reaction force.

Aviation and indirect fire support.
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5 Communications capabilities.

15)  TheHHC commander evaluates information.

a)

b)

Evaluates capability to move, secure and support themain and TAC
CPs.

Provides assessment of capabilities versus requirements to move,
secure and support the main and TAC CPsto the brigade XO.

The brigade CPs maintain status based upon updated products from the brigade staff.
[FM 71-3, p. 3-20 - 3-25; LL-CALL “ NewsFrom The Front,” Apr 94]

1) Command group/TAC CP maintains status. [FM 71-3, pp. 3-20 - 3-25]

a)

b)

d)
€)
f)
9)
h)

Information which supportsthe CCIR.

Current and projected combat power status of subordinate units (e.g.,
green-amber-red).

Current operations and intelligence map.
Q) Operations overlay (brigade, higher, and adjacent units).
)] Inteligence overlay.
@ Situation template.
(b) Event templ ate.
(3 MCOO.
4 Fire support overlay.
DST.
Synchronization tools (e.g., matrix, checklist, operations schedules).
FSEM.
Status of key communications links.

Information required to serve as alternate main CP.

2) Main CP maintains status. [FM 71-3, p. 3-20 - 3-25]
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Information whichsupports the CCIR.

Current operations and intelligence map.

@
)

3
(4)
Q)
(6)

Operations overlay (brigade, higher and adjacent units).
Intelligence overlay.

@ Situation template.

(b) Event template.

MCOO.

NBC overlay.

Fire support overlay.

A2C2 overlay.

CSS overlays and information per brigade standing operating
procedures (SOP).

Intdligence information from divison and higher headquarters.

Digpositions of collection assats.

Information on external units conducting R& S and security operations
to prevent fratricide.

Digpositions and status of patrols and other R& S and security forces.

Status of preparation activities to ensure compliance with stated
mission timelines.

Current and projected combat power status of subordinate units (e.g.,
green-amber-red).

Status on task organization (into the brigade, within the brigade, and
detachments out of the brigade).

@
)

R& S and security forces.

TFs.
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3 Fire support systems.

4 Engineer assts.

5) Ground survelllance radar and other radar systems.

(6) ADA assts.

(7) MPs

8 NBC reconnai ssance, decontamination, and smoke assets.

Obstacle and survivability position construction and progress as
compared to timdines.

Utilization of engineer assets and materials as compared to timelines.
DST.

FSEM.

Plans map (with overlaysfor future operations).
Synchronizationmatrix.

Journag/log.

Status of key communications links.

Rear CPmaintains status. [ARTEP 71-3 MTP, p. 3-20 - 3-25]

a)

b)

Information which supportsthe CCIR.
Current operations and intelligence map.
Q) Operations overlay (brigade, higher and adjacent units).
)] Rear operations, security, and threat overlay.
3 Intelligence overlay.
@ Situation template.

(b) Event template.
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(4  MCOO.

) Fire support overlay.

DST.

CSS gtuation map and overlays.

() MSRandASR.

)] CSSlocations, current and projected.
3 Decontamination Sites.
Synchronization matrix.

FSEM.

BSA security plans.

CSS géff journal.

Current and projected personnd and equipment status.
Q) Personnd strength.

)] Operationa equipment strength.

3 Status of supplies.

4) Casudlties.

) Replacement personnd status/l ocation.

(6) Damaged and nonmission capable (NMC) vehias and
equi pment.

Location and evacuation of EPW and their equipment.
L ocation and evacuation of displaced persons.
Status of key communications links.

| dentification and location of CSS units operating in the brigade rear to
include non-brigade units'e ements.
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The brigade CPs and staff support synchronization by communicating information to
the commander, other staff members, and to anyone e se who needsit. [FM 6-20-40,
p. 26; FM 6-20-50, App C: FM 71-3, Chap 3 and 8; FM 71-123, Chap 1; FM 101-5,
Chap5and 6, App A, BandL; ARTEP 1-100 MTP, ARTEP 3-117-40 MTP, ARTEP
71-3MTP, FN-NTC]

1) All brigade staff officers and staff sections disseminate information. [FM 71-3,
Chap 3, 8, and App H; FM 71-123, Chap 1; FM 101-5, Chap 5]

a) Timedy recommendations to the commander on critical synchronization
actions.

b) Critical information needed to:
Q) Coordinate brigade synchronization.
2 Monitor the Stuation.
3 Keep higher and adjacent headquarérs informed.
4 Influence their areas of respongbility.

c) All saff officersremain aert for, and ensure that critical information
they recaveis passed to other staff officers who require the
information as soon asit isreceived.

2) The brigade S2 and brigade S2 section ass &t the brigade commander to
synchronize preparation for the battle by communicating enemy's Situation,
evaluations of enemy capahilities, and analyses of PIR, IR, and routine
information.

3) The brigade S3 and brigade S3 section assst the brigade commander to
synchronize preparation for the battle by communicating: [ARTEP 71-3 MTP,
Task 71-3-3003/2, 3; CTC Bulletin 95-4, Chap 1]

a) Updated products:

(1)  WARNOSFRAGOSs.
2 Coordinating ingructions.
3 Reports of the brigade situation.

4 Evaluations of brigade state of preparedness.
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Answversto CCIRand IR.

Information regarding units requirementsfor use of terrain in the
brigade area that impact on current operations.

Information to adjacent unitsto coordinate: [ARTEP 71-3 MTP, Task

71-3-3003/3c]

Q) Zones of attack or axes of advance, objectives, bypass criteria,
and actions on contact.

2 Battle handover location, criteria, and time or event at which
handover is complete.

3 Checkpoaints, coordination points, phase lines, and contact
points.

4 Direct and indirect fire plans, A2C2 information, control
measures, and redtrictivefirelines.

) Location and activities of brigade R& S@unter reconnaissance

dements.

Mission information from other staff members (internal and external)
which impacts on the maneuver plan.

@
)
3
(4)
Q)
(6)
()

Digposition and location of the brigade combat power.
Brigade activities.

Brigade capahilities.

Status of personnd, equipment, and resupply.
Intentions of the brigade commander.

Unit boundaries.

Current stuation.

Information on future operations.

Significant changes to enemy Stuation.
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0) Recommendations and decisions concerning shift of main effort,
priorities, and synchronization of combat power.

The brigade S5 ass s the brigade commander to synchronize preparation for
the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task
71-3-5001/2]

a) CMO gtuation and analyss of CCIR, IR, and routine information.

b) Civilian activity in the brigade s area of operationsthat will affect
synchronization.

The brigade FSCOORD, FSO, FSE, and NGLO ass & the lrigade commander
to synchronize preparation for the battle by: [FM 101-5, App A; ARTEP 71-3
MTP, Task 71-3-9002/2, 3]

a) Communicating:

@ Brigade fire support situation and analyss of CCIR, IR, and
routine information.

)] NSF support stuation.

b) The brigade FSO and FSE section coordinate with adjacent and higher
FSEsand DS FA battalion headquartersto: [ARTEP 71-3 MTP, Task
71-3-9002/2]

Q) Ensure that planned brigade fire support will not interfere with
other fire support systems, will not disrupt adjacent unit
operations, and will not jeopardize troop safety.

2 Ensurethat fire support information and products (e.g., target
lists, FSEM, and CAS requests) are exchanged and refined.

3 The brigade FSO and FSE section coordinate with the brigade
S3and TF FSOsto verify: [ARTEP 71-3 MTP, Task 71-3-
3001/2]

@ Control measures delineating mutual boundaries.

=

Directed by divison.

N

Internal boundaries (TFs, scouts, security
forces).
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(b) Air space control measures.
(© Fire support coordinating measures.

(d) Signals and conditions under which restrictive
measures will be emplaced or lifted.

The ABE section assigts the brigade commander to synchronize preparation for
the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task
71-3-8005/2]

a) The brigade engineer situation, analyss of CCIR, IR, and routine
information to other brigade staff sections and external
headquarterg/staff officers.

b) The ABE section coordinates with brigade units and TF engineersto
ensure that mobility operations are in accordance with the brigade
order. [ARTEP 71-3 MTP, Task 71-3-8005/1]

Q) Sufficient engineer obstacle (natural and man-made) breaching
equipment has been allocated to and coordinated with
maneuver forces to ensure maintaining brigade momentum.

2 Smoke and suppressive fires have been planned at critical
breaching sites.

3 MSRs and ASRs can be maintained allowing the brigade to
sugtain combat operations.

C) The ABE section coordinates with brigade units and TF engineersto
ensure that countermohbility operations are in accordance with the
brigade order. [ARTEP 71-3 MTP, Task 71-3-8002/2]

Q) Obstacles support the brigade scheme of maneuver and
subordinate unit tactical plans, reinforce engagement areas, and
aretied in to other obstacles and terrain.

2 All obstacles are covered by observation, direct fires, and
indirect fires.

3 Control measures are established.
4 Existing obstacles locations and types are recorded, including
lanes and passage points.
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5) Obstacle security is maintained by unit responsible for the
obstacle.
The ABE section coordinates with TF engineersto ensure that types
and locations of required survivability positions are in accordance with

the brigade order. [ARTEP 71-3 MTP, Task 71-3-8002]

Q) Position congtruction is based on priority (including positions
for security force units).

)] Locationsarejointly sted by:

@ Maneuver commanders (responsible for site
selection).

(b) Engineer leaders (responsible for providing
equipment, material, expertise, and for preparation
to standard of vehicle positions).

The ABE section coordinates with adjacent units and the assstant
divison enginear: [ARTEP 71-3 MTP, Task 71-3-8005/1]

@ To exchange information on obstacle status, type, and location.

2 To ensure that divison-directed obstacle requirements are
satisfied.

3 To exchange informationon mohility plans and requirements
(brigade, division).

The brigade CMLO and NBC section assi s the brigade commander to
synchronize preparation for the battle by communicating: [FM 101-5, App A;
Task 3-4-0007; 0009; 0016]

a)

b)

The brigade NBC situation and analysis of CCIR, IR, and routine
information.

The brigade CMLO coordinateswith the divison CMLO and
supporting reconnaissance, smoke, and decontamination unitsto
confirm and organize plans and preparations. [MTP 3-4-0005]

The brigade ADO assgts the brigade commander to synchronize preparations
for the battle by communicating: [FM 101-5, App A; ARTEP 71-3 M TP,
Task 71-3-6001/1, 6002]

7-54



9)

10)

Task List for Brigade BF 19

a) The brigade ADA situation and analysis of CCIR, IR, and routine
information.

b) The brigade ADO coordinates with higher headquarters, adjacent units,
and ADA battalion headquarters. [ARTEP 71-3 MTP, Task 71-3-
6002/2, 3]

@ Coordinates with divison A2C2 section and adjacent unitsto
confirm scheme of maneuver, identification, friend, or foe (IFF)
codes, and air defense wegpons area coverage.

2 Confirms weapons control status with higher and adjacent
units.

3 Confirms events and reporting systems which will causethe
brigade to upgrade weapons control status.

The Bde SO and communi cations section assist the brigade commander to

synchronize preparations for the battle by communicating: [FM 101-5, App A;
ARTEP 71-3 MTP, Task 71-3-1102/4]

a) Brigade communications Stuation and other routine information to
other brigade staff sections and external headquarters/staff officers.

b) With adjacent units and the Sgnal battalion headquarters. [ARTEP 71-
3MTP, Task 71-3-1102/4]

@ Confirms all ocation and locations of signal assetsand
capabilities.

2 Acquires signal equipment to supplement brigade CPsand
subordinate units which require special communications
equipment.

The brigade AVLO asssts the brigade commander to synchronize preparations
for the battle by communicating: [ARTEP 71-3 MTP, Task 71-3-7001/3;
ARTEP 1-100-MTP, 1322]

a) The brigade Army aviation Stuation to other brigade staff sectionsand
externa headquarterg/'staff officers.

b) Time on gation for attack helicopters for pecific missons.

C) A2C2 information.
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Thebrigade ALO and Marine air officer ass st the brigade commander to
synchronize preparations for the battle by communicating: [FM 101-5, App A]

a) CAS dtuation and routine information to other brigade staff sections
and externa headquarters/staff officers.

b) Time on gation for CAS sortiesin support of specific targets.
c) A2C2 information.
The MP platoon leader asssts the brigade commander to synchronize
preparations for the battle by communicating the brigade MP situation and
routine information to other brigade staff sections and external headquarters.
[FM 101-5, App A; ARTEP 71-3 MTP, Task 71-3-1201/1]
The brigade rear CP (brigade S1 and brigade $4 officers and sections) asssts
the brigade commander to synchronize preparations for the battle by
communicating: [FM 101-5, App A]
a) Statusof CL 111, 1V, and V suppliesthat will affect the current battle.
b) With brigade staff and brigade units:
@ To identify additional requests for support.

@ Transportation assets.

(b) Medical augmentation.

(© Maintenance support for vehicles and weapons

systems and for recovery of damaged vehicles or

return of repaired vehicles.

2 To coordinate the transportation of supplies and cargp through
brigade units.

3 To coordinate routine, emergency, and critical resupply
operations (e.g., ddivery times, types, and quantities of
suppliesrequired).

4 To coordinate reception and processing of replacements.

5) To track evacuation of personnel and casudties.

(6) To process awards, decorations, promations, and legal actions.
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) To coordinate for security and protection of CSS units
operating forward.

Thebrigade commander visualizesthe battlefield. [TRADOC Pam 11-9, Chap 7 and App
D; ARTEP 71-3 MTP, Chap 3, 5; FM 71-100, Chap 1, 6; FM 100-5, Chap 1, 3, 4, App B, D,
H; FM 71-3, Chap 1, 3, 8, App |, H; Battle Command Techniques and Procedures, (April 21,
1995), Chap 2, 4, 5; Battle Command (April 11, 1994); LL-CALL Compendium, Vol 1,
Heavy Forces, Fall 1988; LL-CALL CTC Bulletin, 95-11, Chap 4 and 5]
a The brigade commander updates his estimate based on his assessment of what he
personally observes (sees), and incoming information regarding: [FM 101-5, Chap 1,
3, 4; Battle Command Techniques and Procedures, (April 21, 1995), Chap 2, 4; Battle
Command, (April 11, 1994), pp. 10-14; FM 101-5, Chap 4; FM 34-130, Chap 1, 2, 4;
FM 71-100, Chap 1, 3, App 4; Battle Command Techniques and Procedures, (April
21, 1995), Chap 2; Battle Command (April 11, 1994), pp. 22-24]
1) Mission:
a) Thedivison and corps commander’s mission, intent, and concept.
b) The brigade mission, in terms of:
@ Present concept of operation (maneuver and fires).
2 Comparison of the present plan to the current Situation.
2) Characterigtics of the area of operations:
a) Westher.
Q) Vighility (fog and cloud cover).
2 Light data.
3 Precipitation.
4 Temperature and humidity.
5) Wind speed.
(6) Effectson terrain.
@) Effects on enemy and friendly forces.

b) Terrain:
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@ Theimpact of on the brigade units, the enemy’ s ability to
maneuver, and the capability to apply combat power relating to
the brigade misson.

2 The effects of terrain in relation to:
€) Observation and fire.

(b) Enemy and friendly obstacles.
(© Obscurants (smoke, etc.).
(d) Electromagnetic measures.

Other pertinent factors:

Q) Safety and accident prevention.

2 Economic and socia infrastructures that effect brigade

operations, such as communication, materiel, or transportation
systems.

Enemy sStuation:

a)
b)

<)

d)
€)
f)
9)
h)

Dispositions.
Composition.

Strength, to include committed forces, reinfacements, artillery, air,
EW, air defense, anti-tank, and NBC.

Capabilities.

Recent and present activities.
Peculiarities and weaknesses.
PIR/IR.

Enemy capabilities, intentions, and most probable/dangerous COAS.

Friendly Stuation:

a)

The present friendly Situation based upon his own personal

observations and reports from:
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Divison commander, ass stant divison commande's, and G3.

TF commanders, DS artillery battalion, DS engineer battalion
FSB, and other subordinate commanders.

Brigade XO and brigade staff officers.

The present friendly Stuation in terms of:

@
)

3
(4)
Q)

(6)

(1)

(8)
©)

Thebrigade CCIR. [FM 101-5, 4-47/48, 6-8/9]

The brigade commander’ s need for information based on his
visualization of current and future desired enddtates.

Anticipated flow of the battle (e.g., changesin battle phasing).
Changesin location of brigade combat power.

Theimpact of past activities on brigade units, particlerly those
fighting the close battle.

The current operations of brigade units and their ability to
modify or changether plans.

Changesin combat power of brigade units relative to the
accomplishment of current and future missonsrdativeto:

@ Capabilities, strengths, and weaknesses of
subordinate commanders.

(b) Capabilities, strengths, and weaknesses of
subordinate unitsin terms of:

1 Weapon systems and equipment.
2 Personndl.
3 Supplies.

Status of brigade reserve.

Adjacent units.

€) Situation:
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1 Locations.
2 Activities.
3 Combat power.
(b) Intentions and future plans.
(10) Statusof training.
c) Time

@ The amount of time available and the amount of time required
for:

@ The brigade and its subordinate units to move or
accomplish all assigned tasks.

(b) A planned event or required action to occur.
(© Unit training.

2 The amount of time available and the amountof time required
to plan and coordinate missions.

Combat power relevant to the enemy.
a) Maneuver units.

b) Supporting fires.

C) Leadership.
The battlefied operating systems:
a) Intelligence.

@ Isthe enemy Situation sill valid?

2 Are brigade collection assats fill capable of providing required
information about the enemy?

3 Areorigina estimates about the weather and terrain gill valid?
b) Maneuver.
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@ Does the brigade have the combat power to accomplish the
mission in accordance with commander’ s intent?

2 Do repositioning criteriaand planned movement ensure that the
mission can be achieved as designated?

3 Arein-depth and on-order defensive positions prepared and do
they meet the plan requirements and commander's intent?

4) Does the scheme of maneuver gain the positional advantagesto
achieve commander’ sintent and the designated endstate
including contingencies, branches, and seque s?

) Do the employment critaiaand events for the use of reserves
achievethe misson?

(6) Have reconnai ssance, brigade rehearsals, and back-briefs
confirmed theinitial decison on where the brigade will accept
decisve engagement?

) Will preparations be completed in accordance with
commander’sintent and in time to accomplish the misson?

8 Isthe main effort properly resourced to accomplish the
misson?

Fire support.

@ Have fire plans been adjusted based on new enemy and terrain
information?

2 Have fire plans and sector sketches been developed and
modified to ensure that fires can be massed as designated by
the commander?

3 Have direct and indirect fire coordination measures been
disseminated and confirmed by subordinate commanders?

4) Have boundaries and other control measures been disseminated
and confirmed by subordinate commanders?

) Aredirect and indirect fire plans synchronized and integrated

with al other combat multipliers, including physical tie-in
between brigade units and units on the brigade s flanks?
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d)

(6) Do fire support priorities adequatey we ght the main effort?

) Do fires adequatdy support brigade R& S and counter-
reconnai ssance forces?

8 Aretarget acquidition assetsin place or projected to bein place
in time?

9 Have target lists been updated by the brigade FSO and TF
FSOs, and are they synchronized with changes to the brigade
or TF scheme of maneuver?

(10)  Arefiresupport assets positioned and prepared to support the
operation?

Air defense,

Q) Does ADA coverage ensure support of adjusted priorities,
concept of the operation, and commander’ sintent?

2 Have modifications to the weapons control status been made
based on changesto the enemy air threat?

3 Areair defense units positioned and capable of protecting the

Task List for Brigade BF 19

brigade now and during mission execution?

Mohility and survivability.

@
)
3

(4)

Q)

(6)

Are obstaclesin place or projected to bein placein time?
Are obstacles observed and covered by fires?

Do the obstacl es shape the battlefidd in accordance with
commander’sintent?

Areplansfor clearing lanesin friendly obstacles adequate to
support brigade maneuver?

Can the brigade conduct obstacle breaching as designated in
the plan?

Isthere new information which might require changesto the
point of penetration or breach?
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) Arethere sufficient mobility assets (mine plows/blades) for the
breach dement?
8 Isthe preparation of fightingpositions on schedul €?

9 |sthere adequate construction material and isit being delivered
on time?

(10)  Arethere any modificationsto FASCAM employment plans
required by the engineer and FSCOORD/brigade FSO based
on new information?

f) Combat service support.

@ Isthere aneed to adjust CSS priorities based on new
information?

2 Are supplies adequate to support the operation and are they
being ddivered to brigade unit's on time?

3 Arethere sufficient trangportationassets available and
operational to support the operation?

4) Doesthe gtatus of personne fill enable brigade unitsto
accomplish their missons and tasks?

) Does the state of moralein the brigade support misson
accomplishment?

(6) Isthe current and projected state of maintenance of equipment
in the brigade adequate to support mission accomplishment?

) Are medical personnd, supplies, and equipment available and
positioned to support the concept of the operation?

0) Commard and contral.
@ Are key communications links within the brigade operational ?

2 Do current and projected locations of CPs provide for
continuous command and control ?

b. The brigade commander projects current battle endstates based on his evauation of the
current plan and brigade preparedness by anticipating factors associated with each
battlefiedd operating system, e.g.. [FM 101-5, Chap 4 (CEPA); FM 34-130, Chap 1, 2,

7-63



Task List for Brigade BF 19

3; Battle Command Techniques and Procedures, (April 21, 1995), Chap 2, 4; Battle
Command, (April 11, 1994), pp. 38-45; FM 34- 8, Chap 1, 2, App C]

1)

2)

3)

Intelligence:

a)

Where will enemy forces to include follow-on, reserves, or
uncommitted forces be at the conclusion of the current battle?

b) What will be the combat strength of enemy forces?

C) What will be thewill to fight of enemy forces?

d) What will be the enemy’ s capability to conduct operations at the
conclusion of the current battle?

2) What will be the enemy’ s limitations and exploitabl e weakesses at the
conclusion of the current battle?

f) What will the enemy’ sintentions and possible courses of action be at
the conclusion of the current battle?

0) What will be the terrain conditions and considerations at the conclusion
of the current battle?

h) What will the weather conditions be at the conclusion of the current
battle?

Maneuver:

a) What will be the combat strength of the brigade' s maneuver forces at
the conclusion of the current battle?

b) Wherewill brigade naneuver forces to include reserves or
uncommitted units be at the conclusion of the current battle?

C) What will theterrain responsbility of subordinate units be at the end of
the current battle?

d) What will thetask organization be at the end of the current battle?

2) What will theforceratios be at the end of the current battle?

Command and contral:

a) Do the current CCIR need revison or updating?
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@ Based on anticipated flow of the battle (e.g., changesin battle
phasng).
2 Based on changesto METT-T.

3 Based on receipt of new guidance or missonsfrom thedivison
commander.

4 Based on hisvisualization of current and future desired

endstates.

b) What will be the status of unit morale, cohesion, and capability to
continue operations at the end of the current misson?

c) What will the status of C3 be at the conclusion of the current misson?

d) What is the capahility of subordinate leaders to assume command in the
event of commander casualties?

Fire support:

a) What will be the strength and ammunition status of all fire support
assts at the end of the current misson?

b) What will bethe DS FA unit’s capahility to support brigade operations
at the end of the current misson?

Air defense:

a) What air defense assets will be available at the end of the current
misson?

b) What will the status of the early warning system be at the end of the
misson?

C) What will be the status of the air defense commandand control system
be at the end of the misson?

d) What will the enemy air threat be at the end of the misson?

Mobility and survivahility:

a)

What engineer assetsand CL 1V/V supplieswill be available to support
mobility and survivability operations at the end of the misson?
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What will be the engineer unit capability be to continue operationsin
support of the brigade?

What will be the capahility of supporting NBC reconnaissance, Smoke,
and decontamination units to support brigade operations?

7) Combat service support:

a)

b)

d)

What will the operational capability of the subordinate unit’s CSS
system be at the end of the current misson?

What will be the operational capability of the FSB at the end of the
misson?

What will be the availability of all classes of supply at the end of the
misson?

What will be the capability of the medical support system to continue
operations?

The brigade commander anticipates requirements and actions based on i projection
of the outcome of the current misson. [FM 101-5, Chap 1, 2,4, 5, App C, D, E;
Battle Command Techniques and Procedures, (April 21, 1995), Chap 2, 4; LL-CALL
Newdetter 90-8, pp. 23-24]

1) The brigade commander bases anticipated future requirements and actions on:

a)
b)
<)

d)

€)
f)

9)

The brigade on-order or be prepared mission(s).
His understanding of the higher commander’ sintent and future plans.
His projection of the outcome of the current mission.

His assessment of what theenemy will do at the end of the current
misson.

His assessment of risk.
Subordinate/supporting units capabilities.

Exigting brigade contingency plans or wargamed branches and sequels
to the current operation.

2) The brigade commander deveops information to assst him in determining
future requirements and actions by:
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Communicating with divison headquarters to ensure that he knows
and understands future divison plans.

Saliciting input from the senior leadershipvithin the brigade, i.e.,
brigade XO, brigade S3, and subordinate TF and battalion
commanders.

The brigade commander defines requirements and actions based on battlefield
operating system factors.

a)

b)

Intelligence BOS:

Q) Adjustments necessary tothe PIR.

2 Additiona intelligence collection assets needed.
3 Mission changesfor inteligence collection assets.
Maneuver BOS;

Q) Missions appropriate for all maneuver forces.

2 Repositioning or reorientation reguired for maneuver units at
the end of the current battle.

3 Mission changes required for the brigade maneuver reserve.

4 Direction or guidance given to subordinate commandersto
reduce ambiguity for future operations.

) Changes necessary in the maneuver scheme to shapethe
current battle so asto be better postured for the on-order
misson.

(6) Impact of adjacent unit dispositions, strength, activities,
capabilities, and missons on projected brigade operations.

) Additional maneuver combat power required.
Fire support BOS:
@ Changes required to thefire support priorities and plan.

2 Additional fire support assets needed.
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3 Requirements to repogition fire support assets.

4 Adjacent units capabilitiesto support.

5) Retargeting of HPTs.

Command and control BOS:

@ Adjustments required in brigade command and control.
)] Additional communications capability required.

3 Impact of time on future actions.

4 Adjustments necessary to command and control graphics.

) Adjustments necessary to the DST and other operationa
matrixes.

Air defense BOS:

@ Repositioning requirements for air defense assets.
2 Adjustmentsto the air defense priorities.
3 Additiona air defense assets are needed.
Mohbility-survivability (M/S) BOS:

@ Additiona M/CM/S assets required.

2 Adjustments to the mobility tasks required.
3 Countermobility tasks required.

4 Survivahility tasks required.

(55 MOPP dtatus.

(6) Decontamination requirement.

CSSBOS:

@ Additional CSS units required.
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2 Adjustments necessary in the positioning of logistics support
units and nodes.

3 Additiona supplies, by class of supply required.
(4  Additiona personned needed by MOS.

The brigade commander informs the divison commander of the results of hisbrigade
assessment. [AN]

1) The brigade commander’ s projection of the current battle indietes that the
divison commander’ sintent cannot be met without receipt of additional
combat power, modification to the brigade mission, or change to the brigade
plan.

2) The brigade can accomplish the mission.

The brigade commander decides whether the current plan needsto be changed. [FM
101-5, Chap 4, 7, App H, J; Battle Command Techniques and Procedures, (April 21,
1995), Chap 2, 4, 5]

1) The brigade commander decides the current plan meets the assessed Situation
and continues to monitor and direct brigade battle preparations. [FM 101-5, p.
4-48]

2) The brigade commander decides the plan must be modified. [FM 101-5, p. 4-
48]

a) The brigade commander bases his decision to initiate a FRAGO by
conddering: (See Task 4 for description of how to develop and issue
thisFRAGO) [FM 101-5, pp. 1-14 - 1-16]

@ Whether COAs previoudy developed can be modified and
developed as the new plan.

2 Time available to devel op, coordinate, implement, and rehearse
anew plan.

3 Subordinate units time to complete new preparation
requirements under the new plan and task organization.

4 The brigade staff's ability to continue to monitor and direct

current brigade activities while meeting new planning
requirements.
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5) Whether the fire support assets meet the requirements of the
COA conddered.

(6) Whether the M/S assets meet the requirements of the COA
congdered.

) Whether CSS capabilities meet the requirements of the COA
congdered.

€)] Whether AD capabilties meet the requirements of the COA
congdered.

9 Whether pre-planned CAS and JAAT can support the
contemplated modification without alteration.

(10)  Whether anew DST and FSEM are required to incorporate the
modification.

(1)  Whether the brigade communication system capability meets
the requirements to support the modified brigade COA.

(12)  Ahility of the brigade to respond to the new Stuation based on
current tactical posture and Stuation.

@ Maneuver forces available to respond without
impacting brigade ability to perform the current
mission.

(b) Availahility of CS, CSS, and supplies to support the
new situation without impacting on support
necessary for the current mission.

(13) Impact of diverting key staff members from synchronizing the
current mission to planning for anew misson.

b) The brigade commander determines effects on the military decison-
making process (MDMP) based on the magnitude of change to the
plan, potential for confusion on the battlefied, staff availahility, and the
amount time available before execution. [FM 101-5, Chap 4]

4, The brigade commander directs changesto the operation or plan [TRADOC Pam 11-9,
Chap 7 and App D]

a The commander and/or staff issue WARNOsto dert saff members and subordinate
elementsthat the plan will be changed. WARNOs may include: [FM 101-5, p. 4-55;
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LL-CALL Newdetter No. 90-8, Sep 90, p. 23: LL-CALL Newsdetter No. 93-3, pp. 1-
3]

1) The enemy stuation, events, and the mission, task, or operéion.
2) The corpsand divison missons.

3) The corps and divison commanders intents.

4) The commander'sintent statement.

5) The earliest time of movement or degree of natice the commander givesto the

main body.
6) Ordersfor preiminary action, reconnaissance, survelllance, and observation.

7) Service support ingructions, any specia equipment necessary, regrouping of
trangportation, or preliminary moves to assembly areas.

8) The rendezvous point or timefor assembly of an ordersgroup, whether
commanders or representatives are to attend, and the time needed for issuing
written orders.

The brigade commander conductsthe MDMP in atime-constrained environment.
[FM, App |; FM 101-5, pp. 4-41 - 4-60]

1) When current orders are changed during the preparation phase of the battle, the
brigade commander must consider:

a) Using MDMP products in use during the current mission asreference
points from which modifications are made:

@ Westher analyss.
2 Terrain andyss.
3 Enemy order of battle and updated |PB products.
4 Current updated staff estimates.
@ Brigade capabilities.
(b) Congtraints.

5) PIR, EEF, and FFIR requested by the commander.
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b)

f)
9)
h)
)
)
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The brigade commander and staff must smultaneoudy monitor, plan,
and direct al aspects of brigade operations (e.g., preparation for the
current mission, changesto the current plan).

Anticipating the outcome of the current fight and to begin consdering
future requirements and actions.

Recognition of smilaritiesand/or differences between initial plan and
new requirements.

Assessment of friendly force posture, enemy probable actions and
postures, and battlespace.

Modifying existing branches and sequel s to meet new requirements.
The deep, close, and rear battle areas.

Key leader and staff availability and location.

The amount of time available for the planning and rehearsal process.

Extent of reconnai ssance effort necessaryto obtain critical information.

The brigade commander completes an update of his estimate.

a)

b)

Mission:

@ | dentifies specified and implied tasks which his brigade must
accomplish.

2 Appraises whether the who, what, where, when, and why of
the envisioned brigade plan support the higher commander’s
intent.

Enemy:

@ Estimates the enemy’ s strength, location, disposition, activity,
equipment, capability, and intentions.

2 Determines most likely and most dangerous @emy COAs that
the brigade must defest.

Terrain and wesather: observation and fieds of fire, cover and
concealment, obstacles, key terrain, avenues of approach (OCOKA),
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d)
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vegetation, soil type, hydrology conditions, vishility, climatic
conditions, and visihility.

Troops. Anayzesthe brigade sand TF s combat power in terms of
capability relative to the misson by consdering:

@ Capahilities, strengths, and weaknesses of subordinate
commanders and units.

2 Weapon systems and ecuipment.
3 Digposition.

4 Supplies.

) Troop rest and morae.

Time Anayzesthetimeavailablefor planning, preparing, and
executing the operation for both enemy and friendly forces.

The brigade commander conducts quick mission analysis by:

a)

b)

f)

9)

h)

)

Analyzing the division and corps commander’s mission and intent.

Reviewing the area of operations, higher headquarters concept of
operations, and task organization.

Identifying specified, implied, and essentll tasks.
Consdering any restrictions or congtraints.
Consgdering command and control warfare (C2W).
Assessing risk.

Determining critical facts and assumptions which will directly affect
misson accomplishment.

Identifying time critical tasks (shifting units, resupply, and requesting
additional resources).

Establishing a time schedule using backward planning.

Approving the brigade restated misson.
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The commander may request information from thestaff to support his COA
development.

a) BOS specific estimates from selected staff members.
b) Information availablein current products.

The brigade commander describes his revised concept and COA to his staff.
[FM 71-3, App |; FM 101-5, pp. 4-48, 4-49]

a) The commander devel ops and explicitly expresses COA.
@ Hisintent and desired endgtate.
2 Concept of operations.
@ Major components of maneuver and focus of fires.
(b) Integration of combat multipliers.
(© Decisive points.
(d) Main effort.
3 Enemy COA(S) to be consdered.
(4 CCIR
5) Limitations.
(6) Risks
b) If timeisavailable, the brigade staff:
Q) Devel ops details on COA provided by the commander.

2 Deve ops branches and sequd s to the selected COA which
adhere to the commander's guidance.

The brigade commander performs a suitability-feasibility-acceptability analyss
of sdected COA. The commander performsthe analysis by himsdlf, or with
daff assstance. [FM 71-3, App |; FM 101-5, p. 4-51]

a) Suitability factors:
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@ New concept accomplishes the brigade misson.
2 New concept meets the division and corps commanders
intents.
3 The plan accomplishes hisintent for the brigade s endstate
relative to the intended endstate for the enemy.
4 The brigade can maintain theinitiative by forcing the enemy to
react to the new brigade COA
Feasbility factors:.
Q) Timeto execute the plan(s) as designed.
@ Duration of events.
(b) Time and distance factors for maneuver and fires.
2 Thereis sufficient ground and air space to accomplish the
plan(s) as designed.
€) Roads and terrain support the plan.
(b) Depth of action.
3 The brigade has the means to execute the plan(s) as designed.
@ Brigade combat power versus the enemy (force
ratios).
(b) Special equipment and personnd to accomplish the
mission (e.g., bridging equipment, mine clearing,
Army aviation, CAS, etc.).
4 Impact on on-going preparation activities.
5) Impact on subordinate units and combat multipliers.
(6) Requirementsto alter task organization.
Acceptahility:
@ Mission completion isnot at risk for failure.
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3
(4)

Q)
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Risksto soldiers and equipment do not exceed acceptable
limits.

Protective measures are incorporated.

Positioning and repositioning does not unduly endanger
soldiers, supplies, or equipment.

Safety measures are incorporated espedaly when soldiersare
expected to be exhausted.

7) The brigade commander quickly compares COA, (if morethan one).

8) The brigade commander sdectsa COA and announces his decison to key
brigade staff members.

9) The brigade commander conducts mission risk assessment to ensure that
conditions most likely to cause mission failure and accidents (including
fratricide) have been mitigated.

a) Brigade units have been tasked within their capabilities.

b) Procedural and positive risk-reductian control measures have been
implemented, for example:

@D
)
3
(4)
Q)

(6)

()

Situation is understood by brigade members.

Procedures governing clearance to engage targets are clear.
Pogitive target identification.

SOPs are consg stent with doctrine and are adhered to.
Control measures are flexible enough nat to interfere with
operations and are firm enough to prevent fratricide, civilian
casudlties, and collateral damage.

Doctrinaly correct terminology is applied to all contrd
measures,; e.g., fire support coordination lines (FSCL),
regrictivefirelines (RFL).

ROE aredlear.

10)  Thebrigade commander reviews his current CCIR to determine: [FM 101-5,

pp. 4-47/48)
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vaidity of CCIR.

New CCIR required to provide him with the information needed to
make decisions about the plan.

C. The brigade commander directs preparation of aFRAGO. [FM 101-5, App H;
ARTEP 71-3 MTP, Task 71-3-3010]

1) The brigade XO manages and supervisesinterna and externa aordination by
the staff to prepare a synchronized FRAGO. [ARTEP 71-3 MTP, Task 71-3-
0001; LL-CALL Newdetter, No. 93-3, p. 24-25]

2) The staff takes prompt action to accomplish the guidance given by the
commander.

a)

b)

0)

Publishes refinements to orders, annexes, and synchronization
products.

Initiates requests to higher and adjacent units for additional support.

The gaff at the main CP facilitates planning for future operations and
coordinates additional support from divison.

3) Thebrigade staff prepares FRAGOs reflecting changes to the current plan for
the brigade commander's approval: [FM 101-5, AppH ; ARTEP 71-3 MTP,

Task 71-3-3010]

a) Scheme of maneuver.

b) Graphics and control measures for the operation.
c) DST and synchronization matrix.

d) Fire support plan, FSEM, FSCM.

2) Communications plan.

f) CSSplan.

0) Timeine.

d. The brigade commander approves and directs issuance of the FRAGO. [FM 101-5, p.
4-49; LL-CALL Newdetter No. 93-3, p. 27-28]
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The brigade issues a complete FRAGO which contains. [FM 101-5, App H;
ARTEP 71-3 MTP, Task 71-3-3010]

a) Mandatory € ements of the FRAGO are:

Q) 1. Stuation. (Include any changesto the existing order.)

2 2. Misson. (List thenew misson.)

(3) 3. Execution:

@
(b)
©
(d)

| ntent:
a. Concept of operations.
b. Tasksto subordinate units.

c. Coordinating ingructions. (Include the statement,
“The current overlay remainsin effect” or, “See change
oneto Annex C, Operations Overlay.”) (Mark any
changesto control measures on the overlay.) (Astime
permits, issue anew overlay.)

4 4. Service support. (Include any changesto existing order or
the statement, “no change to OPORD xx.”)

) 5. Command and sgnal. (Include any changesto existing
order or the statement, “no change to OPORD xx.”)

b) As soon as possible and as needed, appraopriate supporting plansand
decison aids are developed and digtributed.

@ DST and synchronization matrix.

2 Fire support plan, FSEM.

The brigade commander conducts a confirmation brief with key brigade leaders
30 they can hear each other’ s confirmation brief and enable: [LL-CALL
Newdetter No. 93-3, p. 29-30; LL-CALL Compendium, Vol 1, Fall 1988]

a) Common understanding of the entire plan and the roles of each unit.

b) Agility of execution, i.e., the ability to react quicker than the enemy.
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c) Direct personal coordination thereby enhancing synchronization othe
plan.

d) Continuity of command so that if the brigade commander becomes a
casualty, the subordinate commanders will share the same view of the
commander’sintent.

3) The brigade XO conducts a confirmation brief with the brigade aff at the
main and rear CPs. [AN]

e The brigade staff coordinates internally and with higher, adjacent, and supporting
elementsto synchronize the FRAGO. [FM 101-5, App B]

1) The brigade staff informs the brigade forces of outdated/preempted orders,
execution products, and annexes containing information that has been
superseded by the current FRAGO.

2) Thebrigade XO, at the main CP, must anayze the current FRAGO in light of
current divison, adjacent, and supporting unit OPORDs to preclude conflict.

3) The brigade XO supervises the staff actions necessary to assst the brigade
commander to synchronize the current battle.

4) The brigade staff understands how the commander wants to synchronize the
battle and performs coordination necessary to synchronize the FRAGO.

5) LNOs communicate the FRAGO and the brigade commander’ sintent to their
respective headquarters.

Thebrigade commander directsand leads subordinate forces [TRADOC PAM 11-9,
Chap 7, App D; FM 71-3, Chap 2, 3, FM 101-5, Chap 1, 4, App B, D, H, J. Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2, 4, Battle Command, (April 11, 1994),
pp. 12-14, 34-37; FM 71-3, Chap 3; CGSC ST 22-102]

a The brigade commander directs subordinate forces.

1) The brigade commandertakes actions to ensure that subordinate |leaders have a
clear understanding of hisintent and concept. Actionsinclude: [FM 101-5,
Chap 1, 4, App B, D, H, J; Battle Command Techniques and Procedures,
(April 21, 1995), Chap 2, 4; Battle Command, (April 11, 1994), pp. 10-32; LL-
CALL CTC Bulletin No. 93-4, p. 16; LL-CALL Newdetter No. 93-3, p. 31-
32]

a) Mesetings with subordinate commanders and |leaders to exchange
information and issue direction.
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@ Confirmation briefs.

2 Backbriefs.

Rehearsals.

Unit vidgts and inspections.

Listening to cross-talk on brigade command nets.

Evaluating reports from subordinates to gppraise their understanding of
the concept and intent.

2) The brigade commander uses his gtaff to assst him in directing and monitoring
the battlefidd by: [FM 101-5, Chap 1, 3; FM 71-3, Chap 1, 2, 3; Battle
Command Techniques and Procedures, (April 21, 1995), Chap 2, 4,]

a)

b)
<)

d)

f)

9)

Directing the brigade X O to function as the brigade information
manager.

Directing the brigade X O to act as supervisor of the brigade main CP.
Directing the composition of the TAC CP.

Providing the brigade S3 guidance in the manner in which the brigade
S3 will operate in conjunction with the commander to direct tactical
operations.

Providing guidance to staff officersif they are to operate in a manner
other than governed by SOP or usual practices.

Providing guidance to the brigade FSCOORD and the engineer
battalion commander in the manner in which they areto operatein
conjunction with the brigade commander to synchronize and direct the
brigade battle.

Directing key members of his staff to visit units and activities and check
critical preparation activities.

The brigade commander exercises leadership during the preparation for the brigade
misson by: [FM 101-5, Chap 1, 4; FM 71-3, Chap 3; Battle Command Techniques
and Procedures, (April 21, 1995), Chap 1, 2, 3, 4; Battle Command, (April 11, 1994),
pp. 10-13, 32-37; CGSC ST 101-5] [FM 71-3, Chap 3; FM 101-5, Chap 1; Battle
Command Techniques and Procedures, (April 21, 1995), Chap 1, 2; LL-CALL
Newdetter No. 90-8, p. 25-26]
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3)
4)

5)

6)

7)

8)

9)

10)
11)
12)
13)
14)

15)

16)

Task List for Brigade BF 19

Being professionally competent.

Inspiring soldierswith the will towin.

Setting the example by sharing the hardships and dangers of his units.
Demongtrating both mental and physical samina.

Digplaying physical and moral courage (making the difficult choicesand
decisons).

Providing the brigade subordinate commanders pupose, direction, and
motivation by issuing clear and concise guidance and orders.

Maintaining his perspective and focus on the brigade mission, regardiess of the
turmoil surrounding him.

Demongtrating aflexibility to quickly adjust to arapidly changing Stuation to
accomplish the misson.

Visuaizing and thinking in dimensions of time and space regarding the
consequence of actions.

Visualizing follow-on brigade missons.

Providing subordinate commanders with avison of futire operations.
Establishing and reinforcing an attitude of teamwork throughout the brigade.
Fostering and encouraging initiative in subordinate |eaders.

De egating authority whenever appropriate.

Providing accurate, objective reports to the divison commander/ass stant
divison commanders.

Getting needed rest.

The brigade commander maintains unit discipline and moraleby: [FM 101-5, Chap 1;
Battle Command Techniques and Procedures, (April 21, 1995), Chap 4; Battle
Command, (April 11, 1994), pp. 10-13; FM 22-102; LL-CALL Bulletin No. 89-1,
Spring 1989

1)

Keeping the soldiersinformed of the current situation.

7-81



2)
3)
4)

5)

6)
7)
8)

9)

10)

11)
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Making personal contact with soldiers.
Sharing the hardships and dangersthat his soldiersface.
Reassuring subordinatesin acalm manner.

Ensuring that soldiers have the opportunity to rest, eat, and otherwise refit as
conditions permit.

Acting decisively.
Giving precise and smple-to-understand orders.
Checking to ssethat hisorders are carried out.

Ensuring that the brigade subordinate commanders and other supporting
elements cross-talk on the brigade command or O&I netsto:

a) Coordinate actions and activities.

b) Exchange information.

) Assgt each other if possible.

d) Integrate activities.

e Help prevent fratricide.

f) Keep everyone updated on the current situation.

0) Allow the brigade commander and his staff to anticipate upcoming
requirements.

Observing subordinate commanders and units for indications of degradation in
performance.

Monitoring himsef and the subordinate commanders for degradation of
leadership ability based upon physical and/or menta stress or exhaustion by:

a) Sdf-monitoring of his own physical and mental state.

b) Monitoring the brigade XO' s his condition and recommending rest
periods.
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C) Monitoring and ensuring that the subordinate commanders have arest
schedule for themsdves, their gaffs, and their subordinate
commanders.

12)  Ensuring that CSS operations that contribute to morale are conducted as
conditions permit.

13)  Recognizing unit and individua achievement and performance.

14)  Having the brigade CSM assist him in observing and maintaining unit discipline
and morale.

The brigade commander and staff synchronize tactical operations through backbriefs.
[FM 101-5, pp. 4-59, 4-60]

1) The commander conducts backbriefs with the brigade staff and subordinate
commanders.

a) During and after thecommander'singpections and visits,
b) Asdirected by the commander.

2) During backbriefs, the commander verifies that subordinates understand the
concept operations.

3) During backbriefs, the brigade and subordinate commanders are responsible
for:

a) Describing in detail how their schemes of maneuver and fireswill be
conducted.

b) Describing how their concepts of the operation support the brigade
commander's intent and contribute to the brigade misson.

c) Describing the level d preparation achieved, preparation activities fill
not completed; and actions to be taken to adhere to the mission
timelines.

4) Brigade staff disseminatesinformation and changes which occur asaresult of
plan refinement.

The brigade synchronizes tactical operations through rehearsals. [FM 101-5, App M;

FM 71-3, p. 3-23 - 3-29; LL-CALL Bulletin No. 93-4, dul 93, pp. 17-18; LL-CALL
Newdetter No. 91, p. 17]
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The brigade commander uses synchronization tools (e.g., DST and
synchronization matrix) during rehearsals to test synchronization of combat
power. [FM 71-3, p. 3-27]

The brigade commander plans and revises rehearsal objectives and schedule
based on: [FM 101-5, p. M-2]

a) Timeavailable.
b) Training status of troops.
c) Complexity of the operation.
d) Unit familiarity with rehearsal techniques and SOPs.
e Review of earlier guidance and updates.
Q) Rehearsal goals and focus.
)] Technique/method of rehearsal.
3 Rehearsal participants.
4 Rehearsal times and places.
f) Subordinate unit rehearsal needs.

The brigade commander and brigade S3 prioritize tasks to be rehearsed based
on: [FM 101-5, pp. M-10/11]

a) Key (critical) events and activities to be performed in battle,
b) Complexity.

c) The number and times of rehearsals designated by the commander,
ensuring that:

@ Subordinates have sufficient time to conduct their own interna
rehearsals and still get adequate rest/d eep.

2 Subordinates are not required to bein two places at once.
The brigade commander, XO, brigade S3, and other key staff officers conduct

rehearsa after-action reviews (AAR) to ensurethat critical tasks are rehearsed
to acceptable levels of competence. [FM 101-5, p. M-15]
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The brigade and subordinate units prepare for rehearsals.

a) Subordinate units develop at least atentative plan prior to their
participation in abrigade rehearsal in order to allow effective feedback
on the brigade plan.

b) Subordinate units conduct their own rehearsals.

The brigade commander controls and participatesin the brigade rehearsal.
[FM 71-3, pp. 3-27 - 3-29]

a) Ensuresthat rehearsal meetshisgoals.

b) Briefs participants (or gives guidance to the XO to brief) prior to the
rehearsal.

Q) States purpose of rehearsal.

2 Introduces each participant with a brief description of hisduties
and rolesfor the misson.

3 Provides an overview:
@ Missions and tasks to be rehearsed.
(b) Sequence of activities rehearsed.

(© Rehearsal timelines (e.g., timeto rehearse each
event/phase of the mission).

(d) Description of rehearsal site.
c) Egtablishes the standard and outcome/goal s to be achieved.
Q) Subordinate commanders, staff, and leadersfully brief their
responsbilities within the parameters of the brigade

commander's intent.

2 Identify vulnerabilitiesin the plan and determine the actions
required to negate them.

d) Exercises the decison-making proces he expects to be faced with
during the mission:
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8)

f)
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@ Identifying times or events during the mission which will
require him to make decisons.

2 Observing how his decisions are implemented by brigade units
and the staff.

3 | dentifying the key decision points which are most likely to
produce the outcomes which support hisintent and desired
endstate.

4 Appraisng utility of hisdecison support aids (e.g., DST,
synchronization matrix).

Tracks the effect of brigade actions to achieve the desired endstate
(with brigade S3 assstance).

Brief’ srules of engagement (ROE). [AN]

The brigade XO participatesin brigaderehearsals. [FM 71-3, p. 3-27]

a)

b)

f)

Ensures that the brigade staff is prepared to receive, evaluate and
disseminate information.

Synchronizes combat multipliersto support the brigade during the
mission.

Ensuresthat CS and CSS operations are synchronized with and
support the concept.

Describes the positioning and movement of lvigade CPs during the
misson.

Briefs participants in the place of the brigade commander as directed.
Ensuresthat all changesto the plan are recorded, coordinated, and

supporting products (e.g., DST, synchronization matrix, FSEM) are
updated.

The brigade S3 participatesin brigade rehearsals. [FM 71-3, pp. 3-27/28]

a)

b)

Describes overall operation.

Ensuresthat brigade combat power is synchronized in terms of timing
to support brigade movement and maneuver.
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C) Describes the positioning and movement of the brigade command
group during the mission.

d) Assgts the brigade commander in tracking the effect of brigade actions
to achieve the desred endstate.

The brigade S2 participatesin brigaderehearsals. [FM 71-3, p. 3-28]
a) Portrays enemy actions and responses.

@ Replicates probable and al plausble enemy events and
activities.

2 Ensures that enemy actions are properly depicted to the brigade
commander, subordinate commanders, and staff.

3 Portrays actions of HPT and activitiesat NAlsand TAIs.
b) Provides updated enemy and terrain information.

c) Describes the intdligence callection intent, implementation of the
collection plan, and acquigtion tasks.

@ DS MI company tasks:

@ UAV.
(b) Cl team.
(© Interrogation teams.

(d) EW assts.
2 Attached unit tasks.
3 Subordinate unit tasks.

The brigade $4 and FSB commander (representing CSS staff) participatein
rehearsals. [FM 71-3, p. 3-24]

a) Describe CSS support of the brigade.

b) Portray positioning and movement of CSS assets.
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11) FSCOORD, brigade FSO, NGLO, and subordinate unit FSOs participate in
brigaderehearsals. [FM 71-3, p. 3-28]

a)

b)

Describe engagement of brigade/ TF targets and HPT by all fire support

means.

@

)
3
(4)
Q)

(6)
()
(8)
©)
(10)

How focus of fires supports the brigade misson (e.g., how the
fire support plan, including CAS and attack helicopter,
supports maneuver and direct fires at the critical pointsand
times).

Priorities of fires by phase.

Triggers.

Artillery target groups and series.

Specia munitions (i.e., FASCAM, smoke, dual-purpose,
improved, conventional munitions [DPICM], copperhead).

Fire support coordination measures.
Suppression of enemy air defense (SEAD).
Joint air attack team (JAAT) operations.
Electronic attack.

NSF characterigics.

Describe control measures (e.g., trigger lines and execution criteria),
restrictions, and communications (primary and aternate) between
observers and fire support e ements.

Describes target acquisition activities, means, postioning, and

respongbilities.

@ Observers and backup observersto include ANGLICO' sfire
power control teams (FCTS).

)] UAVs.

3 Sensor arrays.

4 Radars.
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Describefidd artillery battery movement (e.g., routes, timings) and
firing positions.

Describefidd artillery radar movement, in and out of operatiortimes,
and pogitions.

The brigade engineer and ABE participate in brigade rehearsals. [FM 71-3, p.

3-24]

a)

b)

Describe movement of engineer assetsin support of the brigade.

Describe the engineer participation in brigade breach operations.

The brigade ADO participatesin brigaderehearsals. [FM 71-3, p. 3-24]

a)

b)

Describes ADA protection of the brigade focusing on brigade priorities
for defense and critical times.

Portrays enemy air avenues of approach, expected activity, and how air
defense will counter air attack.

The brigade CMLO participatesin brigaderenearsals. [FM 71-3, p. 3-24]

a)

b)
<)

d)

Describes NBC decontamination support of the brigade (e.g., Sites,
equipment, proceduresif other than SOP).

Describes NBC reconnaissance support of the brigade.
Portrays potential enemy use of chemicals againgt the brigade.

Describes employment of smoke and other obscurants.

Thebrigadeand TF ALOs, and Marineair officer participate in brigge
rehearsals. [FM 71-3, p. 3-24]

a)

b)
<)

d)

Describe positioning of TACP and ANGLICO' s FCT personnd to
control CASin support of the brigade.

Describe CAS sorties, targets, and timing of attacks.
Identify CASingress and egressroutes.
In conjunction with FSCOORD and AVLO, describe JAAT mission as

appropriate.
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Thebrigade AVLO (with the Bde S3 Air and attack helicopter battalion
commander, if applicable) participatesin brigaderehearsas. [FM 71-3, p. 3-
24]

a) Describes positioning of aviation command and control (C2) assets on
the battlefidd to direct and control helicopters.

b) Describes helicopter operationsin support of the brigade.

C) Describes Army aviation operations conducted by the divison and
corps which impact on the brigade (e.g., timing, ingress and egress
routes for deep attacks).

d) Describes the locations of assembly areas and forward arming refuel
points (FARP).

2) In conjunction with Bde S3 Air, FSCOORD, and Bde AL O, describes
JAAT mission, as appropriate

Thebrigade S3 Air participatesin brigade rehearsals. [FM 71-3, p. 3-24]
a) Describes fixed and rotary wing aviation support of the brigade.

b) In conjunction with FSCOORD, AVLO, and Bde ALO, describes
JAAT missons.

@ Army aviation battle captain.
2 A2C2 measures.
3 SEAD missions.

c) Provides assstance to the brigade S3 in capturing rehearsal changes
and modifications.

Subordinate TF commanders and, if time and Stuation allw, subordinate
maneuver company commanders, participatein brigade renearsals. [FM 71-3,
pp. 3-24/25]

a) Describe their missons.

b) Demonsgtrate how they will accomplish their assigned misson.

Q) Maneuver.
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d)

)

©)
(4)
©)
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Positions.

@ Primary and alternate.
()  Subsequent.

(© Attack.

(d) Support by fire.

Fire support.

Direct fires.

Timing of moves, positioning, and execution of fires.

Describe actions on contact.

Describe actions on the objective.

The brigade commander verifies that subordinate commanders understand their
missons. [FM 101-5, p. M-15]

Time dependent, the entire operation is thoroughly rehearsed using one or
more of the following techniques. [FM 71-3, pp. 3-23 - 3-25]

a)

Levd I: small-scalerehearsasthat do not involve mounted or
dismounted maneuver. Techniquesinclude:

@

)

3

(4)

Map: limited number of participants due to map size, used
when time and space congtraints are limited.

Sand table/terrain modd: key leaders only, used to compensate
for lack of sufficient time.

Rock/stick drill: same characterigtics as sand-table/terrain
models, except that participants replicate their actions or their
units actions.

Radio/telephone: participants as directed by the brigade
commander, used when time and enemy stuations do not allow
gathering of personnd; used to test radios and determine
backup systems in the event of communications equipment
falure.
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b) Leve 1l: focused rehearsals using selected personnel, usually key
leaders, mounted in wheeled or tracked vehicles over similar
terrain; technique used is tactical exercise without troops, where
key leaders participate, conducted on actual mission terrain or
smilar terrain.

) Leve I1l: brigade combined arms maneuver, full-scale dress
rehearsal involving use of real-time mounted and dismounted
maneuver over actual or similar terrain.

Rehearsal participants areindicated by type of rehearsal. [FM 71-3, pp3-23 -
3-25]

a) TypeA: (seddom used a brigade level except for Leve 111 rehearsals).

Q) Brigade, TF, supporting battalion/troop/battery/company
team/platoon commanders, and LNOs.

2 Brigade, TF, and supporting battalion XOs.
3 Brigadeand TF S3s.
4) Brigadeand TF S2s.

) FSCOORD, brigade and TF FSOs, brigade NGLO; TF SALT
leader.

(6) Brigadeand TF ALOs, brigade air officer.

) Brigade primary staff.

8 Brigade special staff.

9 TF company commanderswith their FSO/FIST, FCT.
b) TypeB:

Q) Brigade, TF, supporting battalion and company/battery
commanders.

2 Brigade, TF, and supporting battalion XOs.
3 Brigadeand TF S3s.

4 Brigadeand TF S2s.
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5) FSCOORD, brigade and TF FSOs, brigade NGLO; TF SALT
leader.

(6) Brigadeand TF ALOs, brigade air officer.
TypeC:

@ Brigade, TF, supporting battalion and company/battery
commanders.

)] Brigadeand TF S3s.
3 Brigadeand TF S2s.

4 FSCOORD, brigade and TF FSOs, brigade NGLO; TF SALT
leader.

5) Brigadeand TF ALOs, brigade air officer.
TypeD:

@ Brigade, TF commanders.

2 Brigadeand TF S3s.

3 Brigadeand TF S2s.

4 FSCOORD, brigade and TF FSOs, brigade NGLO; TF SALT
leader.

) Brigadeand TF ALOs, brigade air officer.

The brigade conducts multiple renearsalsif timeisavailable, toinclude
contingency plans. [FM 101-5, p. M-15]

a)
b)

<)

Combined arms maneuver rehearsal.
CSYlogistics rehearsal.

Fire support rehearsals.

Q) Brigade fire support rehearsal.

(2)  Fidd artillery battalion technical rehearsal.
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3 CAS execution.

23)  Thebrigade conducts redligtic and thorough rehearsalsreplicating the enemy
accurately and: [FM 71-3, pp. 3-27 - 3-29]

a) A dow walk through of the mission is performed, with staff and
subordinate leaders explaining their actions at every step to ensure
understanding; then arehearsal isdone at combat speed with minimal
guidance.

b) Synchronization of the BOS is accomplished by common
understanding of how each eement’ s respective contribution adds to
the synergy of thewhole.

c) Rehearsals are conducted from the point of threat identification up to
the point where the brigade is able to complete the mission and achieve
the destruction of the enemy.

d) All brigade systems (vehicles, troops, combat multipliers) participate if
timeisavailable representative portions of brigade systems participate
if time or gpaceisnot available.

e During therehearsal, participants execute exactly as they would in the
battle.

f. The brigade commander ensures that each BOS is synchronized with other BOS during
vidts, backbriefs, and rehearsdls. [FM 101-5, pp. H-36 - H-42]

1) The brigade commander synchronizes intelligence requirements with the other
BOS.

a) The commander and S2 review the DST, enemy Stuation template,
and event template to ensure that threat courses of action are clear and
understood.

b) The brigade S2 processesinformation and disseminates updated
intelligence of enemy dSituation, terrain, and wesather.

@ Descriptions and locations of obstacles, fortifications, and
known or potential contaminated areas and available NBC
ddivery systems.

2 Threat locations (CPs, wegpons systems), strengths,

capabilities, probable boundaries, known vulnerahilities, and
threat probable courses of actions and intentions.

7-94



Task List for Brigade BF 19

2) The brigade commander synchronizes maneuver with the other BOS.

a) Subordinate units maneuver plans are verified and synchronized with
indirect fires and the brigade plan.

@

)

3

(4)

Direct and indirect fire plansinclude:

@ Units and weapons systems positions.

(b) Triggersfor theinitiation of direct and indirect fires.
(© Disengagement and engagement criteria.
(d) Direct and indirect fire control measures.
Maneuver plansinclude:

@ Actionsin the objective area.

(b) Actions on contact.

(© Movement techniques.

Security and covering force plansincluding:

@ Passage of lines.

(b) Battle-handover.

(© Integration of fire support.

(d) Recongtitution.

Movement plans during the battle including:

@ Whether routes are selected, reconnoitered, and
marked.

(b) Whether movement to alternate and supplementary
positions, including overwatch covering
displacement, takes advantage of available cover and
conceal ment.
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(© Whether direct and indirect fires are synchronized
with movement and repositioning to preserve the
force and to attrit and delay the enemy.

(d) Whether commitment of the reserve is consistent
with brigade plans.

b) Brigade contingency plans, branches, and seques are verified and
synchronized.

c) Reactionsto NBC attacks are integrated to ensure force protection and
reinforce the brigade's ahility to perform its mission on a contaminated
battlefield.

@ NBC reports and NBCWRS, including agent
detection/identification and MOPP posture changes, are
continuoudly assessed and disseminated.

)] Decontamination Sites and equipment are prepared to support
hasty and ddliberate decontamination.

3 Brigade units and soldiers can perform bas ¢ decontamination
skills.

3) The brigade commander synchronizesfire support with the other BOS.

a) Subordinate unit fire support plans are verified and synchronized with
the brigade scheme of maneuver and fire support plan.

b) The brigade fire support plan isreviewed for refinements, to inclde:

@ Shiftsin priorities of firesand timing for preplanned and targets
of opportunity engagementsin each phase of the operation.

2 Positioning of primary and backup observersto alow
observation of al preplanned targets and EAS.

3 Priority of firesand priority targets for each phase of the
mission, including method for prioritizing callsfor fire.

4 Finalizing artillery target groups and series.
5) Employment concept for specia munitions (i.e., FASCAM,
smoke, DPICM, copperhead) is completed.
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(6) Refinements to employment of CAS and Army aviation.

) Control measures and restrictions.

Refinementsto thefire support plan are integrated by FRAGOs, into:
(1) TheDST.

2 The synchronization matrix.

3 The FSEM.

The brigade commander synchronizesair defense with the other BOS.

a)

b)

f)

Brigade S2 identifies enemy air avenues of approach and enemy attack
helicopter firing positions.

Brigade ADO confirms air defense coverageagaingt enemy air attacks
along single and multiple air avenues of approach.

Air defense assets are ready to move with maneuver dementsto ensure
that planned, support is provided without interfering with the
subordinate units maneuver.

The brigade commander and brigade ADO examine ADA coverage
plansto identify weaknesses and risks.

A2C2 condderations are understood by al airspace users.

Fratricide prevention measures are adequate and understood.

The brigade commarder synchronizes mobility, countermobility, and
survivahility with the other BOS.

a)

Ensures that mobility assets are task organized, postioned, and
prepared to respond to potential obstacles and choke point congestion.

@ Verifiesthat brigade units are prepared to conduct in-stride and
deliberate breaching.

2 Timing and coordination for each separate brigade counter-

obstacle breach isfinalized to ensure synchronization between
the support, breach, and assault forces.
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3 Verifies engineers and subordinate units are prepared to
perform obstacle reconnaisancein order to physically confirm
brigade breach dtes.

Checks that countermobility plan to ensureintegration of direct and
indirect firefor each obstacle.

Verifiesthat survivability postions for vehicles, personnd, and
equipment are being compl eted as planned.

The brigade commander synchronizes CSSwith the other BOS.

a)

b)

d)

Verifiesthat CSS assets are postioned and prepared to provide
planned supply, medical, transportation, and maintenance support to
the brigade during the mission, without interfering with the brigade
maneuver.

Verifies push packages of emergency resupplies are configured and
ready.

Reviews designated MSR and ASRsto ensure that CSS assets can
provide timely response.

Verifiesthat medical assets and operations are prepared to support the
brigade.

Ensures that vehicles and equipment are being recovered, repaired, and
returned to user or ddivered to higher maintenance echelons during the
preparation phase.

Verifiesthat maintenance assets are task organized and are prepared to
provide support and that unit maintenance collection points (UMCP)
are prepared to displace and provide planned support.

The brigade commander synchronizes command and control with the other

BOS.

a)

The brigade commander reviewsthe DST, synchronization matrix, and
FSEM to ensure that:

@ Plan modifications are integrated.
2 Mission detail sto achieve the commander'sintent are

adequately reflected.
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Combat power is synchronized and massed:
@ Against the enemy.

(b) At the decisive point as visualized by the brigade
commander.

b) The brigade commander reviews the criteria for the employment of
reservesto verify that hisintent and visualized endstate can be
achieved.

c) Planned command and control measures are reviewed by the brigade
commander, staff, and subordinate |eaders to ensure compl eteness of
all brigade documents; at minimum:

@

)
3
(4)
Q)

Maneuver graphics and control measures (e.g., phaselines,
objectives, routes, check and coordination points).

Signals and quick execution code words.
DST.
Synchronization matrix.

FSEM and FSCM.

d) CPs and staff are prepared to support the mission.

@
)

3
(4)

Ready to recaive, process, and disseminate information.

Move and position to support the brigade commander during
the battle.

Coordinate and synchronize combat multiplies.

Exchange information with division and adjacent units.

The brigade commander ensuresthat any refinements to the OPORD/FRAGO and all
critical associated documents are updated, reflect hismost current guidance, and are
distributed. [FM 101-5, App H]

1) Thebrigade commander modifies guidance and orders based on continued
preparation activities, rehearsals, and other METT-T information.
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2)  Thebrigade staff refines original OPORD and all associated documents based on
continued preparation activities, renearsals, and other METT-T information.

3) Thebrigade staff refines FRAGO and all associated documents based on
continued preparation activities, renearsals, and other METT-T information.

4)  Thebrigade staff distributes refined/updated OPORD, FRAGO, and associated
documentsto higher, adjacent, and subordinate headquarters.

Brigade subordinate, attached, DS, and OPCON units continue final battlefield
preparations based on refined/updated OPORD, FRAGO, and associated documents.

7-100



TASKS ORGANIZED BY OUTCOMES

This component links the tasks with the outcomes the task performance supports. Each
outcomeislinked with all appropriate tasks. This component servestwo purposes. Thefirstisto
ensure that each BF outcome is sufficiently supported by all tasks necessary to achieve the outcome.
The second isto verify that the outcomes selected support the BF purpose and that they are complete
and that no additional outcomes are required to define the BF. This component can be used by trainers
to facilitate assessment of training proficiency and to plan training.

Outcome 1

Brigade command posts (CPs) maintain continuous communications with higher, adjacent, and
subordinate headquarters.

Task Elements

1 Thebrigade command posts and staff manage and maintain command, control, and
communications. [TRADOC Pam 11-9, Chap 7 and App D]

a The brigade CPs manage means of command, control, and communications (C3). [FM
71-3, pp. 3-1 - 3-20]

1)

5)

6)

The brigade commander appoints an "information manager” from the staff
(usually the brigade XO) to: [FM 101-5, Chap 6 and App B]

b) Facilitate the flow of information and communication of information
from staff members and subordinate units.

LNOs provide information to the brigade @mmander and staff and to the
headquartersthey represent. [FM 101-5, App L]

a) Responses to specific questions asked of LNO.
b) Unit locations, activities, capabilities, status, and intentions.
C) Coordination problems.
@ Inability to reach/meet with specific people or staff positions.

2 Receipt of information which invalidates or should change
estimates and plans.

All brigade CPs eavesdrop on lower and adjacent unit command and
operations and intelligence (O&1) netsfor information. [FN-NTC]



8)

9)

10)
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The brigade S3 at the command group and thetactical (TAC) CP or tactical
operations center (TOC) manages communication: [FM 71-3, Chap 3; FM 71-
123, Chap 1]

a) Facilitates control and coordination for the commander through
communication with subordinate, adjacent, and supporting e ements.

b) Passes processed information and keegps the commander updated on
new information through concise, consolidated updates.

The brigade XO and/or battle captain at the main CP ranages communications
and: [FM 71-3, Chap 3; FM 71-123, Chap 1; ARTEP 71-3 MTP, Task 71-3-
0001]

a) Maintains communications linking the main CP to divison and adjacent
units CPs, manages communications networks and communications
with brigade subordinate units.

b) Establishes and maintains communications between the brigade main
CP, the BSA, bases, base clugters, or other unitsin support of rear area
operations.

C) Manages communications networks in support of
counterreconnaissance and R& S operationsin order to maintain
reporting linkages for critical sources of information.

d) Establishes and maintainsa digitized LAN and WAN to support
battlefidld computer systems.

The brigade S1 at the rear CP manages communication and: [FM 71-3, Chap
3,8, ARTEP 71-3 MTP, Task 71-3-1012; 4004]

a) Collocateswith the FSB CPin the brigade support area (BSA).

b) Monitorsthetactical Stuation and maintains communications to ensure
that therear CPis prepared to assume duties of the brigade main CP.

The brigade CP maintains communi cations (frequency modulated [FM] radio, multi-
channd, wire, and messenger) with subordinate units, adjacent units, and supporting
and higher headquarters. [FM 71-3, pp. 3-18 - 3-21; ARTEP 71-3MTP; LL-CTC
Bulletin 94-1, p. 7]

1)

The Bde SO ensures that brigade communications sysems and links (e.g., area
communications networks and retransmission stations) are operationa and
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support the commander, staff, and subordinate leaders. [ARTEP 71-3 MTP,
Task 71-3-1102; 1103]

a)

b)
<)

d)

f)

Manages brigade communications, including positioning of command
and control ements.

Controls Sgnal operationsingtructions (SOI) issue and use.
Coordinates retransmission capabilities for the brigade.

Directs the communi cations section’s efforts on inspecting and testing
brigade organic communi cations equi pment and systems.

Directs the supporting sgnal unit's effortsin establishing and
mai ntai ning area communi cations networks.

Develops plan for brigade reaction in event of compromise of brigade
communi cations security.

The brigade CPs position to maintain C3. [FM 71-123, p. 1-47]

a)

b)

CPs pogition so that the commander and staff can maintain
communications with higher, adjacent, and subordinate units during
preparation and trangtion to battle. [FM 71-3, pp. 3-21; FM 71-123,

p. 1-47]

@ The commander is able to exercise command and control
during mission preparation.

2 CPsdisplace prior to line of departuretime/mission execution
timeto facilitate command and control during the transition
from preparation to theinitiation of the battle.

3 Brigade staff ensuresthat CPs are not detected by the enemy
by using passve defense measures.

The brigade commander and TAC CP position prior to misson
execution to exercise command and control during theinitial stages of
execution. [Battle Command, Techniques and Procedures, BCBL, (11
April 95), p. 4-2 - 4-6; LL-CALL Compendium, Val 1, Heavy Forces,
Fall 88]

2 The brigade commander can assess the Situation and respond
to battlefield events.
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The brigade commander can observe and control the main
effort.

The brigade commander directs the FSCOORD, or brigade
FSO and AL O to position with him to help contral fires during
trangtion from preparation to misson execution. [AN]

The brigade commander may direct the engineer battalion
commander to postion forward in the TAC CPtoassst in
synchronization of the mobility, countermobility, survivability
(M/CM/S) aspects of the battle. [AN]

The TAC CP operates and monitors communications nets.
[FM 71-3, p. 3-17]

@ Brigade command.

(b) Brigade O&].

(© Division command.

(d) Division O&I.

(e Fire support nets (voice and digital).

)] Air Force coordination nets (FM, high frequency [HF],
ultra high frequency [UHF], very high frequency
[VHF]).

(9) Other nets as directed and equipped (e.g., divison HF,
divison amplitude modulation [AM], tactical satellite
[TACSAT)).

(h) The division modulation (AM) nets.

Themain CP positions prior to misson execution to: [FM 71-123, p.

1-47]

@
)

3
(6)

Effectively collect, analyze, and pass critical information.

Maintain voice and digital communicationswith higher,
adjacent, and subordinate units.

Communi cate to subordinates the commander cannot reach.
Operate and monitor communications nets.
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(b)
(©)
(d)
(€)
(f)
(9)
(h)
(i)
1)
(k)
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Brigade command (acts as net control station [NCS]
for command net).

Division command.

Fire support nets (voice and digital).

Brigade O&1 (NCS).

Division O&l.

Brigade administrative/logistics (A/L).

United States Air Force (USAF) coordination nets.
Division early warning net.

Engineer net.

Maneuver control system (MCS).

Air defense battery net.

d) Therear CP postions prior to misson execution to coordinate and
facilitate pushing CSS forward to sustain operations. Tasksinclude:
[FM 71-123, p. 1-47]

(6) Prepare to assumerole as alternate main CP.

) Communicate on and monitor communications nets:

(@
(b)
(©)
(d)
(€)

Brigade command.

Brigade A/L (servesas NCS).
Division A/L.

If not collocated, the FSB net.

Expanded communications when/if it becomes the
main CP in an emergency.

C. The brigade CP protectsfriendly C3. [FM 71-123, Chap 1; FM 101-5, pp. 7-1 - 7-2,
Battle Command Techniques and Procedures, BCBL, 21 Apr 95]
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The brigade S3 (with input from the brigade S2, Bde SO, and other brigade
gaff officers) develops C3 protection measures. [FM 101-5, pp. 7-1 - 7-2;
ARTEP 71-3 MTP, Task 71-3-3014]

a)

b)
<)
d)

€)

f)

| dentifies how C3 protection will support misson and commander's

intent.

Identifies critical friendly C3 systems.

Analyzesfriendly C3 sysemsfor critical and vulnerable nodes.

Prioritizes nodes for protection.

Determines enemy capability to conduct counter C3 and the effects of
counter C3 on friendly C3 (mutual interference).

Recommends protection measures and monitor their effectiveness.

The brigade CPs take actionsto survive, employ: [FM 71-123, p. 1-47; FM
101-5, pp. 7-18 - 7-20; LL-CTC Bulletin 95-4, Chap 5] (Also see brigade BF
25 for a complete discussion of OPSEC)

a)

b)

OPSEC messures.

@ Use of terrain for cover and conceal ment.

2 Sdlected routes which reduce detection by the enemy.
3 Camouflaged positions.

4 Avoidance of target reference points.

5) Use of dectronic counter measures (ECM).

Security forcesto: [FM 71-123, p. 1-47]

@

)
3)

Provide early warning, through the use of listening
posts/observation posts (LP/OP) and patrols.

Provide perimeter protection.

React immediatdly.

Planning for deliberate and hasty repositioning. [FM 71-123, p. 1-48;
FM 101-5, p. 7-20]
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d) Engineer support todig in CP positions. [AN]

d. The brigade denies the enemy effective C3 through: [FM 101-5, pp. 7-2 - 7-20;
ARTEP 71-3 MTP, Task 71-3-3014; LL-CALL CTC Bulletin 95-4, Chap 5]

2) EW: The brigade commander considers ectronic attack of enemy C3 systems
through the use of:

c) Jamming, consders.
2 The effect jamming will have on other friendly operations.
5) OPSEC: The brigade S3 plans and monitors actions to deny the enemy
information concerning past, current, and future operations. [FM 101-5, p. 7-
19; ARTEP 71-3 MTP, Task 71-3-3014]
b) Physical security.
c) Signal security (SIGSEC).

d) Information security.

Outcome 2

The brigade commander, staff, and other key individuals within the armored brigade receive, evaluate,
and process timdy and accurate information on adherence to timdines and the quaity of battle
preparations.

Task Elements

1.

The brigade command posts and staff manage and maintain command, control, and
communications. [TRADOC Pam 11-9, Chap 7 and App D]

a The brigade CPs manage means of command, control, and communications (C3). [FM
71-3, pp. 3-1 - 3-20]

6) All brigade CPs eavesdrop on lower and adjacent unit command and
operations and intelligence (O&1) netsfor information. [FN-NTC]

The brigade command posts and staff support synchronization by acquiring, evaluating,

and communicating infor mation and maintaining status. [TRADOC Pam 11-9, Chap 7

and App D]

a The brigade CPs and staff support synchronization by acquiring information.
[TRADOC Pam 11-9, Chap 7 and App D]



1)

2)

Tasks Organized by Outcomes for Brigade BF 19

All brigade staff officersand LNOs obtain information; they commonly:[FM
101-5, p. 3-84, C-4, Chap 6, App A]

a)

b)

d)

f)

Focus information collection according to CCIR and immediately
communicate any response to CCIR to the commander, XO, and
brigade S3. [FM 101-5, pp. 6-8, 6-11, 6-16, and C-4]

Obtain information relevant to fulfilling their respongibilitiesfor the
brigade s preparations for battle: [FM 101-5, pp. 6-33, 6-34]

@ Monitor and modify preparation activities as necessary.

2 Verify/modify coordination between the brigade and adjacent
units.

3 Facilitate synchronization.

Provide appropriate recommendations to the commander and XOs S3
reativeto ther functional areas. [FM 101-5, pp. 6-33, C-2]

Continually coordinate with each other personaly and with externa
headquartersto obtain information such as. [FM 101-5, p. 3-84, App
Al

@ Specific information regquirements.

2 Updates/modifications of CCIR as directed by the brigade
commander during:

@ Rehearsals.
(b) Backbriefs.
(© Commander vists.

Identify inteligence information to ass st the brigade S2 with brigade
IPB.

I dentify information for the brigade X O regarding supporting units
requirementsfor use of terrain in the brigade area.

The brigade CSM obtainsinformation rdative to brigade combat preparations
on matterssuch as. [FM 71-3, p. 3-6]

a)

Morale, discipline, and adherence to standards by brigade soldiers.
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3)

4)

f)

Tasks Organized by Outcomes for Brigade BF 19

Brigade capahility to sustain combat operations.
CSS system.

Widfareof brigade soldiers.

Individual soldier training.

Other duties or information requested by the brigade commander.

The brigade X O obtains information relative to brigade combat preparations.
[FM 71-3, p. 3-5]

a)
b)

<)

d)

€)

Revised/updated CCIR from the brigade commander.
Specific information requirements from the brigade commander.

Information about desired briefings and rehearsals from the brigade
commander.

Information necessary to synchronize brigade preparation adivities
from the divison and brigade staff.

Status of preparation tasks.

The brigade S2 and brigade S2 section obtain intelligence information. [FVI
101-5, pp. C-7, C-8; FM 34-130, Chap 2]

a)

Higher headquarters and brigade staff: [ARTEP 71-3 MTP, Task 71-
3-2003, 2006/1]

@ Changes from the brigade commander to guidance, misson
concept, priorities, and his requirements for intelligence
information.

2 Intelligence summary (INTSUM) and spot reports from
divison and higher headquarters.

3 Information from division and adjacent units based on
previoudy submitted information queries.

4) OPSEC reports from the brigade S3/operations section and
subordinate units which contribute to analysis of brigade
Security posture.
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b)

Q)

(6)

(7)

(8)
©)

Tasks Organized by Outcomes for Brigade BF 19

Updates from the division intdligence genera staff (G2) on
enemy activity based on reports from the CEWI battalion.

Information on current Stuation learned by eavesdropping on
divison and adjacent unit command and O&| nets.

Information on the location and status of EW assets from the
DS MI company commander.

Information on enemy air threat from the divison G2.

Information on weather from the division saff weather officer.

Subordinate units: [ARTEP 71-3 MTP, Task 71-3-2004, 2002/3]

@

)

Information from debriefing patrols and other R& Sforces
performing brigade directed information collection activities.

Spot size, activity, location, unit, time, equipment (SALUTE)
reports from brigade € ements.

Brigade specia staff officers. [FM 101-5, App A]

LNOs from/to higher, adjacent, and supporting units. [FM 101-App

L]

Other sourcessuch as [ARTEP 71-3 M TP, Task 71-3-2007/1, 2;

2004/2; AN]

Q) Aeria photographs.

2 Prisoners, deserters, and civilian population.

3 EW, radars, and sensors.

4) Unmanned aeria vehicle (UAV).

5) ASAS

(6) TerraBaseterrain analysis team.

@) Artillery forward observers.

8 Specia operations forces (SOF) and divison and corpslong-
range surveillance units (LRSUS).

9 Overflights by friendly air sources.
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5)

Tasks Organized by Outcomes for Brigade BF 19

The brigade S3 and brigade S3 section obtain operations information (e.g.,
changesto mission, enemy, terrain, troops, and time available[METT-T] and
satus of battlefied operating sysems[BOS]). [FM 101-5, pp. C-8, C-9]

a)

b)

The brigade commander and higher headquarters. [ARTEP 71-3
MTP, Task 71-3-3001/1]

@

)
3

(4)
Q)

Changes from the brigade commander to guidance, misson
concept, priorities, and his requirements for operational
information.

FRAGOYWARNOSs from divison.

Situation updates from division.

(@  SITREPs

(b) Responses on queries and requests submitted by the
brigade.

(© Changes to division situation which necessitate
changes to brigade OPSEC posture.

(d) Changes to enemy situation (e.g., enemy
reconnaissance activity, EW activity).

Divison and corps unitsrequiring terrain in the brigade AO.

Divison main CP relating to determining effectiveness of
brigade OPSEC measures. [ARTEP 71-3 MTP, Task 71-3-
3014/1]

Subordinate units. [ARTEP 71-3 MTP, Task 71-3-3003/1, 2, 3]

@

()
©)

Subordinate units OPLANSOPORDs and graphics.

Changes to subordinate units plans.
Reports from subordinate units.

@ Enemy contact.
(b) Current and projected strength and combat power.

(© Status of task organization.
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(4)

Q)

(6)

()

(8)

Tasks Organized by Outcomes for Brigade BF 19

(d) OPSEC reports.

(e Results of local security operations.

Requests for resources from subordinate units based on their
misson analyses and determination of their needs.

Recommendations from subordinate commanders (TF, DS FA,
engineer, FSB) on changesto the brigade plan based on their
mission analyses, current status, and projected status.

Information about the current Situation learned by
eavesdropping on subordinate and adjacent units command
nets.

Information about adjusted maneuver plans from subordinate
units.

Information about preparationsin context of adherenceto
timedines.

Other aff officerSLNOs. [ARTEP 71-3 MTP, Task 71-3-3003/2, 3;
FM 101-5, App A]

@

)

3
(4)

Q)

Information from the brigade S2 and brigade S2 section which
confirms or refutes operations estimate of the situation required
to achieve the brigade commander's intent.

Updates from brigade Sl/brigade $4.

@ Personnel and unit status.

(b) Vehicle and equipment status.

(© Status of all classes of supply.

(d) Replacement plan fa personned and equipment.

Updates from brigade S5 on the status of CMO.

Updates from the brigade FSO on employment plans and status
of fire support assets.

Updates from the ass stant brigade engineer (ABE) on status of
M/CM/S actions and unit status.
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6)

7)

8)

Tasks Organized by Outcomes for Brigade BF 19

(6) Updates from the brigade ALO on employment plans and
gatus of CAS requests.

) Updates from the brigade AVLO on status and planned
employment of attack, assault and cargo helicopter units.

8 Updates from the Bde SO on the status of brigade
communications links and systems.

9 Updates from the brigade chemical officer (CMLO) on the
satus and planned employment of chemical units.

(10)  Updeates from the brigade ADO on the status and planned
employment of air defense units.

d) Brigade staff and TF units necessary to deconflict terrain requirements
and projected locations for external and/or supporting units operating
in the brigade area. [FM 101-5, Chap 3]

The brigade S3 Air, as chief of A2C2 éement, obtains information from the
brigade S2, FSE, air defense section, AVLO, ALO, and NGLO concerning
airgpaceuse. [ARTEP 71-3MTP, Task 71-3-3012]

The brigade S5 and brigade S5 section (when assigned) obtain information
about civil affairs requirements and resources. [FM 101-5, p. C-9; ARTEP 71-
3 MTP, Task 71-3-5001, 5003, 5004]

a) Changesto CMO guidance from higher headquarters.

b) Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

c) Theavailability and acquisition of local personnel, materials, facilities,
and support resources from host nation officials, local 1abor |eaders,
and owners of private property.

d) Estimates from subordinate commanders on whether the Stuation with
civilianswill interfere with military operationsin their sectors.

The FSCOORD, brigade FSO, NGLO, and FSE section obtain fire support
information. [FM 6-20, pp. 2-22, 2-23; FM 6-20-40, Chap 4, ARTEP 71-3
MTP, Task 71-3-9002/1b, 3; 9003/1a; 9004/14]

a) Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.
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b)

d)

Tasks Organized by Outcomes for Brigade BF 19

Intelligence information from the brigade S2, divison FSE, and
divison artillery TOC.

@ Enemy capabilitiesto attack the brigade with indirect fires.

2 Responses to information and intelligence queries submitted by
the brigade previoudy.

3 Target acquigtion assets and plans.

Field artillery status from DS FA battalion S3.

Q) Current and projected |ocations of units.

2 Current and projected unit wegpons status.

3 Current and projected ammunition status.

4) Status and location of Q36 radar.

Fed artillery status from DIVARTY/divison FSE.

Q) Organization for combat (including genera support [GS] and
genera support reinforcing [GSRY], fidd artillery).

2 Locations and status of GS, GSR, batteries, and platoons.

3 Status and locations of counter battery radars.

4 Status and timing of meteorological support.

5) Divigon or corpsdirected fire support coordination measures.

Task organization, personnd and equipment status, and status of

preparations from TF FSOs.

Q) Combat observation lasng teams (COLT).

)] Fire support teams (FIST).

3 Mortars.

4 Supporting arms liaison teams (SALTS) of the air and naval

gunfire liaison company (ANGLICO).
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9)

f)

9)

h)

)

K)

1)

Tasks Organized by Outcomes for Brigade BF 19

Bottom-up refinements regarding projected locations, targets and
timdinesfrom TF FSOsfor the following:

Q) Maneuver TFs.

)] Scout platoons.

3 COLTsand other observers.

4 Fina protectivefires.

) Fire support coordination measures.
(6) Obstaclelocations.

Availability and locations of EW assets from brigade S2 and the DS MI
company commander.

Availability of NSF from the brigade NGLO.
Information from the brigade ALO and AVLO.

@ Employment plans and status for Army aviation (from AVLO).
2 Availability of CAS support based on ATO from ALO.

3 Status updates on availability and capability of tactical air
control party (TACP) to coordinate and execute CAS from
ALO.

4) Aviation requirements for brigade fire support (e.g., SEAD and
attack helicopter battalion target lists based on routes, times,
and fire support coordinating measures).

Information necessary to refine plansfor coverage of obstacles and
adjusmentsto FASCAM employment from the ABE.

Fire support requirements from the brigade $4 andFSB commander to
support the BSA RACO.

A2C2 information from the brigade S3 Air.

The brigade engineer, ABE, and ABE section obtain M/CM/S mission
information. [FM 5-71-3, Chap 2; ARTEP 71-3 MTP, Task 71-3-8001/1, 2;

8003]
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b)

d)

Tasks Organized by Outcomes for Brigade BF 19

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Reports from the engineer battalion or TF engineers about status of

equi pment.

Q) Armored combat earthmovers (ACE).

2 Armored vehicle bunched bridges (AVLB).

3 Mine clearing line charges (MICLIC).

4) Mine dearing bladesand rallers.

) Cleared lane mechanica marking sysem (CLAMMYS).

Countermobility status:

@

)

3

(4)
Q)

Obstacle/barrier congtruction starting and completion times
from engineers and subordinate units.

Statuson ddivery of CL 1V and V materials from engineers
and subordinate units.

Updates on adherence to obstacle preparation timeines from
engineers and subordinate units.

Updates on preparations for FASCAM employment from the
brigade FSO. [ARTEP 71-3 MTP, Task 71-3-8003]
Information on target turnover to maneuver units.

Survivability gatus.

@ Pogition congtruction starting and compl etion times from
engineers and subordinate units.

2 Updates on adherence to survivability position construction
timelines from engineers and subordinate units.

3 Status of receipt of survivability materialsfrom TF $As.

Mohility status:

@ Updates on availahility of engineer materials from the engineer

battalion $4.
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10)

f)

9)
h)

)

Tasks Organized by Outcomes for Brigade BF 19

)] Updates on availahility of engineer systems (operational, non-
operational) from engineer companies.

3 Updates on availability of mobility equipment organicto
brigade maneuver units (e.g., plows, rollers, breach kits) from
TF HAs.

4 Reports from engineer reconnaissance units and TF scouts on
terrain and enemy obstacles.

Task organization status from engineer and TFs, including adherence
to established timelines.

Intelligence information from engineer battalion headquarters.

Information from the brigade S2 and brigade S2 section on weether,
terrain, and other information which confirms or refutes estimates of
engineer requirements.

Information from brigade $4 and brigade $4 section on the ddlivery of
CL IV/V materias.

Changesto TF projected locations, M/CM/S requirements, and
timedines,

The brigade CMLO and NBC section obtain information concerning friendly
and enemy NBC datus. [ARTEP 3-117-40 MTP; Task 3-4-0001; 0002,

0005/1]

a)

b)

0)

d)

f)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

NBC warning and reporting system (NBCWRS) updates from division.

Status and location updates for NBC equipment and supplies from
subordinate units and brigade $4.

Availahility, status, and location of decontamination, smoke, and
reconnai ssance assets from divison CMLO.

NBC monitoring and survellance reports from subordinate units.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of NBC threat and requirements.
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11)

12)

9)

Tasks Organized by Outcomes for Brigade BF 19

Changesto TF and subordinate units plansin terms of projected
locations, decontamination requirements, and timelines.

The brigade ADO obtainsinformation on air defense requirements and
resources. [ARTEP 71-3 MTP, Task 71-3-6001/1]

a)

b)

f)
9)
h)

)
K)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Digposition of ADA assets from the ADA battalion commander and
subordinate ADA dements.

AD weapons systems and ammunition status from supporting ADA
dements.

Intelligence information from the ADA battalion.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of AD requirements.

Weapons control status from the area air defense commander.
Air defense warning system updates from ADA battalion and drision.
Changesin brigade air stuation.

Changes or additionsto USAF, Marine (USMC), Navy (USN) or
Army aviation routes and schedules through the brigade sector.

A2C2 updates from divison G3 A2C2 section.

Changesin pogtionsor priorities of designated brigade assetsto be
defended.

Changesto brigade and subordinate units projected locations, routes,
and timelines.

The Bde SO and communi cations section obtain information concerning
brigade communi cations requirements and capabilities. [ARTEP 71-3 M TP,
Task 71-3-1101/1; 1102/1,4]

a)

b)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Status of communications links from brigade CPsto divison and other
MSC CPs.
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13)

d)

f)

9)

h)

Tasks Organized by Outcomes for Brigade BF 19

Digposition and status of divisona communications assets from the
assgtant divison sgnal officer and sgnal battalion.

Updates from subordinate units on communications status.
@ Status of communications links from brigade CPs.
2 Equipment (secure and non-secure).

3 SOls.

4 Availability of subordinate unit communications personne and
equi pment.

Intdligence information from the divison signa battalion headquarters.
Information from the brigade S2 and brigade S2 section.

@ Which confirms or refutes estimate of communications
requirements.

2 Which updates enemy e ectronic and communication
capabilities.

3 Friendly EW operations.

Status reports from retransmission stations.

Q) Positioning.

)] Equipment serviceability and capability.

3 Communication ranges and dead spaces.

Information from the brigade X O and brigade S3 about changesto
proposed brigade CP locations and projected timelines.

Changesto TF and subordinate units plansin terms of projected
locations and timelines.

The Army AVLO obtainsinformation about friendly air capabilities and plans.
[ARTEP 71-3 MTP, Task 71-3-7001; ARTEP 71-3 M TP, Task 01-4-
1311,1322]

a)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

8-19



14)

b)

d)

f)

9)

h)

Tasks Organized by Outcomes for Brigade BF 19

Updated status from the aviation brigade on hdlicopter availahility,
support, and plans.

Inteligence information from aviation brigade headquarters.
@ Enemy AD weapons and dectronics capabilities.
2 Enemy ground to air threst.

3 Enemy air toair threst.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of weather congtraints and enemy AD

capabilities.

Information from the brigade FSO on SEAD, ACAS, fires, and laser
support for Army aviation operations.

Information from the brigade S3 and brigade S3 Air on concept for
employment of Army aviation and desired effects.

Updates from divison or the aviation brigade on aviation activitiesin
the brigade sector (e.g., ingress or egress routes and times before/after
a deep attack).

Status from the brigade ALO andair officer on flight operations.

Q) Times.

2 Locations.

©)] Routes.

Changesto TF and subordinate units plansin terms of projected
locations and timelines.

Thebrigade ALO and Marine air officer obtain information about friendly air
plans and requirements. [FM 6-20-40, Chap 2, and p. A-9; FM 6-20-50, p. C-
7, FM 71-3, Chap 3]

a)

b)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Updated ATO information from divison ALO about CAS (eg.,
missions, times, routes).
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15)

16)

d)

f)

9)
h)

Tasks Organized by Outcomes for Brigade BF 19

Intelligence information through Air Force channels.

@ Enemy AD weapons capabilities and € ectronics Signatures.
2 Enemy ground to air threst.

3 Enemy air toair threst.

4 Enemy ground activities.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimate of weather congtraints and enemy AD

capabilities.

Information from the brigade FSO on SEAD, ACAS, fires, andasing
support requirements for friendly air operations.

Status from the brigade S3, brigade S3 Air, FSO, and AVLO
concerning the concept for employment of JAAT and desired effects.

Status from the brigade AVLO on hdlicopter operations.
Changesto TF and subordinate units projected locations and timelines.

The ALO or Marineair officer obtains information about requirementsfor, and
capabilities of Marineg/Navy air support. [FM 71-3, pp. 8-13; FM 6-20-40, p.
A-26; FM 6-20-50, pp. C-25 - C-28]

a)

b)

<)

d)
€)
f)

9)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Avail ability/capability of Marine/Navy CAS.

Availability and timesfor genera support naval gunfire from the
NGLO or divison nava gunfire officer.

Targeting information from the brigade FSE.
Mission timelines from the brigade FSE.
Fire support coordination and control measures from the brigade FSE.

A2C2 information from the brigade A2C2 cdll.

The MP platoon leader obtainsinformation on: [ARTEP 71-3 MTP, Task 71-
3-1201/1]
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17)

f)

Tasks Organized by Outcomes for Brigade BF 19

Changes from brigade commander to guidance, mission concept,
priorities, and requirements for information.

Status of supporting MP forces.

Inteligence information from the brigade S2 and brigade S2 section
regarding expected EPW rates.

Logigtical information from the brigade $4 to support EPW holding
areas (trangportation, supplies, equipment, and medical).

Host nation military and civilian authorities regarding support of EPWs
and EPW evacuation from the brigade Sb.

Changes from brigade S3 regarding prioritiesfor MP support for:

Q) Straggler and refugee contral.
2 Traffic contral.
3 EPW operations.

4) Security operations.

The brigade S1 and brigade S1 section obtain personnd and administrative
information. [ARTEP 71-3 M TP, Task 71-3-1001/1, 2; 1002/1, 3, 4; 1004/1;
1008/1; FM 101-5, p. C-5; FM 71-3, p. 8-5, 8-6, 8-17, 8-24]

a)

b)

Changes from the brigade commander to guidance, mission concept,
priorities, and requirements for information.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimates of personnd sSituation and casualty
estimates.

Personnd status from subordinate and supporting units.

@ Personnd status reports.

2 Critical military occupational specialty (MOS)/grade shortages.
3 Absent without leave (AWOL) gtatus.

4 Casualty fesder reports.
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18)

d)

f)

9)

h)

Tasks Organized by Outcomes for Brigade BF 19

) Accidents.
Personnd information from divison GL/Adjutant General (AG).

@ Availability of replacements and replacement operations.
(including weapons system replacement operations [WSRQO]).

2 Postal services.
3 Morae, wefare and recreation (MWR) support.

Morale and discipline indicators from divison and brigade special staff
officers.

Q) Uniform code of military justice (UCMJ) rates from staff judge
advocate.

2 Straggler and crime iates from provost marshal.

3 Sick call and stress casualties from brigade surgeon.

4) Complaint information from the ingpector general.

) Feedback of leader and soldier concerns from the chaplains.
FSB support capahilities from the FSB support operations center.

Information from the MP platoon leader concerning EPW processing
and evacuation requirements.

Information from the brigade S5 concerning CM O support
requirements.

Changesto subordinate and “dicé unit plansin teermsof projected
locations and times.

The brigade $4 and brigade $4 section obtain logitical information. [ARTEP
71-3MTP, Task 71-3-4001/1, 3; 4002; 4003; FM 101-5, p. C-9; FM 71-3, pp.
8-5, 8-17, 8-24]

a)

b)

Changes from the brigade commander to guidance, mission concept,
priorities, and information requirements.

Information from the brigade S2 and brigade S2 section which
confirms or refutes estimates of the logistical Stuation.
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19)

d)

f)

9)

h)

Tasks Organized by Outcomes for Brigade BF 19

Logigtics reports from subordinate and supporting units.
Q) Status of supplies.
2 Equipment readiness.
3 Task organization and status of CSS e ements.
@ FSB.
(b) Field trains command posts (FTCPs).
(© Combat trains command posts (CTCPs).

Maintenance, transportation and supply updates from the divison G4,
divison transportation officer and FSB support operations center
(including plans for WSRO).

Availability of air trangportation assets from the brigade S3 Air.

Information from the MP platoon leader concerning EPW support
requirements.

Information from the brigade S5 concerning availability of host nation
assets and CMO support requirements.

Changesto subordinate and dice unit plansin terms of projected
locations and times.

The brigade surgeon obtains medical information. [ARTEP 71-3 MTP, Task
71-3-1301/2, 3; 1302/1h]

a)

b)

Changes from the brigade commander to guidance, mission concept,
priorities, and information requirements.

Information from the brigade S2 and brigade S2 section which
confirms or refutes projections of the casualty situation.

Medical updates and aerial medical evacuation capabilities from the
divison surgeon.

CL VI supply updates from the divison medical supply officer.

Additional medical support capability from the main support battalion
(MSB) and corps assts.
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20)

21)

f)

9)

h)

Tasks Organized by Outcomes for Brigade BF 19

Subordinate and supporting unit medical support status.
@ Pogitioning and readiness of medical assets.
2 Capahility to receive, triage and evacuate casualties.

Changes to subordinate and supporting unit plansin terms of projected
locations and times.

Stressrelated casualties.

The FSB commander and support operations center obtain information about
brigade CSS. [FM 63-20, Chap 3, 5, 6; FM 71-3, pp. 8-5, 8-6, 8-17, 8-18, 8-

25]

a)

b)

d)

f)
9)
h)

Changes from the brigade commander to guidance, mission, concept,
priorities and information requirements.

Information from the brigade S2 and brigae S2 section which
confirms or refutes estimates of the CSS gtuation.

Changesto guidance, priorities and requirements from the division
support command (DISCOM) commander.

Q) CSStask organization.
2 Tasksto provide CSS support to divison and corps units.
Information from the MSB regarding backup CSS support.

Information from the divison material management center (DMMC)
concerning supply and maintenance management support.

Information from supported unitsregarding their requirements.
Information on corps/divison CSS assetsin the brigade rear.

Information from all organizationsin the BSA (for defense and terrain
management).

Information from FSB subordinate e ements about their preparations
for the battle and capability to provide required CSS.

The brigade HHC commander obtai nsinformation necessary to support the
main and tactical CPs. [ARTEP 71-3 MTP, Task 71-3-1501]
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Tasks Organized by Outcomes for Brigade BF 19

a) Obtains changes to brigade commander guidancemission concept and
information requirements from the brigade XO.

b) Obtains information from the brigade S2 and brigade S2 section which
confirms or refutes enemy threat to the main CP.

C) Obtains anticipated movement times and projected locations for the
main and TAC CPsfrom the brigade XO and brigade S3.

d) Obtains information from attachments/supporting agencies concerning
space, supply and support requirements.

The brigade CPs and staff support synchronization by eval uating acquire information
and updating products. [FM 63-20, Chap 3 and 6; FM 101-5, Chap 6; ARTEP 1-100
MTP; ARTEP 3-117-40 MTP, ARTEP 71-3 MTP, LL-CALL Newdetter 90-8,
Winning In The Desert, p. 24; LL-CALL CTC Bulletin 93-4, p. 9]

1)

2)

3)

Thebrigade CSM: [AN]

a) Evaluates brigade combat preparations and identifies special concerns
of the brigade commander.

b) Updates the brigade commander on his observations.
c) Evaluates extent of preparation versus desired endstate/time,
Thebrigade XO: [AN]

a) Evaluates the quality and timelines of information being acquired in
meeting the information needs.

b) Updates his guidance to the staff on information shortfalls.

c) Evaluates extent of preparation versus desired end state/remaining
time.

The brigade S2 and brigade S2 section: [ARTEP 71-3 MTP, Task 71-3-2002,
2003, 2005, 2006]

a) Evaluate intelligence information: [ARTEP 71-3MTP, Task 71-3-
2002/1; 2003/1, 2; 2004/1; 2005]

Q) Changesto guidance/direction and informaibn.
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)

3

(4)

Q)

Tasks Organized by Outcomes for Brigade BF 19

Comparison of desired brigade endstates with current
intelligence Stuation, trends, and 1PB.

I nformation which:

(@

(b)

(©)

(d)

| dentifies answers to brigade CCIR, PIR, and
information requirements (IR).

Confirms or refutes | PB information relative to
achieving the commander'sintent: NAlsand TAls.

Compares known enemy activity with projected
enemy course(s) of action (COA).

| dentifies the enemy:

=

Compoasition.

2 Dispogition.

3 Location.

4 Strength (Iosses) and present capabilities.
5 Indications of possible enemy intent.

6 Enemy reaction to friendly operations.

7 Adherenceto or deviation from postulated
enemy.

R& S plan/operations as to whether they continue to meet the
brigade commander'sintent.

(@
(b)

(©)

Positioning of assetsto collect PIR and IR.

Positioning of assets to maintain constant
observation of NAlsand TAls.

Positioning of assets to detect and track HPTS,
provide observation for attack of HPTSs, and provide
battle damage assessment (BDA) on HPT following
attack.

Indicators of enemy intentions:
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b)

d)

Tasks Organized by Outcomes for Brigade BF 19

@ NBC weapons usage or activity as prelude to
offensive operations.

(b) Presence of reconnaissance forces as prelude to
attack.

(© Conduct of counter-reconnaissance preparations as
an indicator of defense.

(d) Presence and massing of maneuver forces as
initiation of offensive operations.

(e Increase of enemy helicopter activity as indication of
air assault operations.

)] Increase in enemy fighter activity and massing of
transport fixed wing aircraft asindicators of airborne
assault or start of offensive operations.

(9) Increase of enemy fidd artillery and rocket unit activity.

(h) Presence and nature of activity of enemy engineer
sysems.

0] Meaconing, interference, jamming, interception (M1Jl)
and other changesin enemy e ectromagnetic activity as
prelude to offensive operations.

()] Changesto enemy activities (levds, paterns).

Deduce:
@ Changes to current enemy COAs.

2 Possible future enemy COAs.

Evaluate changes in Stuation which should lead to convening the
targeting and/or A2C2 teams. [AN]

Update intdligence products. [ARTEP 71-3 M TP, Task 71-3-2003/2;
2006/2, 3]

@ Intelligence estimate (may or may not be in written form).
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4)

)
3
(4)

Q)
(6)
()
(8)
©)
(10)

(11)

Tasks Organized by Outcomes for Brigade BF 19

Situation template.
Event template.

MCOOQ, in coordination with the brigade S3, brigade engineer
section and NBC section.

Intelligence portion of the decision support matrix (DST).
Intelligence collection plan.

Database.

Intelligence overlays and graphics.

Enemy order of battle (OB).

Brigade INTSUMSs.

Intelligence journal/log.

The brigade S3 and brigade S3 section: [ARTEP 71-3 M TP, Task 71-3-3003;
LL-CALL Newdetter 90-8, p. 25; LL-CALL Bulletin No. 4, Command and

Control]

a) Evaluate information: [ARTEP 71-3 MTP, Task 71-3-3003/1, 3]

@
)

3

Changesto guidance/direction and information.

Information which confirms or refutes |PB information which
may affect achieving the commander'sintent.

Comparison of desired brigade endstates with what is possible
based on current brigade operations, current plans, and
planning, and progress of preparations.

@ Maneuver units status.

(b) Fire support status.

(© M/CM/S support status.

(d) CSS gtatus.

(e Air defense status.
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b)

(4)

Q)

(6)

Tasks Organized by Outcomes for Brigade BF 19

Impact of changes to the brigade maneuver opeationson
subordinate units maneuver operations.

Changes to adjacent unit operations which might affect brigade
operations.

Brigade OPSEC gatus based on information received from
divison and internal brigade sources.

Evaluate changes to the Stuation which should lead to convening the
targeting and/or A2C2 teams. [AN]

Update operations products. [ARTEP 71-3 MTP, Task 71-3-3003]

@

)
3
(4)
Q)

(6)
()
(8)
©)
(10)
(11)
(12)
(13)

(14)

The DST, in conjunction with the brigade S2, brigade XO, and
commander.

Synchronization matrix.
The operations overlay for brigade, divison, and adjacent units.
Assg the 2 in updating the MCOO.

Updates operations estimate (may or may not be in written
form).

Brigade status boards and charts which record combat power.
Timdine of brigade operations

Brigade operations journal/log.

The current operations and intelligence map.

NBC map.

The stuation template overlay.

Event template overlay.

CSSoverlay.

Plans map with overlay for future operations.
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5)

6)

(15

(16)

Tasks Organized by Outcomes for Brigade BF 19

FSE map with fire support overlay and fire support execution
matrix (FSEM).

TACP map (ALO assstance).

The brigade S5 and S5 section: [ARTEP 71-3 MTP, Task 71-3-5001]

a) Evaluate newly obtained information:

@
)

3

(4)

Q)

Changesto guidance and direction.

Comparison of desired brigade endstates with what is possible
based on the civil affairs Stuation and trends.

Theimpact of thecivilian population on the activities and
mission of the brigade.

Theimpact of enemy activity on the civilian population and
resources/facilities.

Theimpact of brigade combat activities on the civilian
popul ation.

b) Update civil-military operations estimate (may or may not bein written

form).

FSCOORD, brigade FSO, brigade FSE section, and NGLO: [ARTEP 71-3
MTP, Task 71-3-9001, 9002]

a) Evaluate information. [ARTEP 71-3 MTP, Task 71-3-9001/2, 3]

@
)

3

(4)

Q)

Changesto guidance/direction.

Current fire support capability to support brigade operations
and implement the fire support plan.

Changesto the brigade fire support plan which ensure
synchronization with TF fire support plans.

Changesto fidd artillery task organization and locations or GS
and GSR FA units, or Navy ships.

I nformation which confirms or refutes |PB information reative
to achieving the commander's intent.
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b)

(6)

()

(8)

©)
(10)

(11)

Tasks Organized by Outcomes for Brigade BF 19

Changesto engineer FASCAM reguirements on thefire
support plan.

Changesto Army aviation and AF requirements which cause
refinementsto the fire support plan.

Redtrictive fire measures imposed by division or other
headquarters.

Availability of CAS and possible targets.
A2C2 congderations.

BDA and other effects of indirect fires (e.g., smoke).

Evaluate changes to the Stuation which should lead to convening the
targeting and/or A2C2 teams. [AN]

Update fire support products. [ARTEP 71-3 MTP, Task 71-3-9002]

@

)
3
(4)
Q)
(6)

Fire support estimates (may or may not bein written form) to
include:

@ Status of firing e ements.

(b) Displacement of DS or other friendly artillery
throughout the AO.

(© Fire support plan.
(d) Observation plan.

(e Dispositions, status, and activities of fire support
assets under brigade control.

FSEM.

Target ligs.

HPT list.

Fire support graphics.

Priority targets.
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()
(8)

©)

Tasks Organized by Outcomes for Brigade BF 19

Fire support coordinating measures.

Aviation plan (with ALO and AVLO):

@ ACAs.
(b) SEAD.
Attack guidance matrix.

7) The brigade engineer, ABE, and engineer section: [ARTEP 71-3 MTP, Task
71-3-8001, 8005]

a) Evaluate information. [ARTEP 71-3 MTP, Task 71-3-8005]

@
)

3

(4)

Q)

(6)

Changesto guidance/direction.

Desired brigade endstates with what is possible based on
current M/CM/S stuation and trends.

Progress on engineer tasks compared to timelines and required
endstates.

I nformation which confirms or refutes |PB information relative
to achieving the brigade commander'sintent.

Answersto intelligence querieswhich alter initial enemy
engineer capabilities and assessment:

@ Changes to enemy mohility capabilities to determine
impact on brigade countermobility and survivability
plans.

(b) Changes to enemy countermobility actions or
capabilities to determine impact on brigade mobility
plan and task organization.

(© Changes to enemy survivability measures or
capabilities to determine impact on brigade mobility,
direct fire, and indirect fire plans (through
coordination with brigade S3 and FSO).

Changesin operations versus plans by subordinate units.
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()

(8)

Tasks Organized by Outcomes for Brigade BF 19

Egtimates of mobility based on differencesin terrain frominitial
IPB or the effect of current weather on theterrain.

Adequacy of CL IV and V barrier materia to support
operations.

b) Evaluate changes to the situation which should lead to convening the
targeting teams.

c) Update engineer products. [ARTEP 71-3 MTP, Task 71-3-8001]

@

)
3
(4)
Q)
(6)

Updates engineer estimate (may or may not bein written
form).

Priorities and schedules for engineer effort.
Survivahility position and obstacle graphics.
Engineer timdines.

FASCAM employment plan.

Assg the 2 in updating the MCOO.

8)  Thebrigade CMLO and NBC section: [ARTEP 71-3 MTP, Task 3-4-0003,
0004, 0007, 0017]

a) Evaluate information. [ARTEP 71-3 MTP, Task 3-4-0004, 0007]

@
)

3

(4)

Q)
(6)
()

Changes to guidance/direction and information.

Desired brigade endstates with what is possible based on
current NBC stuation and trends.

I nformation which confirms or refutes |PB information reative
to achieving the brigade commander'sintent.

Answersto intelligence queries which alter initial assessment of
enemy NBC capahilities.

Brigade decontamination capabilities.
Brigade NBC reconnai ssance capabilities.

Brigade capahility to conduct smoke operations
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8 Adjustments to subordinate units operations which affect
brigade NBC plans.

9 Changesto divisona defensve NBC capahilities.
b) Update NBC products. [MTP 3-4-0003; 0017]
Q) Updates NBC estimate (may or may not be in written form).
2 MOPP analyss.
3 Enemy NBC capabilities.
4) NBC equipment and suppliesinventories.
) NBC overlays and graphics.

(6) Contaminated areas portion of MCOOQO (provided to brigade
).

9) Thebrigade ADO: [ARTEP 71-3MTP, Task 71-3-6001, 6002]
a) Evaluatesinformation: [ARTEP 71-3 MTP, Task 71-3-6001/1]
Q) Changesto guidance, priorities, direction, and information.

2 Current AD stuation and trends compared with desired
brigade endgtates.

3 Information which confirms or refutes IPB and which may
affect achieving the brigade commander'sintent.

4 Answersto intelligence querieswhich alter initial assessment of
enemy air capabilities.

) Friendly air and A2C2 (CAS, Army aviation).

(6) Adjustments to subordinate unit operations which affect
brigade air defense plans.

@) Changesto locations and air defense coverage by divisona air
defense assats.
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Tasks Organized by Outcomes for Brigade BF 19

Evaluates changes to the Stuation which should lead to convening the
targeting and/or A2C2 teams. [AN]

Updates air defense products. [ARTEP 71-3 MTP, Task 71-3-6001/3;

6002/1d]

@ Updates air defense estimates (may or may not bein written
form).

2 Graphics of high to medium air defense (HIMAD) coveage
and locations of ADA battery assts.

3 Graphicsof friendly air corridors.

4 Graphics of probable enemy air routes into the brigade areg, in
conjunction with the brigade S2.

) Brigade weapons control and air defense warning status.

10)  TheBde SO and brigade communications section: [ARTEP 71-3 MTP, Task
71-3-1102, 1103]

a)

b)

Evaluate information. [ARTEP 71-3 MTP, Task 71-3-1103/3]

@
)

3

(4)

Q)

(6)

Changesto guidance/direction and information.

Current communication Situaton and trends are compared with
desired brigade endstates.

I nformation which confirms or refutes |PB information reative
to achieving the brigade commander'sintent.

Answersto intelligence querieswhich alter initia estimate of
enemy e ectronic and communications capabilities.

Adjusmentsto brigade CPs and subordinate units operations
which have an effect on brigade communications.

Results of communications checks.

Update communications products. [ARTEP 71-3MTP, Task 71-3-
1102/2, 3]

@D

Updates sgnal estimates (may or may not be in written form).
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Communications network overlay, area coverage overlay, and
dead space overlay.

Ols.

11) Thebrigade AVLO: [ARTEP 71-3 MTP, Task 71-3-7001/3; ARTEP 1-100-

2

©)
MTP, 1322]
a)

b)

Evaluatesinformation. [ARTEP MTP, Task 71-3-7001/3; ARTEP 1-
100-MTP, 1322]

@
)

©)

(4)

Q)

Changesto guidance/direction and information.

Current aviation Stuation, trends, and allocated Army aviation
support for brigade mission are compared with desired brigade
endstates.

I nformation which confirms or refutes |PB information reative
to achieving the brigade commander'sintent.

Answersto intelligence queries which alter initial assessment of
enemy air and air defense capahilities, objective area or
engagement area (EA), and targets.

New information which impacts on Army aviation employment
and CAS operations.

€) Adjustments to fire support plans which affect Army
aviation employment plans.

(b) Changes to weather.
(© Changes to enemy ADA capabilities.

(d) Changes to Army aviation employment under
control of the division and the aviation brigade.

(e Changesto availability of CAS aircraft for JAAT
operations.

Evaluates changes to the Stuation which should lead to convening the
targeting and/or A2C2 teams. [AN]

Updates Army aviation products. [ARTEP 71-3MTP, Task 71-3-
7001/3; ARTEP 1-100-MTP, 1322]
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@
)
3
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Aviation estimate (may or may not be in witten form).
Army aviation plan.

SEAD and indirect fire support plans (with brigade FSO).

12) Thebrigade ALO: [FM 101-5, p. 6-45]

a) Evaluatesinformation: [FM 101-5, p. 6-45]

@
)
3

(4)

Q)

(6)

()
(8)
©)

Changesto guidance/direction and information.
Changesto the ATO affecting the availability of CAS.

Current tactical air Stuation, trends, and allocated CAS support
from the ATO are compared to desired brigade endstates.

Information which confirms or refutes | PB infomation which
may affect achieving the brigade commander's intent.

Answersto intelligence queries which alter initial assessment of
enemy air and air defense capabilitiesaswdl as CAStargets.

A2C2 information which impacts on planned ACAs, CAS
employment, and integration with Army aviation operations.

Changesto wesather.
Changesto enemy ADA capahilities.

Adjusmentsto the brigade plan and Army aviation
employment.

b) Evaluates changes to the stuation whch should lead to convening the
targeting and/or A2C2 teams. [AN]

C) Thebrigade ALO, in coordination with the Marine air officer, updates
CAS products. [FM 6-20-40, Chap 2]

@
)

CAS egtimate (may or may not bein written form).

Target ligtsfor preplanned CAS.

13) TheMPplatoon leader: [ARTEP 71-3 MTP, Task 71-3-1201/1; 1202/1]
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Tasks Organized by Outcomes for Brigade BF 19

a) Evaluatesinformation: [ARTEP 71-3 MTP, Task 71-3-1201/1,

1202/1]

@
)

3

Changesto guidance/direction and information.

Current MP stuation and trends are compared to desired
endstates.

Answersto intdligence queries.

b)  UpdatesMP products [ARTEP 71-3 MTP, Task 71-3-1201/1]

@
)
3

Straggler/refugee control plans.
Traffic control plans.

EPW/counterintdligence (Cl) plan.

All brigade CSS officers and sections (brigade S1, brigade $4, surgeon and
FSB commander): [FM 63-20, Chap 3 and 6;: ARTEP 71-3 MTP, Task 71-3-
1002; 1003; 1004; 1008; 1009; 4001; 4002; 4003; 1301]

a) Evaluate information.

@

)

3
(4)
Q)
(6)

Compare desired brigade endstate with current and projected
personnel, maintenance, transportation, medical, and supply
datus.

@ Adequacy of CSS for the brigade main effort.

(b) Adequacy of CSS for the brigade secondary effort.
Information which confirms or refutes EEFI and other 1PB
information which may affect achieving the brigade
commander'sintent.

Answersto intdligence queries requested by CSS officers.
Adjustments to subordinate and supporting unit’ soperations.

Additiona requirements for medical trestment and evacuation.

Forecast of future sustainment levels based on known resupply
of critical CL 11l and V requirements.
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) Requirements for emergency resupply of units engaged in the
close battle.

8 Enemy activity.
9 Status of the brigade lines of communication (LOC).
Update CSS products.

@ Brigade S1 section updates personnd information. [ARTEP
71-3MTP, Task 71-3-1002/1, 3; 1003/1; 1004/2; 1008; 1009]

@ Updates personnel services estimate (may or may
not be in written form).

(b) Personnd status of subordinate and supported units.
(© Casualty feeder reports.

(d) Personnd priorities as directed by the brigade
commander.

2 Brigade $4 section updates logigtical information. [ARTEP
71-3 MTP, Task 71-3-4001; 4002; 4003]

@ Maintenance, supply and transportation portions of

updated logistics estimates (may or may not be in
written form).

(b)  Supply:

1 Percent fill of combat basic |oads.

2 Configuration and location of immediate and
emergency resupply (CL Il and V) loads and
push packages.

3 Adequacy of CSS supply assts.

4 Supply priorities as directed by the brigade
commander.

5 Establishment and fill of stockpiles and caches.
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3

(©)

(d)

Tasks Organized by Outcomes for Brigade BF 19

Maintenance:

1

ol

Number and type of equipment systems on
hand and operational.

Systems non-mission capable and repairable.

Projectionsfor repair and return of fighting
vehicle and other essential equipment.

On-hand CL X, authorized stockage list
(ASL) and prescribed load list (PLL) stockage
levels.

Maintenance prioritiesand guiddines as
directed by the brigade commander.

Transportation:

I~

Schedules and priorities.

Status of supplies, equipment, and materias
requiring transport.

Availability of ground transport assets.
Availability of air transport assets.

Status of logistics packages (LOGPAC).
Trangportation recovery and back-haul plans.

MSR and ASR traffic and route conditions.

The brigade surgeon updates medical information: [ARTEP
71-3MTP, Task 71-3-1301/3]

(@
(b)
(©)
(d)

Medical evacuation capabilities.

CL VI1II stocks and resupply activities.

Reinforcement and reconstitution of medical assets.

Disposition and capahility of brigade medical assets.

8-41



Tasks Organized by Outcomes for Brigade BF 19

(e Medical priorities as directed by the brigade
commander.

4 The FSB commander and FSB sugport operations center
update CSSinformation. [FM 63-20, Chap 3, 5, 6]

€) Tasks to subordinate units to support the brigade's
current and future operations.

(b) Tasks to subordinate units to support division and
corps units operating in the brigade sector.

(© Rear area security plans.

1

5

Threeat (levesl, Il and Il from brigade S2).

Base and base cluster defense plans integrated
with brigade security plans.

Forces available for local security operations
and reaction force.

Aviation and indirect fire support.

Communications capabilities.

15)  TheHHC commander evaluates information.

a) Evaluates capability to move, secure and support themain and TAC

CPs.

b) Provides assessment of capabilities versus requirementsto move,
secure and support the main and TAC CPsto the brigade XO.

The brigade CPs maintain status based upon updated products from the brigade
gaff. [FM 71-3, p. 3-20 - 3-25; LL-CALL “ NewsFrom The Front,” Apr 94]

1 Command group/TAC CP maintains status. [FM 71-3, pp. 3-20 - 3-25]

a) Information which supportsthe CCIR.

b) Current and projected combat power status of subordinate units (e.g.,

green-amber-red).

C) Current operations and intelligence map.
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2)

d)
€)
f)
9)
h)

@
)

3
(4)

DST.

Tasks Organized by Outcomes for Brigade BF 19

Operations overlay (brigade, higher, and adjacent units).
Intelligence overlay.

@ Situation template.

(b) Event template.

MCOO.

Fire support overlay.

Synchronization tools (e.g., matrix, checklist, operations schedules).

FSEM.

Status of key communications links.

Information required to serve as alternate main CP.

Main CP maintains tatus. [FM 71-3, p. 3-20 - 3-25]

a)

b)

Information which supportsthe CCIR.

Current operations and intelligence map.

@
)

3
(4)
Q)
(6)

Operations overlay (brigade, higher and adjacent units).
Intelligence overlay.
@ Situation template.

(b) Event template.

MCOO.
NBC overlay.
Fire support overlay.

A2C2 overlay.
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f)

9)
h)

)

Tasks Organized by Outcomes for Brigade BF 19

CSS overlays and information per brigade standing operating
procedures (SOP).

Intdligence information from divison and higher headquarters.
Digpositions of collection assats.

Information on external units conducting R& S and security operations
to prevent fratricide.

Digpositions and status of patrols and other R& S and security forces.

Status of preparation activities to ensure compliance with stated
mission timelines.

Current and projected combat power status of subordinate units (e.g.,
green-amber-red).

Status on task organization (into the brigade, within the brigade, and
detachments out of the brigade).

@ R& S and security forces.

2 TFs.

3 Fire support systems.

4 Engineer assts.

) Ground survelllance radar and other radar systems.

(6) ADA assts.

(7) MPs

8 NBC reconnai ssance, decontamination, and smoke assets.

Obstacle and survivahility positionconstruction and progress as
compared to timdines.

Utilization of engineer assets and materials as compared to timelines.
DST.

FSEM.
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0) Plans map (with overlaysfor future operations).
p) Synchronization matrix.
o)) Journag/log.
r) Status of key communications links.
Rear CPmaintains status. [ARTEP 71-3 MTP, p. 3-20 - 3-25]
a) Information which supportsthe CCIR.
b) Current operations and intelligence map.
Q) Operations overlay (brigade higher and adjacent units).
)] Rear operations, security, and threat overlay.
3 Intelligence overlay.
@ Situation template.
(b) Event template.
(4  MCoOO.
) Fire support overlay.
c) DST.

d) CSS gtuation map and overlays.

() MSRandASR.
)] CSSlocations, current and projected.
3 Decontamination Sites.

e Synchronization matrix.

f) FSEM.

0) BSA security plans.

h) CSS géff journal.
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1) Current and projected personnd and equipment status.

Q) Personnd strength.

2 Operationa equipment strength.

3 Status of supplies.

4 Casualties.

) Replacement personnd status/l ocation.

(6) Damaged and nonmission capable (NMC) vehiclesand
equi pment.

) Location and evacuation of EPW and their equipment.
k) Location and evacuation of displaced persons.
) Status of key communications links.

m) I dentification and location of CSS units operating in the brigade rear to
include non-brigade units'e ements.

Outcome 3

Tactically sound recommendations and critical information are communicated by the armored brigade
staff.

Task Elements

1 The brigade command posts and staff manage and maintain command, control, and
communications. [TRADOC Pam 11-9, Chap 7 and App D]

a The brigade CPs manage means of command, control, and communications (C3). [FM

71-3, pp. 3-1 - 3-20]

2) The brigade XO manages the flow of information in the brigade headquarters
and establishes a system to keep the commander informed. [FM 101-5, pp. 6-
2,6-11, 6-34; ARTEP 71-3 M TP, Task 71-3-0001; LL-CALL Bulletin, "News
from the Front," Jan-Feb 95]

3) Brigade XO directs staff meetings: [ARTEP 71-3 M TP, Task 71-3-0001]
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5)

8)

d)

Tasks Organized by Outcomes for Brigade BF 19

Ensures that each staff officer disseminates information which is
reevant to the entire staff.

Appraises completeness of information.
I dentifies information gaps and directs actionsto fill them.

Initiates staff planning as part of an accel erated decision process

LNOs provide information to the brigade commander and staff and to the
headquartersthey represent. [FM 101-5, App L]

The brigade S3 at the command group and thetactical (TAC) CP or tactical
operations center (TOC) manages communication: [FM 71-3, Chap 3; FM 71-
123, Chap 1]

b)

Passes processed information and keegps the commander updated on
new information through concise, consolidated updates.

The brigade command posts and staff support synchronization by acquiring, evaluating,
and communicating infor mation and maintaining status. [TRADOC Pam 11-9, Chap 7

and App D]

a The brigade CPs and staff support synchronization by acquiring information.
[TRADOC Pam 11-9, Chap 7 and App D]

1)

All brigade staff officersand LNOs obtain information; they commonly: [FM
101-5, p. 3-84, C-4, Chap 6, App A]

a)

b)

d)

Focus information collection according to CCIR and immediately
communicate any response to CCIR to the commander, XO, and
brigade S3. [FM 101-5, pp. 6-8, 6-11, 6-16, and C-4]

Obtain information relevant to fulfilling their respongbilitiesfor the
brigade s preparations for battle: [FM 101-5, pp. 6-33, 6-34]

Provide appropriate recommendations to the commander and XOs S3
reativeto ther functional areas. [FM 101-5, pp. 6-33, C-2]

Continually coordinate with each other personaly and with externa
headquartersto obtain information such as. [FM 101-5, p. 3-84, App
Al

@ Specific information requirements.
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2 Updates/modifications of CCIR as drected by the brigade
commander during:

@ Rehearsals.

(b) Backbriefs.

(© Commander vidgits.
The brigade S3 and brigade S3 section obtain operations information (e.q.,
changes to mission, enemy, terrain, troops, and time available[METT-T] and
satus of battlefield operating sysems [BOS]) from: [FM 101-5, pp. C-8, C-9]
b) Subordinate units. [ARTEP 71-3 MTP, Task 71-3-3003/1, 2, 3]

5) Recommendations from subordinate commanders (TF, DSFA,

engineer, FSB) on changesto the brigade plan based on their
mission analyses, current status, and projected status.

The brigade CPs and staff support synchronization by evaluating acquired information
and updating products. [FM 63-20, Chap 3 and 6; FM 101-5, Chap 6; ARTEP 1-100
MTP; ARTEP 3-117-40 MTP; ARTEP 71-3 MTP; LL-CALL Newdetter 90-8,
Winning In The Desert, p. 24; LL-CALL CTC Bulletin 93-4, p. 9]

1)

2)

Thebrigade CSM: [AN]

b) Updates the brigade commander on his observations.
Thebrigade XO: [AN]

b) Updates his guidance to the staff on information shortfalls.

d) Convenestargeting and A2C2 cdlls asrequired.

The brigade CPs and staff support synchronization by communicating information to
the commander, other staff members, and to anyone e se who needsit. [FM 6-20-40,
p. 26; FM 6-20-50, App C: FM 71-3, Chap 3 and 8; FM 71-123, Chap 1; FM 101-5,
Chap5and 6, App A, BandL; ARTEP 1-100 MTP, ARTEP 3-117-40 MTP, ARTEP
71-3MTP, FN-NTC]

1)

All brigade staff officers and staff sections disseminatéenformation. [FM 71-3,
Chap 3, 8, and App H; FM 71-123, Chap 1; FM 101-5, Chap 5]

a) Timey recommendations to the commander on critical synchronization
actions.
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2)

3)
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b) Critical information needed to:

@
)
3
(4)

Coordinate brigade synchronization.
Monitor the Situation.

Keep higher and adjacent headquartersinformed.

Influence their areas of responsbility.

c) All saff officersremain aert for, and ensure that critical information
they recelveis passed to other staff officerswho requirethe
information as soon asit isreceived.

The brigade S2 and brigade S2 section ass st the brigade commander to
synchronize preparation for the battle by communicating enemy's Situation,
evaluations of enemy capabilities, and analyses of PIR, IR, and routine

information.

The brigade S3 and brigade S3 section asst the brigade commander to
synchronize preparation for the battle by communicating: [ARTEP 71-3 MTP,
Task 71-3-3003/2, 3; CTC Bulletin 95-4, Chap 1]

a) Updated products:

(1) WARNOSFRAGOs.
2 Coordinating ingructions.
3 Reports of the brigade situation.
4 Evaluations of brigade state of preparedness.
5) Ansversto CCIRand IR.
b) Information regarding units requirementsfor use of terrain in the

brigade area that impact on current operations.

C) Information to adjacent unitsto coordinate: [ARTEP 71-3 M TP, Task
71-3-3003/3c]

@

)

Zones of attack or axes of advance, objectives, bypass criteria,
and actions on contact.

Battle handover location, criteria, and time or event at which
handover is complete.
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5)
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3 Checkpoaints, coordination points, phase lines, and contact
points.

4 Direct and indirect fire plans, A2C2 information, control
measures, and redtrictivefirelines.

5) Location and activities of brigade R& Scounter reconnai ssance
elements.

d) Mission information from other staff members (internal and external)
which impacts on the maneuver plan.

@ Digposition and location of the brigade combat power.
2 Brigade activities.
3 Brigade capahilities.
4) Status of personnd, equipment, and resupply.
) Intentions of the brigade commander.
(6) Unit boundaries.
) Current Stuation.
e Information on future operations.
f) Significant changes to enemy Stuation.

0) Recommendations and decisons concerning shift of main effort,
priorities, and synchronization of combat power.

The brigade S5 ass s the brigade commander to synchroree preparation for
the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task
71-3-5001/2]

a) CMO gtuation and analyss of CCIR, IR, and routine information.

b) Civilian activity in the brigade s area of operationsthat will affect
synchronization.

The brigade FSCOORD, FSO, FSE, and NGLO ass & the brigade commander
to synchronize preparation for the battle by: [FM 101-5, App A; ARTEP 71-3
MTP, Task 71-3-9002/2, 3]
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b)
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Communicating:

@ Brigade fire support stuation and analyss of CCIR, IR, and
routine information.

)] NSF support stuation.

The brigade FSO and FSE section coordinate with adjacent and higher
FSEsand DS FA battalion headquartersto: [ARTEP 71-3 MTP, Task
71-3-9002/2]

Q) Ensure that planned brigade fire support will not interfere with
other fire support systems, will not disrupt adjacent unit
operations, and will not jeopardize troop safety.

2 Ensurethat fire support information and products (e.g., target
lists, FSEM, and CAS requests) are exchanged and refined.

3 The brigade FSO and FSE section coordinate with the brigade
S3and TF FSOsto verify: [ARTEP 71-3 MTP, Task 71-3-
3001/2]

@ Control measures delineating mutual boundaries.

=

Directed by divison.

N

Internal boundaries (TFs, scouts, security
forces).

(b) Air space control measures.
(© Fire support coordinating measures.

(d) Signals and conditions under which restrictive
measures will be emplaced or lifted.

The ABE section assists the brigade commander to synchronize preparation for
the battle by communicating: [FM 101-5, App A; ARTEP 71-3 MTP, Task
71-3-8005/2]

a)

The brigade engineer stuation, analyss of CCIR, IR, and routine
information to other brigade staff sections and external
headquarterg/staff officers.
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The ABE section coordinates with brigade units and TF engineersto
ensure that mobility operations are in accordance with the brigade
order. [ARTEP 71-3 MTP, Task 71-3-8005/1]

@

2

©)

Sufficientengineer obstacle (natural and man-made) breaching
equipment has been allocated to and coordinated with
maneuver forces to ensure maintaining brigade momentum.

Smoke and suppressive fires have been planned at critical
breaching sites.

MSRs and ASRs can be maintained allowing the brigade to
sustain combat operations.

The ABE section coordinates with brigade units and TF engineersto
ensure that countermobility operations are in accordance with the
brigade order. [ARTEP 71-3 MTP, Task 71-3-8002/2]

@

2

©)
(4)

Q)

Obstacles support the brigade scheme of maneuver and
subordinate unit tactical plans, reinforce engagement areas, and
aretied in to other obstacles and terrain.

All obstacles are covered by observation, direct fires, and
indirect fires.

Control measures are established.

Exigting obstacles |ocations and types are recorded, including
lanes and passage points.

Obstacle security is maintained by unit responsible for the
obstacle.

The ABE section coordinates with TF engineersto ensure that types
and locations of required survivability positions are in accordance with
thebrigade order. [ARTEP 71-3 MTP, Task 71-3-8002]

@

2

Position congtruction is based on priority (including positions
for security force units).

Locationsarejointly sted by:

@ Maneuver commanders (responsible for site
selection).
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8)
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(b) Engineer leaders (responsible for providing
equipment, material, expertise, and for preparation
to standard of vehicle positions).

2) The ABE section coordinates with adjacent units and the ass stant
divison engineer: [ARTEP 71-3 MTP, Task 71-3-8005/1]

@ To exchange information on obstacle satus, type, and location.

2 To ensurethat divison-directed obstacle requirements are
satisfied.

3 To exchange information on mobility plans and requirements
(brigade, division).

The brigade CMLO and NBC section assi s the brigade commander to
synchronize preparation for the battle by communicating: [FM 101-5, App A;
MTP 3-4-0007; 0009; 0016]

a) The brigade NBC stuation and analyss of CCIR, IR, and routine
information.

b) The brigade CMLO coordinates with the divison CMLO and
supporting reconnaissance, smoke, and decontamination unitsto
confirm and organize plans and preparations. [MTP 3-4-0005]

The brigade ADO ass gts the brigade commander to synchronize preparations
for the battle by communicating: [FM 101-5, App A; ARTEP 71-3 M TP,
Task 71-3-6001/1, 6002]

a) The brigade ADA situation and analyss of CCIR, IR, and routine
information.

b) The brigade ADO coordinates with higher headquarters, adjacent units,
and ADA battalion headquarters. [ARTEP 71-3 MTP, Task 71-3-
6002/2, 3]

@ Coordinates with divison A2C2 section and adjacent unitsto
confirm scheme of maneuver, identification, friend, or foe (IFF)
codes, and air defense wegpons area coverage.

2 Confirms weapons control status with higher and adjacent
units.

3 Confirms events and reporting systens which will cause the
brigade to upgrade weapons control status.
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10)

11)

12)

13)
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The Bde SO and communi cations section assist the brigade commander to
synchronize preparations for the battle by communicating: [FM 101-5, App A;
ARTEP 71-3 MTP, Task 71-3-1102/4]

a) Brigade communications Stuation and other routine information to
other brigade staff sections and external headquarters/staff officers.

b) With adjacent units and the Sgna battalion headquarters. [ARTEP 71-
3MTP, Task 71-3-1102/4]

@ Confirms all ocation and locations of signal assets and
capabilities.

2 Acquires signal equipment to supplement brigade CPsand
subordinate units which require special communications
equipment.

The brigade AVLO asssts the brigade commander to synchronize preparations
for the battle by communicating: [ARTEP 71-3 MTP, Task 71-3-7001/3;
ARTEP 1-100-MTP, 1322]

a) The brigade Army aviation Stuation to other brigade staff sectionsand
externa headquarterg/'staff officers.

b) Time on stationfor attack helicoptersfor specific missons.
c) A2C2 information.

Thebrigade ALO and Marine air officer ass st the brigade commander to
synchronize preparations for the battle by communicating: [FM 101-5, App A]

a) CAS gtuation and routine information to other brigade staff sections
and externa headquarters/staff officers.

b) Time on gation for CAS sortiesin support of specific targets.
C) A2C2 information.

The MP platoon leader asssts the brigade commander to syntironize
preparations for the battle by communicating the brigade MP situation and
routine information to other brigade staff sections and external headquarters.
[FM 101-5, App A; ARTEP 71-3 MTP, Task 71-3-1201/1]

The brigade rear CP (brigade S1 and brigade $4 officers and sections) asssts
the brigade commander to synchronize preparations for the battle by
communicating: [FM 101-5, App A]
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a) Statusof CL 111, 1V, and V suppliesthat will affect the current battle.

b) With brigade staff andbrigade units.

@

)

3

(4)
Q)
(6)
()

To identify additional requests for support.

@ Transportation assets.

(b) Medical augmentation.

(© Maintenance support for vehicles and weapons
systems and for recovery of damaged vehicles or

return of repaired vehicles.

To coordinate the trangportation of supplies and cargo through
brigade units.

To coordinate routine, emergency, and critical resupply
operations (e.g., ddivery times, types, and quantities of
supplies required).

To coordinate reception and processing of replacements.
To track evacuation of personnel and casudties.

To process awards, decorations, promations, and legal actions.

To coordinate for security and protection of CSS units
operating forward.

Thebrigade commander visualizesthe battlefield. [TRADOC Pam 11-9, Chap 7 and App
D; ARTEP 71-3 MTP, Chap 3, 5; FM 71-100, Chap 1, 6; FM 100-5, Chap 1, 3, 4, App B, D,
H; FM 71-3, Chap 1, 3, 8, App |, H; Battle Command Techniques and Procedures, (April 21,
1995), Chap 2, 4, 5; Battle Command (April 11, 1994); LL-CALL Compendium, Vol 1,
Heavy Forces, Fall 1988; LL-CALL CTC Bulletin, 95-11, Chap 4 and 5]

d. The brigade commander informs the divison commander of the results of hisbrigade

assessment. [AN]

1) The brigade commander’ s projection of the current battle indicates that the
divison commander’ sintent cannot be met without receipt of additional
combat power, modification to the brigade mission, or change to the brigade

plan.
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2) Thebrigade can accomplish the mission.

4, The brigade commander directs changesto the operation or plan [TRADOC Pam 11-9,
Chap 7 and App D]

b.

The brigade commander conductsthe MDMP in atime-constrained environment.
[FM, App |; FM 101-5, pp. 4-41 - 4-60]

4) The commander may request information from the staff to support his COA
devel opment.

a) BOS specific estimates from sdlected staff members.
b) Information availablein current products.

5) The brigade commander describes his revisd concept and COA to his staff.
[FM 71-3, App |; FM 101-5, pp. 4-48, 4-49]

b) If timeisavailable, the brigade staff:
@ Deve ops details on COA provided by the commander.

2 Deve ops branches and sequd sto the selected COA which
adhere to the commander's guidance.

6) The brigade commander performs a suitability-feasibility-acceptability analyss
of sdected COA. The commander performsthe analysis by himsdlf, or with
daff assstance. [FM 71-3, App |; FM 101-5, p. 4-51]

Thebrigade commander directsand leads subordinateforces [TRADOC PAM 11-9,

Chap 7, App D; FM 71-3, Chap 2, 3, FM 101-5, Chap 1, 4, App B, D, H, J. Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2, 4, Battle Command, (April 11, 1994),
pp. 12-14, 34-37; FM 71-3, Chap 3; ST 22-102]

b.

The brigade commander exercises leadership during the preparation for the brigade
mission by: [FM 101-5, Chap 1, 4; FM 71-3, Chap 3; Battle Command Techniques
and Procedures, (April 21, 1995), Chap 1, 2, 3, 4; Battle Command, (April 11, 1994),
pp. 10-13, 32-37; ST 101-5] [FM 71-3, Chap 3; FM 101-5, Chap 1, Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2; LL-CALL Newdetter No.
90-8, p. 25-26]
6) Providing the brigade subordinate commanders purpose, direction, and
motivation by issuing clear and concise guidance and orders.

11)  Providing subordinate commanderswith avision of future operations.
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15)  Providing accurate, objective reportsto the divison commander/ass stant
divison commanders.

Outcome 4

Sound (feasible, suitable, acceptable) decisons are made by the brigade commander and others within

the armored brigade.

Task Elements

3. Thebrigade commander visualizesthe battlefield. [TRADOC Pam 11-9, Chap 7 and App
D; ARTEP 71-3 MTP, Chap 3, 5; FM 71-100, Chap 1, 6; FM 100-5, Chap 1, 3, 4, App B, D,
H; FM 71-3, Chap 1, 3, 8, App |, H; Battle Command Techniques and Procedures, (April 21,
1995), Chap 2, 4, 5; Battle Command (April 11, 1994); LL-CALL Compendium, Vol 1,
Heavy Forces, Fall 1988; LL-CALL CTC Bulletin, 95-11, Chap 4 and 5]

a The brigade commander updates his estimate based on his assessment of what he
personally observes (sees), and incoming information regarding: [FM 101-5, Chap 1,
3, 4; Battle Command Techniques and Procedures, (April 21, 1995), Chap 2, 4; Battle
Command, (April 11, 1994), pp. 10-14] [FM 101-5, Chap 4; FM 34-130, Chap 1, 2, 4;
FM 71-100, Chap 1, 3, App 4; Battle Command Techniques and Procedures, (April
21, 1995), Chap 2; Battle Command (April 11, 1994), pp. 22-24]

1) Mission:

a) Thedivison and corps commander's mission, intent, and concept.

b) The brigade mission, in terms of:

@

)

Present concept of operation (maneuver and fires).

Comparison of the present plan to the current Situation.

2) Characterigtics of the area of operations:

a) Westher.
Q) Vighility (fog and cloud cover).
(2 Light data.
(3)  Precipitation.
(4)  Temperature and humidity.
) Wind speed.
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b)
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(6) Effectson terrain.

7 Effects on enemy and friendly forces.

Terrain:

(@) Theimpact of on the brigade units, the enemy’s ability to
maneuver, and the capability to apply combat power relating to
the brigade mission.

2 The effects of terrain in relation to:
€) Observation and fire.

(b) Enemy and friendly obstacles.
(© Obscurants (smoke, etc.).
(d) Electromagnetic measures.

Other pertinent factors:

Q) Safety and accident prevention.

2 Economic and socia nfrastructures that effect brigade

operations, such as communication, materiel, or transportation
systems.

Enemy sStuation:

a)
b)

<)

d)
€)
f)

9)

Dispositions.
Composition.

Strength, to include committed forces, reinforcements, artillery, air,
EW, air defense, anti-tank, and NBC.

Capahilities.
Recent and present activities.
Peculiarities and weaknesses.

PIR/IR.
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h) Enemy capabilities, intentions, and most probable/dangerous COAS.
4) Friendly Stuation:

a) The present friendly Situation based upon his own personal
observations and reports from:

@ Divison commander, assistant divison commanders, and G3.

2 TF commanders, DS artillery battalion, DS engineer battalion,
FSB, and other subordinate commanders.

3 Brigade XO and brigade staff officers.

b) The present friendly Stuation in terms of:
Q) Thebrigade CCIR. [FM 101-5, 4-47/48, 6-8/9]

2 The brigade commander’ s need for information based on his
visualization of current and future desired endstates.

3 Anticipated flow of the battle (e.g., changesin battle phasing).
(4)  Changesin location of brigade combat power.

5) Theimpact of past activities on brigade units, particularly those
fighting the close battle.

(6) The current operations of brigade units and their ability to
modify or changether plans.

) Changesin combat power of brigade unitsreative to the
accomplishment of current and future missons relativeto:

@ Capabilities, strengths, and weaknesses of
subordinate commanders.

(b) Capabilities, strengths, and weaknesses of
subordinate unitsin terms of:

1 Weapon systems and equipment.
2 Personndl.

3 Supplies.
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(8)
©)

(10)

C) Time:

@

)

Tasks Organized by Outcomes for Brigade BF 19

Status of brigade reserve.
Adjacent units.
€) Situation:
1 Locations.
2 Activities.
3 Combat power.
(b) Intentions and future plans.

Status of training.

The amount of time available and the amount of time require
for:

@ The brigade and its subordinate units to move or
accomplish all assigned tasks.

(b) A planned event or required action to occur.
(© Unit training.

The amount of time available and the amount of time required
to plan and coordinate missions.

5) Combat power relevant to the enemy.

a) Maneuver units.

b) Supporting fires.

C) Leadership.

6) The battlefied operating systems.

a) Intdligence.

@
)

Isthe enemy Situation sill valid?

Are brigade collection assets il capable of providing required
information about the enemy?
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3 Areorigina estimates about the weather and terrain ill valid?

Maneuver.

@ Does the brigade have the combat power to accomplish the
mission in accordance with commander’ sintent?

2 Do repositioning criteria and planned movement ensure that the
mission can be achieved as designated?

3 Arein-depth and on-order defensive positions prepared and do
they meet the plan requirements and commander's intent?

4) Does the scheme of maneuver gain the positional advantagesto
achieve commander’ sintent and the designated endstate
including contingencies, branches, and seque s?

5) Do the employment criteriaand events for the use of reserves
achievethe misson?

(6) Have reconnai ssance, brigade rehearsals, and back-briefs
confirmed theinitial decison on where the brigade will accept
decisve engagement?

) Will preparations be completed in accordance with
commander’sintent and in time to accomplish the misson?

8 Isthe main effort properly resourced to accomplish the
misson?

Fire support.

@ Have fire plans been adjusted based on new enemy and terrain
information?

2 Havefire plans and sector sketches been devel oped and
modified to ensure that fires can be massed as designated by
the commander?

3 Have direct and indirect fire coordination measures been
disseminated and confirmed by subordinate commanders?

4 Have boundaries and other control measures been disseminated

and confirmed by subordinate commanders?
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d)

) Aredirect and indirect fire plans synchronized and integrated
with al other combat multipliers, including physical tie-in
between brigade units and units on the brigade s flanks?

(6) Do fire support priorities adequatey we ght the main effort?

) Do fires adequatdy support brigade R& S and counter-
reconnai ssance forces?

8 Aretarget acquidition assetsin place or projected to bein place
in time?

9 Have target lists been updated by the brigade FSO and TF
FSOs, and are they synchronized with changes to the brigade
or TF scheme of maneuver?

(10)  Arefiresupport assets positioned and prepared to support the
operation?

Air defense,

Q) Does ADA coverage ensure support of adjusted priorities,
concept of the operation, and commander’ sintent?

2 Have modifications to the weapons control status been made
based on changes to the enemy air threat?

3 Areair defense unis positioned and capable of protecting the

Tasks Organized by Outcomes for Brigade BF 19

brigade now and during mission execution?

Mohility and survivability.

@
)
©)

(4)

Q)

Are obstaclesin place or projected to bein placein time?
Are obstacles observed and covered by fires?

Do the obstacl es shape the battlefidd in accordance with
commander’ sintent?

Areplansfor clearing lanesin friendly obstacles adequate to
support brigade maneuver?

Can the brigade conduct obstacle breaching as designated in
the plan?
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(6) Isthere new information which might require changesto the
point of penetration or breach?

) Arethere sufficient mobility assets (mine plows/blades) for the
breach dement?

8 Isthe preparation of fighting positions on schedule?

9 |sthere adequate construction material and isit being delivered
on time?

(10)  Arethere any modificationsto FASCAM employment plans
required by the engineer and FSCOORD/brigade FSO based
on new information?

Combat service support.

@ Isthere aneed to adjust CSS priorities based on new
information?

2 Are supplies adequate to support the operation and are they
being ddivered to brigade unit's on time?

3 Arethere sufficient trangportation assets available and
operational to support the operation?

4 Doesthe gtatus of personne fill enable brigade unitsto
accomplish their missons and tasks?

) Does the state of moralein the brigade support misson
accomplishment?

(6) Isthe current and projected date of maintenance of equipment
in the brigade adequate to support mission accomplishment?

) Are medical personnd, supplies, and equipment available and
positioned to support the concept of the operation?

Command and contral.

@ Are key communications links within the brigade operational ?

2 Do current and projected locations of CPs provide for

continuous command and control ?

8-63



Tasks Organized by Outcomes for Brigade BF 19

The brigade commander projects current battle endstates based on his evaluation of the
current plan and brigade preparedness by anticipating factors associated with each
battlefield operating system, e.g.: [FM 101-5, Chap 4 (CEPA); FM 34-130, Chap 1, 2,
3; Battle Command Techniques and Procedures, (April 21, 1995), Chap 2, 4; Battle
Command, (April 11, 1994), pp. 38-45; FM 34- 8, Chap 1, 2, App C]

1) Intelligence:

a)

b)
<)

d)

f)

9)

h)

Where will enemy forces to include follow-on, reserves, or
uncommitted forces be at the conclusion of the current battle?

What will be the combat strength of enemy forces?
What will be thewill to fight of enemy forces?

What will be the enemy’ s capability to conduct operations at the
conclusion of the current battle?

What will be the enemy’ s limitations and exploitable weaknesses at the
conclusion of the current battle?

What will the enemy’ sintentions and possible courses of action be at
the conclusion of the current battle?

What will betheterrain conditions and consderations at the conclusion
of the current battle?

What will the weather conditions be at the conclusion of the current
battle?

2) Maneuver:

a)

b)

What will be the combat strength of the brigade’ s maneuver forces at
the conclusion of the current battle?

Where will brigade maneuver forcesto include reserves or
uncommitted units be at the conclusion of the current battle?

What will theterrain responsbility of subordinate units be at the end of
the current battle?

What will the task organization be at the end of the current battle?

What will theforce ratios be at the end of the current battle?

3) Command and control:



4)

5)

6)

Tasks Organized by Outcomes for Brigade BF 19

a) Do the current CCIR need revision or updating?
@ Based on anticipated flow of the battle (e.g., changesin battle
phasing).
)] Based on changesto METT-T.
3 Based on receaipt of new guidance or missonsfrom thedivison
commander.
4 Based on hisvisualization of current and future desired
endstates.
b) What will be the status of unit morale, cohesion, and capability to
continue operations at the end of the current misson?
c) What will the status of C3 be at the conclusion of the current misson?
d) What is the capahility of subordinate leaders to assume command in the
event of commander casualties?
Fire support:
a) What will be the strength and ammunition status of all fire support
assts at the end of the current misson?
b) What will bethe DS FA unit’s capahility to support brigade operations
at the end of the current misson?
Air defense:
a) What air defense assetswill be available at the end of the current
misson?
b) What will the status of the early warning system be at the end of the
misson?
C) What will be the status of the air defense command and control system
be at the end of the misson?
d) What will the enemy air threat be at the end of the misson?

Mobility and survivahility:
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What engineer assetsand CL 1V/V supplieswill be available to support
mobility and survivability operations at the end of the mission?

What will be the engineer unit capability be to continue operationsin
support of the brigade?

What will be the capahility of supporting NBC reconnaissance, Smoke,
and decontamination unitsto support brigade operations?

7) Combat service support:

a)

b)

d)

What will the operational capability of the subordinate unit’s CSS
system be at the end of the current misson?

What will be the operational capability of the FSB at the end of the
misson?

What will be the availability of all classes of supply at the end of the
misson?

What will be the capability of the medical support system to continue
operations?

The brigade commander anticipates requirements and actions based on his projection
of the outcome of the current misson. [FM 101-5, Chap 1, 2,4, 5, App C, D, E;
Battle Command Techniques and Procedures, (April 21, 1995), Chap 2, 4; LL-CALL
Newdetter 90-8, pp. 23-24]

1) The brigade commander bases anticipated future requirements and actions on:

a)
b)
<)

d)

f)

9)

The brigade on-order or be prepared mission(s).
His understanding of the higher commander’ sintent and future plans.
His projection of the outcome of the current mission.

His assessment of what the enemy will do at the end of the current
misson.

His assessment of risk.
Subordinate/supporting units capabilities.

Exigting brigade contingency plans or wargamed branches and sequels
to the current operation.
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3)
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The brigade commander devel ops informatia to assst him in determining
future requirements and actions by:

a)

b)

Communicating with divison headquarters to ensure that he knows
and understands future divison plans.

Soliciting input from the senior leadership within the brigade, i.e.,
brigade X O, brigade S3, and subordinate TF and battalion
commanders.

The brigade commander defines requirements and actions based on battlefield
operating system factors:.

a)

b)

Intelligence BOS:

Q) Adjustments necessary tothe PIR.

2 Additiona intelligence collection assets needed.
3 Mission changesfor inteligence collection assets.
Maneuver BOS;

Q) Missions appropriate for all maneuver forces.

2 Repogitioning or reorientation required for maneuver units at
the end of the current battle.

3 Mission changes required for the brigade maneuver reserve.

4 Direction or guidance given to subordinate commandersto
reduce ambiguity for future operations.

) Changes necessary in the maneuver schena to shapethe
current battle so asto be better postured for the on-order
misson.

(6) Impact of adjacent unit dispositions, strength, activities,
capabilities, and missions on projected brigade operations.

) Additional maneuver combat power required.

Fire support BOS:

@ Changes required to thefire support priorities and plan.
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d)

f)

9)

)
3
(4)
Q)

Tasks Organized by Outcomes for Brigade BF 19

Additional fire support assets needed.
Requirements to repogition fire support assets.
Adjacent units capabilitiesto support.

Retargeting of HPTs.

Command and control BOS:

@ Adjustments required in brigade command and control.

2 Additional communications capability required.

3 Impact of time on future actions.

4) Adjustments necessary to command and control graphics.

) Adj u_stments necessary to the DST and other operational
matrixes.

Air defense BOS:

@ Repositioning requirements for air defense assets.

2 Adjustmentsto the air defense priorities.

3 Additional air defense assets are needed.

M/SBOS:

@ Additiona M/CM/S assets required.

2 Adjustments to the mobility tasks required.

3 Countermobility tasks required.

4 Survivahility tasks required.

(55 MOPP gtatus.

(6) Decontamination requirement.

CSSBOS:
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@ Additional CSS units required.

2 Adjustments necessary in the positioning of logistics support
units and nodes.

3 Additiona supplies, by class of supply required.
(4)  Additiona personné needed by MOS.

The brigade commander decides whether the current plan needsto be changed. [FM
101-5, Chap 4, 7, App H, J; Battle Command Techniques and Procedures, (April 21,
1995), Chap 2, 4, 5]

1) The brigade commander decides the current plan meets the assessed Stuation
and continues to monitor and direct brigade battle preparations. [FM 101-5, p.
4-48]

2) The brigade commander decides the plan must be modified. [FM 101-5, p. 4-
48]

a) The brigade commander bases his @cision to initiate a FRAGO by
conddering: (See Task 4 for description of how to develop and issue
thisFRAGO) [FM 101-5, pp. 1-14 - 1-16]

@ Whether COASs previoudy developed can be modified and
developed as the new plan.

2 Time available to deve op, coordinate, implement, and rehearse
anew plan.

3 Subordinate units time to complete new preparation
requirements under the new plan and task organization.

4 The brigade staff's ability to continue to monitor and direct
current brigade activities while meeting new planning
requirements.

) Whether the fire support assets meet the requirements of the
COA conddered.

(6) Whether the M/S assets meet the requirements of the COA
congdered.

) Whether CSS capabilities meet the requirements of the COA
congdered.
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8 Whether AD capahilities meet the requirements of the COA
consdered.

9 Whether pre-planned CAS and JAAT can support the
contemplated modification without alteration.

(100  Whether anew DST ard FSEM arerequired to incorporate the
modification.

(1)  Whether the brigade communication system capability meets
the requirements to support the modified brigade COA.

(12)  Abhility of the brigade to respond to the new Stuation based on
current tactical posture and Stuation.

@ Maneuver forces available to respond without
impacting brigade ability to perform the current
mission.

(b) Availahility of CS, CSS, and supplies to support the
new situation without impacting on support
necessary for the current mission.

(13) Impact of diverting key staff members from synchronizing the
current mission to planning for anew misson.

b) The brigade commander determines effects on the military decison-
making process (MDMP) based on the magnitude of change to the
plan, potential for confusion on the battlefied, staff availahility, and the
amount time available before execution. [FM 101-5, Chap 4]

The brigade commander directs changesto the operation or plan [TRADOC Pam 11-9,
Chap 7 and App D]

b. The brigade commander conductsthe MDMP in atime-constrained environment.
[FM, App |; FM 101-5, pp. 4-41 - 4-60]

1) When current orders are changed during the preparation phase of the battle, the
brigade commander must consider:

a) Using MDMP products in use during the current mission asreference
points from which modifications are made:

(@D} Westher analysis.
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2 Terrain analyss.
3 Enemy order of battle and updated IPB products.
4 Current updated staff estimates.
@ Brigade capabilities.
(b) Congtraints.
5) PIR, EEF, and FFIR requested by the commander.
b) The brigade commander and staff must smultaneoudy monitor, plan,
and direct al aspects of brigade operations (e.g., preparation for the

current mission, changesto the current plan).

C) Anticipating the outcome of the current fight and to begin consdering
future requirements and actions.

d) Recognition of smilaritiesand/or differences between initial plan and
new requirements.

e Assessment of friendly force posture, enemy probable actions and
postures, and battlespace.

f) Modifying existing branches and sequels to meet new requirements.

0) The deep, close, and rear battle aress.

h) Key leader and staff availability and location.

i) The amount of time available for the planning and rehearsal process.

) Extent of reconnai ssance effort necessary to obtain critical information.
The brigade commander completes an update of his estimée.

a) Mission:

@ | dentifies specified and implied tasks which his brigade must
accomplish.

2 Appraises whether the who, what, where, when, and why of
the envisioned brigade plan support the higher commanders
intent.
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Enemy:

@ Estimates the enemy’ s strength, location, disposition, activity,
equipment, capability, and intentions.

2 Determines most likely and most dangerous enemy COAs that
the brigade must defest.

Terrain and weather: observation and fieds é fire, cover and
concealment, obstacles, key terrain, avenues of approach (OCOKA),
vegetation, soil type, hydrology conditions, vishility, climatic
conditions, and visihility.

Troops analyzesthebrigade’ sand TF s combat power in terms of
capability relative to the misson by consdering:

@ Capahilities, strengths, and weaknesses of subordinate
commanders and units.

)] Weapon systems and equipment.
3 Digposition.

4) Supplies.

) Troop rest and morae.

Time anadyzesthetimeavailablefor planning, preparing, and
executing the operation for both enemy and friendly forces.

The brigade commander conducts quick mission analysis by:

a)

b)

Analyzing the division and corps commanders mission and intent.

Reviewing the area of operations, higher headquarters concept of
operations, and task organization.

|dentifying specified, implied, and essential tasks.
Consdering any restrictions or congtraints.
Consdering command ar control warfare (C2W).

Assessing risk.
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0) Determining critical facts and assumptions which will directly affect
mission accomplishment.

h) Identifying time critical tasks (shifting units, resupply, and requesting
additional resources).

1) Establishing a time schedule using backward planning.

) Approving the brigade restated mission.

The commander may request information from the staff to support his COA

development.

a) BOS specific estimates from sdected staff menbers.

b) Information availablein current products.

The brigade commander describes his revised concept and COA to his staff.
[FM 71-3, App |; FM 101-5, pp. 4-48, 4-49]

a) The commander devel ops and explicitly expresses COA.

@
)

3
(4)
Q)
(6)

Hisintent and desired endstate.

Concept of operations.

@ Major components of maneuver and focus of fires.
(b) Integration of combat multipliers.

(© Decisive points.

(d) Main effort.

Enemy COA(S) to be consdered.

CCIR.

Limitations.

Risks.

b) If timeisavailable, the brigade staff:

@

Devel ops details on COA provided by the commander.
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Devel ops branches and sequel s to the sdected COA which
adhere to the commander's guidance.

The brigade commander performs a suitability-feasbility-acceptability analyss
of sdected COA. The commander performsthe analysis by himsdlf, or with
staff assistance. [FM 71-3, App |; FM 101-5, p. 4-51]

a) Suitability factors:

@
)

3

(4)

New concept accomplishes the brigade mission.

New concept meets the division and corps commanders
intents.

The plan accomplishes hisintent for the brigade' s endstate
relative to the intended endstate for the enemy.

The brigade can maintain theinitiative by forcing the enemy to
react to the new brigade COA

b)  Feashility factors

@

)

©)

(4)

Timeto execute the plan(s) as designed.
@ Duration of events.
(b) Time and distance factors for maneuver and fires.

Thereis sufficient ground and air space to accomplish the
plan(s) as designed.

@ Roads and terrain support the plan.
(b) Depth of action.
The brigade has the means to execute the plan(s) as desgned.

@ Brigade combat power versus the enemy (force
ratios).

(b) Special equipment and personnd to accomplish the
mission (e.g., bridging equipment, mine clearing,
Army aviation, CAS, etc.).

Impact on on-going preparation activities.
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) Impact on subordinate units and canbat multipliers.

(6) Requirementsto alter task organization.

Acceptahility:

@ Mission completion isnot at risk for failure.

2 Risksto soldiers and equipment do not exceed acceptable
limits.

3 Protective measures are incorporated.

4) Positioning and repositioning does not unduly endanger
soldiers, supplies, or equipment.

5) Safety measures are incorporated especially when soldiersare

expected to be exhausted.

The brigade commander quickly comparesCOA, (if more than one).

The brigade commander sdects a COA and announces his decision to key
brigade staff members.

The brigade commander conducts mission risk assessment to ensure that
conditions mogt likely to cause mission failure and accidents (including
fratricide) have been mitigated.

a)

b)

Brigade units have been tasked within their capahilities.

Procedural and positive risk-reduction control measures have been
implemented, for example:

@
)
3
(4)
Q)

Situation is understood by brigade members.

Procedures governing clearance to engage targets are clear.
Pogitive target identification.

SOPs are cong stent with doctrine and are adhered to.
Control measures are flexible enough nat to interfere with

operations and are firm enough to prevent fratricide, civilian
casudlties, and collateral damage.
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(6) Doctrinally correct terminology is applied to all control
measures, e.g., fire support coordination lines (FSCL),
regrictivefirelines (RFL).

) ROE areclear.

10)  Thebrigade commander reviews his current CCIR to determine: [FM 101-5,
pp. 4-47/48]

a  Vaidityof CCIR,

b) New CCIR required to provide him with the information needed to
make decisions about the plan.

Thebrigade commander directsand leads subordinate forces [TRADOC PAM 11-9,
Chap 7, App D; FM 71-3, Chap 2, 3, FM 101-5, Chap 1, 4, App B, D, H, J Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2, 4, Battle Command, (April 11, 1994),
pp. 12-14, 34-37; FM 71-3, Chap 3; ST 22-102]

b. The brigade commander exercises leadership during the preparation for the brigade
mission by: [FM 101-5, Chap 1, 4; FM 71-3, Chap 3; Battle Command Techniques
and Procedures, (April 21, 1995), Chap 1, 2, 3, 4; Battle Command, (April 11, 1994),
pp. 10-13, 32-37; ST 101-5] [FM 71-3, Chap 3; FM 101-5, Chap 1, Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2; LL-CALL Newdetter No.
90-8, p. 25-26]

7) Maintaining his perspective and focus on tle brigade mission, regardless of the
turmoil surrounding him.

8) Demongtrating a flexibility to quickly adjust to arapidly changing Stuation to
accomplish the misson.

9) Visualizing and thinking in dimensions of time and space regarding the
consequence of actions.

10)  Visualizing follow-on brigade missons.

e The brigade synchronizes tactical operationsthrough rehearsals. [FM 101-5, App M;
FM 71-3, p. 3-23 - 3-29; LL-CALL Bulletin No. 93-4, pp. 17-18; LL-CALL
Newdetter No. 91, Apr 91, p. 17]

6) The brigade commander controls and participates in the brigade rehearsal.
[FM 71-3, pp. 3-27 - 3-29]
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d) Exercises the decison-making process he expectsto be faced with
during the misson:

@ Identifying times or events during the mission which will
require him to make decisons.

2 Observing how his decisions are implemented by brigade units
and the staff.

3 | dentifying the key decision points which are most likely to
produce the outcomes which support hisintent and desired
endgate.

4 Appraisng utility of hisdecison support aids (e.g., DST,
synchronization matrix).

f. The brigade commander ensures that each BOS is synchronized with other BOS during
vigts, backbriefs, and rehearsdls. [FM 101-5, pp. H-36 - H-42]

1) The brigade commander synchronizes inteligence requirements with the other
BOS.

a) The commander and S2 review the DST, enemy Stuation template,
and event template to ensure that threat courses of action are clear and
understood.

b) The brigade S2 processesinformation and disseminates updated
intelligence of enemy dSituation, terrain, and wesather.

@ Descriptions and locations of obstacles, fortifications, and
known or potential contaminated areas and available NBC
ddivery systems.

)] Threat locations (CPs, wegpons systems), strengths,
capabilities, probable boundaries, known vulnerahilities, and
threat probable courses of actions and intentions.

2) The brigade commander synchronizes maneuver with the other BOS.

a) Subordinate units maneuver plans are verified and synchronized with
indirect fires and the brigade plan.

@ Direct and indirect fire plansinclude:

@ Units and weapons systems positions.
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(b) Triggersfor theinitiation of direct and indirect fires.
(© Disengagement and engagement criteria.
(d) Direct and indirect fire control measures.
2 Maneuver plansinclude:
@ Actionsin the objective area.
(b) Actions on contact.
(© Movement techniques.
3 Security and covering force plansincuding:
@ Passage of lines.
(b) Battle-handover.
(© Integration of fire support.
(d) Recongtitution.
4) Movement plans during the battle including:

@ Whether routes are selected, reconnoitered, and
marked.

(b) Whether movement to alternate and supplementary
positions, including overwatch covering
displacement, takes advantage of available cover and
conceal ment.

(© Whether direct and indirect fires are synchronized
with movement and repositioning to preserve the
force and to attrit and delay the enemy.

(d) Whether commitment of the reserve is consistent
with brigade plans.

b) Brigade contingency plans, branches, and sequels are verified and
synchronized.
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c) Reactionsto NBC attacks are integrated to ensure force protection and
reinforce the brigade's ahility to perform its mission on a contaminated
bettlefield.

@ NBC reports and NBCWRS, including agent detection/

identification and MOPP posture changes, are continuoudy
assesed and disseminated.

2 Decontamination Stes and equipment are prepared to support
hasty and ddliberate decontamination.

3 Brigade units and soldiers can perform bas ¢ decontamination
skills.

3) The brigade commander synchronizesfire support with the other BOS.

a) Subordinate unit fire support plans are verified and synchronized with
the brigade scheme of maneuver and fire support plan.

b) The brigade fire support plan isreviewed for refinements, to include:

@ Shiftsin priorities of firesand timing for preplanned and targets
of opportunity engagementsin each phase of the operation.

2 Pogitioning of primary and backup observersto alow
observation of al preplanned targets and EAS.

3 Priority of firesand priority targets for each phase of the
mission, including method for prioritizing callsfor fire.

4 Finalizing artillery target groups and series.

) Employment concept for specia munitions (i.e., FASCAM,
smoke, DPICM, copperhead) is completed.

(6) Refinements to employment of CAS and Army aviation.
) Control measures and restrictions.

C) Refinementsto the fire support plan are integrated by FRAGOs, into:

@ TheDST.
2 The synchronization matrix.

3 The FSEM.

8-79



Tasks Organized by Outcomes for Brigade BF 19

4) The brigade commander synchronizesair defense with the other BOS.

a)

b)

f)

Brigade S2 identifies enemy air avenues of approach and enemy attack
helicopter firing positions.

Brigade ADO confirms air defense coverage agairst enemy air attacks
along sngle and multiple air avenues of approach.

Air defense assets are ready to move with maneuver dementsto ensure
that planned, support is provided without interfering with the
subordinate units maneuver.

The brigade commander and brigade ADO examine ADA coverage
plansto identify weaknesses and risks.

A2C2 condderations are understood by al airgpace users.

Fratricide prevention measures are adequate and understood.

5) The brigade commander ynchronizes mobility, countermobility, and
survivahility with the other BOS.

a)

b)

Ensures that mobility assets are task organized, positioned, and
prepared to respond to potential obstacles and choke point congestion.

@ Verifiesthat brigade units are prepared to conduct in-stride and
deliberate breaching.

2 Timing and coordination for each separate brigade counter-
obstacle breach is finalized to ensure synchronization between
the support, breach, and assault forces.

3 Verifies engneers and subordinate units are prepared to
perform obstacle reconnaisancein order to physically confirm
brigade breach dtes.

Checks that countermobility plan to ensureintegration of direct and
indirect firefor each obstacle.

Verifiesthat survivability postions for vehicles, personnd, and
equipment are being compl eted as planned.

6) The brigade commander synchronizes CSS with the other BOS.
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Verifiesthat CSS assets are postioned and prepared to provide
planned supply, medical, transportation, and maintenance support to
the brigade during the mission, without interfering with the brigade
maneuver.

Verifies push packages of emergency resupplies are configured and
ready.

Reviews designated MSR and ASRsto ensure that CSS assets can
provide timely response.

Verifiesthat medical assets and operations are prepared to support the
brigade.

Ensures that vehicles and equipment are being recovered, repaired, and
returned to user or ddivered to higher maintenance echelons during the
preparation phase.

Verifiesthat maintenance assets are task organized and are prepared to
provide support and that unit maintenance collection points (UMCP)
are prepared to displace and provide planned support.

The brigade commander synchronizes command and control with the other

BOS.

a)

b)

The brigade commander reviews the DST, synchronization matrix, and
FSEM to ensure that:

@ Plan modifications are integrated.

2 Mission detail s to achievethe commander'sintent are
adequately reflected.

3 Combat power is synchronized and massed:
@ Against the enemy.

(b) At the decisive point as visualized by the brigade
commander.

The brigade commander reviewsthe criteriafor the employment of

reservesto verify that hisintent and visualized endstate can be
achieved.
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c) Planned command and control measures are reviewed by the brigade
commander, staff, and subordinate |eaders to ensure compl eteness of
all brigade documents; at minimum:

@ Maneuver graphics and control measures (e.g., phaselines,
objectives, routes, check and coordination points).

)] Signals and quick execution code words.
(3 DsT.
4) Synchronization matrix.
5) FSEM and FSCM.
d) CPs and staff are prepared to support the mission.
@ Ready to recaive, process, and disseminate information.

)] Move and position to support the brigade commander during
the battle.

3 Coordinate and synchronize combat multipliers.
4) Exchange information with divison and adjacent units.
Outcome 5

Affected units and personne receive rdevant changes and refinementsto plansin timeto perform
troop leading procedures and required actions.

Task Elements

1 The brigade command posts and staff manage and maintain command, control, and
communications. [TRADOC Pam 11-9, Chap 7 and App D]

a The brigade CPs manage means of command, control, and communications (C3). [FM
71-3, pp. 3-1 - 3-20]

1) The brigade commander appoins an "information manager" from the staff
(usually the brigade XO) to: [FM 101-5, Chap 6 and App B]
d) Egtablish and enforce timelines.

5) LNOs provide information to the brigade commander and staff and to the
headquartersthey represent. [FM 101-5, App L]
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a) Responses to specific questions asked of LNO.
b) Unit locations, activities, capabilities, status, and intentions.
C) Coordination problems.
Q) Inability to reach/meet with specific people or staff pogtions.

2 Receipt of information which invalidates or should change
estimates and plans.

The brigade command posts and staff support synchronization by acquiring, evaluating,

and communicating infor mation and maintaining status. [TRADOC Pam 11-9, Chap 7

and App D]

d. The brigade CPs and staff support synchronization by communicating information to
the commander, other staff members, and to anyone e se who needsit. [FM 6-20-40,
p. 26; FM 6-20-50, App C; FM 71-3, Chap 3 and 8; FM 71-123, Chap 1; FM 101-5,
Chap5and 6, App A, BandL; ARTEP 1-100 MTP, ARTEP 3-117-40 MTP, ARTEP
71-3MTP, FN-NTC]

1) All brigade staff officers and staff sections disseminate information. [FM 71-3,
Chap 3, 8, and App H; FM 71-123, Chap 1; FM 101-5, Chap 5]

b) Critical information needed to:
Q) Coordinate brigade synchronization.
4 Influence their areas of respongbility.
3) The brigade S3 and brigade S3 section asst the brigade commander to
synchronize preparation for the battle by communicating: [ARTEP 71-3 MTP,
Task 71-3-3003/2, 3; CTC Bulletin 95-4, Chap 1]
a) Updated products.
(1) WARNOSFRAGOs.
2 Coordinating ingructions.
4 Evaluations of brigade state of preparedness.

5) Ansversto CCIRand IR.

2) Information on future operations.
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f) Significant changes to enemy Stuation.

0) Recommendations and decisons concerning shift of main effort,
priorities, and synchronization of combat power.

5) The brigade FSCOORD, FSO, FSE, and NGLO ass s the brigade commander
to synchronize preparation for the battle by: [FM 101-5, App A; ARTEP 71-3
MTP, Task 71-3-9002/2, 3]

b) The brigade FSO and FSE section coordinate with adjacent and higher
FSEsand DS FA battalion headquartersto: [ARTEP 71-3 M TP, Task
71-3-9002/2]

@ Ensurethat planned brigade fire support will not interfere with
other fire support systems, will not disrupt adjacent unit
operations, and will not jeopardize troop safety.

2 Ensurethat fire support information and products (e.g., target
lists, FSEM, and CAS requests) are exchanged and refined.

3 The brigade FSO and FSE section coordinate with the brigade
S3and TF FSOsto verify: [ARTEP 71-3 MTP, Task 71-3-
3001/2]

@ Control measures delineating mutual boundaries.

=

Directed by divison.

N

Internal boundaries (TFs, scouts, security
forces).

(b) Air space control measures.
(© Fire support coordinating measures.

(d) Signals and conditions under which restrictive
measures will be emplaced or lifted.

Thebrigade commander visualizesthe battlefield. [TRADOC Pam 11-9, Chap 7 and App
D; ARTEP 71-3 MTP, Chap 3, 5; FM 71-100, Chap 1, 6; FM 100-5, Chap 1, 3, 4, App B, D,
H; FM 71-3, Chap 1, 3, 8, App |, H; Battle Command Techniques and Procedures, (April 21,
1995), Chap 2, 4, 5; Battle Command (April 11, 1994); LL-CALL Compendium, Vol 1,
Heavy Forces, Fall 1988; LL-CALL CTC Bulletin, 95-11, Chap 4 and 5]
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The brigade commander decides whether the current plan needsto be changed. [FM
101-5, Chap 4, 7, App H, J; Battle Command Techniques and Procedures, (April 21,
1995), Chap 2, 4, 5]

2)

The brigade commander decides the plan must be modified. [FM 101-5, p. 4-
48]

a) The brigade commander bases his decision to initiate a FRAGO by
conddering: (See Task 4 for description of how to develop and issue
thisFRAGO) [FM 101-5, pp. 1-14 - 1-16]

2 Time available to devel op, coordinate, implement, and rehearse
anew plan.

3 Subordinate units time to complete new preparation
requirements under the new plan and task organization.

4 The brigade staff's ability to continue to monitor and direct
current brigade activities while meeting new planning
requirements.

4, The brigade commander directs changesto the operation or plan [TRADOC Pam 11-9,
Chap 7 and App D]

a

The commander and/or staff issue WARNOs to dert saff members and subordinate
eementsthat the plan will be changed. WARNOs may include [FM 101-5, p. 4-55;
LL-CALL Newdetter No. 90-8, p. 23; LL-CALL Newdetter No. 93-3, pp. 1-3]

1)
2)
3)
4)

5)

6)

7)

The enemy stuation, events, and the mission, task, or operation.
The corps and divison missons.

The corps and divison commanders intents.

The commander'sintent statement.

The earliest time of movement or degree of notice the commander givesto the

main body.
Ordersfor preiminary action, reconnaissance, survelllance, and observation.

Service support ingructions, any specia equipment necessary, regrouping of
trangportation, or preliminary moves to assembly aress.
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8) Therendezvous point or time for assembly of an orders group, whether
commanders or representatives are to attend, and the time needed for issuing

written orders.

The brigade commander directs preparation of aFRAGO. [FM 101-5, App H;
ARTEP 71-3 MTP, Task 71-3-3010]

1) The brigade XO manages and supervisesinternal and external coordination by
the staff to prepare a synchronized FRAGO. [ARTEP 71-3 MTP, Task 71-3-
0001; LL-CALL Newdetter, No. 93-3, p. 24-25]

2) The gt takes prompt action to accomplish the guidance given by the

commander.

3) The brigade staff prepares FRAGOs reflecting changes to the current plan for
the brigade commander's approval: [FM 101-5, AppH ; ARTEP 71-3 MTP,

Task 71-3-3010]

The brigade commander approves and directs issuance of the FRAGO. [FM 101-5, p.
4-49; LL-CALL Newdetter No. 93-3, p. 27-28]

1) The brigade issues a complete FRAGO which contains. [FM 101-5, App H;
ARTEP 71-3 MTP, Task 71-3-3010]

a) Mandatory € ements of the FRAGO are:

Q) 1. Stuation. (Include any changesto the existing order.)

2 2. Misson. (List thenew misson.)

(3) 3. Execution:

@
(b)
©
(d)

Intent:

a. Concept of operations.

b. Tasksto subordinate units.

c. Coordinating ingructions. (Include the statement,
“The current overlay remainsin effect” or, “See change
oneto Annex C, Operations Overlay.”) (Mark any

changesto control measures on the overlay.) (Astime
permits, issue anew overlay.)
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4 4. Service support. (Include any changesto existing order or
the statement, “no change to OPORD xx.”)

) 5. Command and sgnal. (Include any changesto existing
order or the statement, “no change to OPORD xx.”)

b) As soon as possible and as needed, appraopriate supporting plansand
decison aids are developed and digtributed.

@ DST and synchronization matrix.
2 Fire support plan, FSEM.

e The brigade staff coordinates internally and with higher, adjacent, and supporting
elementsto synchronize the FRAGO. [FM 101-5, App B]

1) The brigade staff informs the brigade forces of outdated/preempted orders,
execution products, and annexes containing information that has been
superseded by the current FRAGO.

2) Thebrigade XO, at the main CP, must analyze the current FRAGO in light of
current divison, adjacent, and supporting unit OPORDs to preclude conflict.

3) The brigade XO supervises the staff actions necessary to assst the brigade
commander to synchronize the current battle.

4) The brigade staff understands how the commander wants to synchronize the
battle and performs coordination necessary to synchronize the FRAGO.

5) LNOs communicate the FRAGO and the brigade commander’ sintent to their
respective headquarters.

Thebrigade commander directsand leads subordinate forces [TRADOC PAM 11-9,
Chap 7, App D; FM 71-3, Chap 2, 3, FM 101-5, Chap 1, 4, App B, D, H, J Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2, 4, Battle Command, (April 11, 1994),
pp. 12-14, 34-37; FM 71-3, Chap 3; ST 22-102]

0. The brigade commander ensuresthat any refinements to the OPORD/FRAGO and all
critical associated documents are updated, reflect hismost current guidance, and are
distributed. [FM 101-5, App H]

1) Thebrigade commander modifies guidance and orders based on continued
preparation activities, rehearsals, and other METT-T information.
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2)  Thebrigade staff refines original OPORD and all associated documents based on
continued preparation activities, renearsals, and other METT-T information.

3)  Thebrigade staff refines FRAGO and all associated documents based on
continued preparation activities, renearsals, and other METT-T information.

4)  Thebrigade staff distributes refined/updated OPORD, FRAGO, and associated
documentsto higher, adjacent, and subordinate headquarters.

h. Brigade subordinate, attached, DS, and OPCON units continue final battlefield
preparations based on refined/updated OPORD, FRAGO, and associated documents.

Outcome 6

Subordinate |eaders demongtrate an understanding of the critical € ements of their own misson and
misson essential tasks, the brigade mission, and the brigade commander’ s intent.

Task Elements

4, The brigade commander directs changesto the operation or plan [TRADOC Pam 11-9,

Chap 7 and App D]

d. The brigade commander approves and directs issuance of the FRAGO. [FM 101-5, p.
4-49; LL-CALL Newdetter No. 93-3, p. 27-28]

2) The brigade commander conducts a confirmation brief with key brigde leaders
S0 they can hear each other’ s confirmation brief and enable: [LL-CALL
Newdetter No. 93-3, p. 29-30; LL-CALL Compendium, Vol 1, Fall 1988]

a)
b)

0)

d)

Common understanding of the entire plan and the roles of each unit.
Agility of execution, i.e., the ability to react quicker than the enemy.

Direct personal coordination thereby enhancing synchronization of the
plan.

Continuity of command so that if the brigade commander becomes a
casualty, the subordinate commanderswill share the same view of the
commander’ sintent.

3) The brigade XO conducts a confirmation brief with the brigade saff at the
main and rear CPs. [AN]
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Thebrigade commander directsand leads subordinate forces [TRADOC PAM 11-9,
Chap 7, App D; FM 71-3, Chap 2, 3, FM 101-5, Chap 1, 4, App B, D, H, J Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2, 4, Battle Command, (April 11, 1994),
pp. 12-14, 34-37; FM 71-3, Chap 3; ST 22-102]

a

The brigade commander directs subordinate forces.

1)

The brigade commander takes actions to ensure that subordinate leaders have a
clear understanding of hisintent and concept. Actionsinclude: [FM 101-5,
Chap 1, 4, App B, D, H, J; Battle Command Techniques and Procedures,

(April 21, 1995), Chap 2, 4; Battle Command, (April 11, 1994), pp. 10-32; LL-
CALL CTC Bulletin No. 93-4, p. 16; LL-CALL Newdetter No. 93-3, p. 31-
32]

a) Mesetings with subordinate commanders and leaders to exchange
information and issue direction.

@ Confirmation briefs.
2 Backbriefs.

b) Rehearsdls.

The brigade commander and staff synchronize tactical operations through backbriefs.
[FM 101-5, pp. 4-59, 4-60]

1)

2)

3)

The commander conducts backbriefs with the brigade staff and subordinate
commanders.

a) During and after the commander's ingpections and vigts.

b) Asdirected by the commander.

During backbriefs, the commander verifies that subordinates understand the
concept operations.

During backbriefs, the brigade and subordinate comnanders are responsible
for:

a) Describing in detail how their schemes of maneuver and fireswill be
conducted.

b) Describing how their concepts of the operation support the brigade
commander's intent and contribute to the brigade mission.
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c) Describing theleve of preparation achieved, preparation activities fill
not completed; and actions to be taken to adhere to the mission
timelines.

Brigade staff disseminatesinformation and changes which occur asaresult of
plan refinement.

The brigade synchronizes tactical operations through rehearsals. [FM 101-5, App M;
FM 71-3, p. 3-23 - 3-29; LL-CALL Bulletin No. 93-4, pp. 17-18; LL-CALL
Newdetter No. 91, p. 17]

1)

2)

3)

The brigade commander uses synchronization tools (e.g., DST and
synchronization matrix) during rehearsals to test synchronization of combat
power. [FM 71-3, p. 3-27]

The brigade commander plans and revises rehearsal objectives and schedule
based on: [FM 101-5, p. M-2]

a) Timeavailable.
b) Training status of troops.
C) Complexity of the operation.
d) Unit familiarity with rehearsal techniques and SOPs.
e Review of earlier guidance and updates.
Q) Rehearsal goals and focus.
2 Technique/method of rehearsal.
3 Rehearsal participants.
4 Rehearsal times and places.
f) Subordinate unit rehearsal needs.

The brigade commander and brigade S3 prioritize tasks to be rehearsed based
on: [FM 101-5, pp. M-10/11]

a) Key (critical) events and activities to be peformed in battle.

b) Complexity.
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The number and times of rehearsals designated by the commander,
ensuring that:

@ Subordinates have sufficient time to conduct their own interna
rehearsals and still get adequate rest/d eep.

2 Subordinates are not required to bein two places at once.

The brigade commander, XO, brigade S3, and other key staff officers conduct
rehearsa after-action reviews (AAR) to ensurethat critical tasks are rehearsed
to acceptable levels of competence. [FM 101-5, p. M-15]

The brigade and subordinate units prepare for rehearsals.

a)

b)

Subordinate units develop at least atentative plan prior to their
participation in a brigade rehearsal in order to allow effective feedback
on the brigade plan.

Subordinate units conduct their own rehearsals.

The brigade commander controls and participatesin the brigade rehearsal.
[FM 71-3, pp. 3-27 - 3-29]

a)

b)

<)

Ensuresthat rehearsal meets hisgoals.

Briefs participants (or gives guidanceto the XO to brief) prior to the
rehearsal.

Q) States purpose of rehearsal.

2 Introduces each participant with a brief description of hisduties
and rolesfor the misson.

3 Provides an overview:
@ Missions and tasks to be rehearsed.
(b) Sequence of activities rehearsed.

(© Rehearsal timelines (e.g., timeto rehearse each
event/phase of the mission).

(d) Description of rehearsal site.

Egtablishes the sandard and outcome/goal s to be achieved.
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@ Subordinate commanders, staff, and leadersfully brief their
responsbilities within the parameters of the brigade
commander's intent.

2 |dentify vulnerabilitiesin the plan and determine the actions
required to negate them.

d) Exercises the decision-making process he expectsto be faced with
during the mission:

@ Identifying times or events during the mission which will
require him to make decisons.

2 Observing how his decisions are implemented by brigade units
and the staff.

3 | dentifying the key decision points which are most likely to
produce the outcomes which support hisintent and desired
endstate.

4) Utility of hisdecison support aids (e.g., DST, synchronization
matrix).

e Tracks the effect of brigade actionsto achieve the desired endstate
(with brigade S3 assstance).

f) Brief’ srules of engagement (ROE). [AN]
The brigade XO participatesin brigaderehearsals. [FM 71-3, p. 3-27]

a) Ensuresthat the brigade staff is prepared to receive, ealuate and
disseminate information.

b) Synchronizes combat multipliersto support the brigade during the
misson.

c) Ensuresthat CS and CSS operations are synchronized with and
support the concept.

d) Describes the positioning and movement of brigade CPs during the
misson.

e Briefs participantsin the place of the brigade commander as directed.
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Ensuresthat all changesto the plan are recorded, coordinated, and
supporting products (e.g., DST, synchronization matrix, FSEM) are
updated.

The brigade S3 participatesin brigade rehearsals. [FM 71-3, pp. 3-27/28]

a)

b)

0)

d)

Describes overall operation.

Ensuresthat brigade combat power is synchronized in terms of timing
to support brigade movement and maneuver.

Describes the positioning and movement of the brigade command
group during the mission.

Assigts the brigade commander in tracking the effect of brigade actions
to achieve the desred endstate.

The brigade S2 participatesin brigade rehearsals.[FM 71-3, p. 3-28]

a)

b)

Portrays enemy actions and responses.

@ Replicates probable and al plausble enemy events and
activities.

2 Ensures that enemy actions are properly depicted to the brigade
commander, subordinate commanders, and staff.

3 Portrays actions of HPT and activitiesat NAlsand TAIs.
Provides updated enemy and terrain information.

Describes the intelligence collection intent, implementation of the
callection plan, and acquisition tasks.

Q) DS MI company tasks:

@ UAV.
(b) Cl team.
(© Interrogation teams.

(d) EW assts.
2 Attached unit tasks.

3 Subordinate unit tasks.
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10)  Thebrigade $4 and FSB commander (representing CSS staff) participatein
rehearsals. [FM 71-3, p. 3-24]

a) Describe CSS support of the brigade.

b) Portray positioning and movement of CSS assets.

11) FSCOORD, brigade FSO, NGLO, and subordinate unit FSOs participate in
brigaderehearsals. [FM 71-3, p. 3-28]

a) Describe engagement of brigade/TF targets and HPT by al fire support
means.

Q) How focus of fires supports the brigade misson (e.g., how the
fire support plan, including CAS and attack helicopter,
supports maneuver and direct fires at the critical pointsand
times).

2 Priorities of fires by phase.

3 Triggers.

4 Artillery target groups and series.

) Specia munitions (i.e,, FASCAM, smoke, dua -purpose,
improved, conventional munitions [DPICM], copperhead).

(6) Fire support coordination measures.

) Suppression of enemy air defense (SEAD).
8 Joint air attack team (JAAT) operations.
9 Electronic attack.

(10) NSF characteridtics.
b) Describe control measures (e.g., trigger lines and execution criteria),

restrictions, and communications (primary and aternate) between
observers and fire support e ements.

C) Describes target acquisition activities, means, postioning, and
respongbilities.
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@ Observers and backup observersto include ANGLICO' sfire
power control teams (FCTYS).

)] UAVs.

3 Sensor arrays.

4 Radars.

d) Describefidd artillery battery movement (e.g., routes, timings) and
firing positions.

e Describefidd artillery radar movement, in and out of operation times,
and pogitions.

The brigade engineer and ABE participate in brigade rehearsals. [FM 71-3, p.
3-24]

a) Describe movement of engineer assetsin support of the brigade.
b) Describe the engineer participation in brigade breach operions.
The brigade ADO participatesin brigaderehearsals. [FM 71-3, p. 3-24]

a) Describes ADA protection of the brigade focusing on brigade priorities
for defense and critical times.

b) Portrays enemy air avenues of approach, expected activity, and how air
defense will counter air attack.

The brigade CMLO participatesin brigaderenearsals. [FM 71-3, p. 3-24]

a) Describes NBC decontamination support of the brigade (e.g., Sites,
equipment, proceduresif other than SOP).

b) Describes NBC reconnaissance support of the brigade.
c) Portrays potential enemy use of chemicals againgt the brigade.
d) Describes employment of smoke and other obscurants.

Thebrigadeand TF ALOs, and Marine air officer participate in brigade
rehearsals. [FM 71-3, p. 3-24]

a) Describe positioning of TACP and ANGLICO' s FCT personnd to
control CASin support of the brigade.
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b) Describe CAS sorties, targets, and timing of attacks.
C) Identify CASingress and egress routes.

d) In conjunction with FSCOORD and AVLO, describe JAAT misson as
appropriate.
16)  Thebrigade AVLO (with the Bde S3 Air and attack helicopter battalion
commander, if applicable) participatesin brigaderehearsals. [FM 71-3, p. 3-
24]

a) Describes positioning of aviation command and control (C2) assetson
the battlefidd to direct and control helicopters.

b) Describes helicopter operationsin support of the brigade.

C) Describes Army aviation operations conducted by the divison and
corps which impact on the brigade (e.g., timing, ingress and egress
routes for deep attacks).

d) Describes the locations of assembly areas and forward arming refuel
points (FARP).

2) In conjunction with Bde S3 Air, FSCOORD, and Bde AL O, describes
JAAT mission, as appropriate

17)  Thebrigade S3 Air participatesin brigade renearsals. [FM 71-3, p. 3-24]
a) Describes fixed and rotary wing aviation support of the brigade.

b) In conjunction with FSCOORD, AVLO, and Bde ALO, describes
JAAT missons.

@ Army aviation battle captain.
)] A2C2 measures.
3 SEAD missions.

c) Provides assstance to the brigade S3 in capturing rehearsal changes
and modifications.

18)  Subordinate TF commandersand, if time and Stuation alow, subordinate

maneuver company commanders, participatein brigade rehearsals. [FM 71-3,
pp. 3-24/25]
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Describe their missons.

Demonsgtrate how they will accomplish their assigned misson.

@
)

©)
(4)
©)

Maneuver.

Positions.

@ Primary and alternate.
()  Subsequent.

(© Attack.

(d) Support by fire.

Fire support.

Direct fires.

Timing of moves, positioning, and execution of fires.

Describe actions on contact.

Describe actions on the objective.

The brigade commander verifies that subordinate commanders understand their
missons. [FM 101-5, p. M-15]

Time dependent, the entire operation is thoroughly rehearsed using one or
more of thefollowing techniques. [FM 71-3, pp. 3-23 - 3-25]

a)

Levd I: small-scalerehearsasthat do not involve mounted or
dismounted maneuver. Techniquesinclude:

@

)

3

Map: limited number of participants due to map size, used
when time and space congtraints are limited.

Sand table/terrain modd: key leaders only, used to compensate
for lack of sufficient time.

Rock/stick drill: same characteristics as sand-table/terrain

models, except that participants replicate their actions or their
units actions.
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4 Radio/telephone: participants as directed by the brigade
commander, used when time and enemy stuations do not allow
gathering of personnd; used to test radios and determine
backup systems in the event of communi cations equipment
falure.

Leve 1l: focused rehearsals using selected personnel, usually key
leaders, mounted in wheeled or tracked vehicles over similar
terrain; technique used is tactical exercise without troops, where
key leaders participate, conducted on actual mission terrain or
smilar terrain.

Level I11: brigade combined arms maneuver, full-scale dress
rehearsal involving use of real-time mounted and dismounted
maneuver over actual or smilar terrain.

Rehearsal participants areindicated by type of renearsal. [FM 71-3, pp. 3-23 -

3-25]

a)

b)

TypeA: (sedom used at brigade level except for Leve 111 rehearsals).

Q) Brigade, TF, supporting battalion/troop/battery/company
team/platoon commanders, and LNOs.

2 Brigade, TF, and supporting battalion XOs.
3 Brigadeand TF S3s.
4) Brigadeand TF S2s.

) FSCOORD, brigade and TF FSOs, brigade NGLO; TF SALT
leader.

(6) Brigadeand TF ALOs, brigade air officer.

@) Brigade primary staff.

(8 Brigade special staff.

9 TF company commanders with their FSO/FH ST, FCT.
TypeB:

Q) Brigade, TF, supporting battalion and company/battery
commanders.
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3
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Q)

(6)

c) TypeC:

@

)
©)
(4)

Q)
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Brigade, TF, and supporting battalion XOs.
Brigadeand TF S3s.
Brigadeand TF S2s.

FSCOORD, brigade and TF FSOs; brigade NGLO; TF SALT
leader.

Brigadeand TF ALOs, brigade air officer.

Brigade, TF, supporting battalion and company/battery
commanders.

Brigadeand TF S3s.
Brigadeand TF S2s.

FSCOORD, brigade and TF FSOs, brigade NGLO; TF SALT
leader.

Brigadeand TF ALOs, brigade air officer.

d) TypeD:

@
)
3
(4)

Q)

Brigade, TF commanders.
Brigadeand TF S3s.
Brigadeand TF S2s.

FSCOORD, brigade and TFFSOs, brigade NGLO; TF SALT
leader.

Brigadeand TF ALOs, brigade air officer.

The brigade conducts multiple renearsalsif timeis available, to include
contingency plans. [FM 101-5, p. M-15]

a) Combined arms maneuver rehearsal.

b) CSYlogigtics renearsal.

c) Fire support rehearsals.
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@ Brigade fire support rehearsal.
2 Field artillery battalion technical rehearsal.
3 CAS execution.

23)  Thebrigade conducts redlistic and thorough rehearsal s replicatinghe enemy
accurately and: [FM 71-3, pp. 3-27 - 3-29]

a) A dow walk through of the mission is performed, with staff and
subordinate leaders explaining their actions at every step to ensure
understanding; then arehearsal isdone at combat speed with minimal
guidance.

b) Synchronization of the BOS is accomplished by common

understanding of how each dement’ s respective contribution addsto
the synergy of thewhole.

c) Rehearsals are conducted from the point of threat identification up to
the point where the brigade is able to complete the mission and achieve
the destruction of the enemy.

d) All brigade systems (vehicles, troops, combat multipliers) participate if
timeisavailable representative portions of brigade systems participate
if time or gpaceisnot available.

e During therehearsal, participants execute exactly as they would in the
battle.

Outcome 7

Soldiers and units are disciplined and are motivated to accomplish the misson.

Task Elements

5. Thebrigade commander directsand leads subordinateforces [TRADOC PAM 11-9,
Chap 7, App D; FM 71-3, Chap 2, 3, FM 101-5, Chap 1, 4, App B, D, H, J. Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2, 4, Battle Command, (April 11, 1994),
pp. 12-14, 34-37; FM 71-3, Chap 3; ST 22-102]

a The brigade commander directs subordinate forces.

1) The brigade commander takes actions to ensure that subordinate leaders have a
clear understanding of hisintent and concept. Actionsinclude: [FM 101-5,
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Chap 1, 4, App B, D, H, J; Battle Command Techniques and Procedures,

(April 21, 1995), Chap 2, 4; Battle Command, (April 11, 1994), pp. 10-32; LL-
CALL CTC Bulletin No. 93-4, p. 16; LL-CALL Newdetter No. 93-3, p. 31-
32]

a) Mesetings with subordinate commanders and |leaders to exchange
information and issue direction.

C) Unit vists and inspections.
d) Listening to cross-talk on brigade command nets.

2) Evaluating reports from subordinates to appraise their understanding of
the concept and intent.

The brigade commander uses his staff to assst him in directing and monitoring
the battlefidd by: [FM 101-5, Chap 1, 3; FM 71-3, Chap 1, 2, 3; Battle
Command Techniques and Procedures, (April 21, 1995), Chap 2, 4,]

0) Directing key members of his staff to visit units and activities and check
critical preparation activities.

The brigade commander exercises leadership during the preparation for the brigade
mission by: [FM 101-5, Chap 1, 4; FM 71-3, Chap 3; Battle Command Techniques
and Procedures, (April 21, 1995), Chap 1, 2, 3, 4; Battle Command, (April 11, 1994),
pp. 10-13, 32-37; ST 101-5] [FM 71-3, Chap 3; FM 101-5, Chap 1, Battle Command
Techniques and Procedures, (April 21, 1995), Chap 1, 2; LL-CALL Newdetter No.

90-8, p. 25-26]

1) Being professionally competent.

2) Inspiring soldiers with the will to win.

3) Setting the example by sharing the hardships and dangers of his units.

4) Demondtrating both mental and physical ssamina

5) Digplaying physical and moral courage (malag the difficult choicesand
decisons).

6) Providing the brigade subordinate commanders purpose, direction, and

motivation by issuing clear and concise guidance and orders.
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7) Maintaining his perspective and focus on the brigade mission, regardiess of the
turmoil surrounding him.

11)  Providing subordinate commanderswith avision of future operations.

12)  Edadlishing and reinforcing an attitude of teamwork throughout the brigade.
13)  Fostering and encouraging initiative in subordinate | eads.

14)  Deegating authority whenever appropriate.

16)  Getting needed rest.

The brigade commander maintains unit discipline and moraleby: [FM 101-5, Chap 1;
Battle Command Techniques and Procedures, (April 21, 1995), Chap 4; Battle
Command, (April 11, 1994), pp. 10-13; FM 22-102; LL-CALL Bulletin No. 89-1,
Spring 1989

1) Keeping the soldiersinformed of the current situation.

2) Making personal contact with soldiers.

3) Sharing the hardships and dangers that his soldiersface.

4) Reassuring subordinatesin a calm manner.

5) Ensuring that soldiers have the opportunity to rest, eat, and otherwiserefit as
conditions permit.

6) Acting decisively.
7) Giving precise and smple-to-understand orders.
8) Checking to seethat hisordersare carried out.

9) Ensuring that the brigade subordinate commanders and other supporting
elements cross-talk on the brigade command or O&I netsto:

b) Exchange information.
f) Keep everyone updated on the current situation.

10)  Observing subordinate commanders and units for indications of degradation in
performance.
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11)  Monitoring himsdf and the subordinate commanders for degradation of
leadership ability based upon physical and/or menta stress or exhaustion by:

a) Sdf-monitoring of his own physical and mental sate.

b) Monitoring the brigade XO' s his condition and recommending rest
periods.

C) Monitoring and ensuring that the subordinate commanders have a rest
schedule for themselves, their saffs, and their subordinate
commanders.

12)  Ensuring that CSS operations that contribute to morale are conducted as
conditions permit.

13)  Recognizing unit and individua achievement and performance.

14)  Having the brigade CSM assist him in observing and maintaining unit discipline
and morale.
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LESSONS LEARNED INTEGRATED INTO TASK LIST

This component identifies the lessons learned extracted from the U.S. Army Center for Army
Lessons Learned (CALL) publications relevant to performing this battlefield function (BF). Thelessons
learned are organized and listed by the appropriate task in the BF task list. Where appropriateto
address the absence of atask in an Army Training and Evaluation Program - Mission Training Plan
(ARTEP-MTP), the lessons learned have been structured as tasks and areincluded in the detailed task
list as subtasks. The purpose of the lessons learned component isto provide the user with the most
recent tactics, techniques, and procedures (TTP) associated with the performance of the tasksin this

BF.

1 The brigade command posts and staff manage and maintain command, control, and
communications.

LL -

LL -

The commander'srole in information management isnot quite so doctrinally clear asis
hisrolein gaff training and building staff cohesion. Chapter 6, Combat Information
Management, in FM 101-5, Command and Control for Commanders and Staff, states
that “information management isthefirst requirement for all decison making. A
decison maker must continually ask, “ What information do | need? Wheredo | get it?
Isit accurate? Can | trust it? What doesit really mean? Isit ill true now?’ The
chapter also sates that commanders and staffs who understand the utility and volume of
available information can evade information overload by emplacing effective sysemsto
swiftly pass forward necessary information.

It defines the commander'srole asthat of charging the XO with the combat information
management function. The XO then fuses available C2ools by outlining and

monitoring the staff's duties, functions, and responsbilitiesin generating and processng
information and flow through the C2 sysem. The XO must collect, analyze, and
accurately present commander's critical information requirements (CCIRs) to the
commander on atimely basis. In practice, observations show that commanderswho are
only passive or reactive consumers of the information management process are not able
to identify the information they will need. Not asking the correct questionsresultsin
unfocused and unproductive staffs. Moreover, commanders are not directing their staffs
on actions once information isreceived. The commander'srolein information
management is easy to explain but difficult to implement. 1f the commander neglects
this requirement, the staff attemptsto track all, and tracks nothing definitively.
Frequently, the commander receives too much irrelevant information or no information
of substance. [CALL Bulletin, "News From the Front," Jan-Feb 95].

Thetypical lack of experience in brigade staffs negatively impais the brigade's ahility to
synchronize combat operations. Most captains on brigade staffs are recent advanced
course graduates, who bide their time on the staff waiting for a company command.
Theimpact on the brigade is Sgnificant if the newly arrived officer isassgned asthe
brigade staff "battle captain." With little or no training and experience, many recent
advanced course graduates find themsd ves assigned into battle captain pogitions that
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don't exist on any TO& E and aren't addressed in any doctrinal publication. Yet all
brigades and many battalions now use a "bettle captain” in avariety of ways. This
articleiswritten for those officers who now find themsaves titled “battle captain.” It
explains what's expected of you and how can you can best go about preparing to
execute your duties to meet those expectations. Additionally, it explains how to shape
the expectations of your commander, executive officer and operations officers so they
can make the best use of the person who is now the “battle captain.”

WHO SHOULD THE BATTLE CAPTAIN BE?

Typically, the person dotted asthe battle captain is either a newly assgned, recent
advanced course graduate, or afirg lieutenant waiting to punch out for an advanced
course. On rare occasions, the battle captain will be a previous company commander.
Especially in the case of the newly assigned captain or the lieutenant waiting to go to an
advanced course, the common denominator isalack of knowledge and experience
about the intricacies of controlling a brigade command post and helping to synchronize
the myriad of assets available to the commander.

TECHNIQUES

a Assign a"high speed” noncommissioned officer asthe battle captain, or at least
asan assgant. NCOs are among the great under-used assatsin TOC
operations.

b. Assign the chemicdl officer asthe battle captain. These officerswill provide
some assignment stability and many have the additiona duty of the USR, so
they already understand what goes on in the brigade.

Regardless of who isassigned, their duties and responsibilities need to be clearly
defined, and then they must be trained and equipped to perform the mission.

WHAT SHOULD THE BATTLE CAPTAIN'SDUTIESAND
RESPONSIBILITIESBE?

Mogt battle captains will find they may do no more than post maps, fill out journals, and
answer radios. They will not berequired or expected to battle track, enforce unit

orders, manage information in the command post, or make decisions based on
commander's intent when the CO, XO, or operations officer isunavailable. In command
posts where thisisthe case, the unit will come to a screeching halt when the CO, XO, or
Bde S3 isadeep, isaway from the command post, or becomes a casualty.

The battle captain should be capable of assisting the command group in controlling the
brigade or battalion. Remember, the commander commands the unit, and the XO isthe
chief of saff, but those officers and the S3 must rest. They will also get pulled away
from current operationsto plan future operations or will receive orders from higher
headquarters. The battle captain's role then isto serve asa congtant in the CP, someone
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who keeps his head in the current battle and continuoudy assists commandersin the
command and control of the fight. That may sound easy enough until one takes into
account the complexity and intendity of C2 in an infantry battalion, or greater yet, ina
brigade task force. Contrast these complexitiesto the normal inexperience of the battle
captain, and it is easy to see why synchronization problems occur too often.

Specifically, the duties and respongbilities of the battle captain can be divided into three
major areas.

I nfor mation management
Military decison-making process
TOC operations

Impacting on the success or failure of these duties and respong bilitiesis the amount of
authority given and earned by the battle captain.

I nfor mation management

Brigade and battalion CPs process an inordinate amount of information that must be
managed and filtered to provide the commander with the information necessary to:

- seethe battlefield.
- make critical decisons.
- effectively execute operations.

Thefocal point for information management in the CP is the battle captain. If the unit
doesn't have a system to manage the information flowing in and out of the CP, STEP 1
isto develop a system.

Regardless of the system in place, someone must enforce the syssem. The battle captain
isthat enforcer.

PROCEDURE:

a Information output: The battle captain should contral all information, pertaining
to all the sections and units, that leaves the CP by approving al reports and
major messages that go to higher and subordinate headquarters.

RESULT: Ensures consstency, accuracy, and timdiness. Reduces duplication of work

by ensuring that requests for information (RFIs) passed to higher headquarters cannot

be answered locally.
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b. Information input: monitor information coming into the CP to stay abreast of
the current battle from the perspective of al the systems assigned to, and
supporting, the unit.

C. Monitor adjacent unitsto gather more information and to ensure flank security.

d. Current operations satus. ensure that maps and charts used to track current
operations are current and continuoudy updated.

TECHNIQUE: The battle captain has the respongbility to monitor subordinate
compliancewith orders. Battle captains must be forceful and should have the authority
to push unitsfor compliance and to ask unitswhy nat, if they aren't complying. The
battle captain then informs the command group of unit compliance status.

Understanding the communications architecture and knowing how to operate the
various communications components comprise amajor part of the battle captain's
information management duties and responsibilities. In addition to his personal
capahilities, the battle captain isresponsble for ensuring that al in the CP know and
understand the communi cations architecture and how to operate the systems.

TECHNIQUE: Cross-train personne on as many pieces of equipment as possible. Too
often only one person knows how to operate a particular piece of equipment (the

tactical FAX, for example), and if that person is unavailable, the equipment remains
unused.

Military decison making process (MDMP)

The battle captain impacts MDMP in two major ways. first, by orchestrating the staff
battle drills necessary for the agility demongtrated by high performing staffs; and second,
by assuming thelead for staff planning in those instances where the commander and
primary staff are not present.

Almogt al units have staff battle drillsin the SOPs to speed the decison-making
process, but most units do not use them or train them.

PROCEDURE: The TSOP should include staff battle drills for those Situations
requiring a quick, accurate response, such aslearning indirect fires. If such drillsare not
currently part of the TOC annex to the TSOP, the drills should be devel oped and
included.

TECHNIQUES

a Tomakesureal TOC personnd understand the drills, they must be practiced
until they become routine.

b. Each shift must execute the drills as ateam, led by the battle captain.
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Thedrills must have a beginning and an end; the TOC dement must follow the
drillsthrough to completion to achieve the desired learning.

In those ingances where the S3, XO, or plans officer isunavailable, the battle captain
will haveto lead the remaining staff personne through the required planning.

TECHNIQUES:

a

Have a st of planning aids reflecting the unit's planning SOP (including a quick
decison-making process). Miniature (8.5 x 11 inch) acetate fill-in-the-blank
planning charts work well.

Authorize the battle captain to send FRAGOs resulting from this planning

Use NCOsto assst in the FRAGO preparation and issuance. Note: most units
do not alow NCOs to even type FRAGOs, even though in garrison they plan,
coordinate, and write MOl s for unit runs, changes of command, fiscal year
ammunition forecadts, etc. Usetheir skillsin the TOC.

TOC Operations

The battle captain typically supervises the staff NCOs in the conduct of CP duties.
Since NCOs should be more heavily utilized, the battle captain should push NCO battle
gaff training at home station. The NCO duties the battle captain supervisesinclude:

preparing staff journals; updating maps and charts; tracking CP information
flow.

updating the tactical CPs maps and charts concurrent with the main CP.

conducting shift changes with shif-change briefs.

Shift-Change TECHNIQUES:

a Run two shiftsfor 24-hour operations.

b. Conduct aformal shift change with a comprehensive brief by the outgoing shift
to theincoming. Shift personnel work as ateam and outbrief as ateam.

C. If possible, the whole shift should overlap by at least 30 minutes.

RESULTS:
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a The oncoming personne gain athorough understanding of the current Situation
from their counterparts.

b. The two battle captains can exchange information about current ail future
operations.

To successfully conduct their duties and responsihilities, battle captains must have
access to, and an understanding of, the following:

- Unit and higher HQ SOPs.

- All current OPLAN, OPORD, and FRAGO issues by his unit and his higher
headquarters.

- Current battle execution aides, i.e., synchronization matrices, execution
checkligts, execution matrices, OPSCHEDS, etc., to track current operations.

TECHNIQUE: Typically forgotten are subordinate plans and graphics. The battle
captain cannot track subordinate units adequately without their graphics and an
understanding of the concept of operation. A subordinate commander, in the heat of
battle, will refer to points on the battlefidd from his graphics (he's more comfortable
with them since he designed them). Have subordinates bring their graphicsto the
rehearsal. The battle captain can check them for accuracy and then issue consolidated
unit graphics. The same technique appliesto the targeting matrix for indirect fires.

Battle captains also need a firm grasp of the commander'sintent and hisguidance asit
impacts on the planning, preparation, and execution of each misson. Most battle
captainswill say all they aretold is, "Don't call out the reserve, and wake meif
something important happens.” While for some leadersthis may literally be true, and for
others such statements are "tongue in cheek," the proactive battle captain will collect

and record the commander's guidance that is continually given daily. Not only must the
battle captain collect this guidance, but he must aso get clarification for any portion he
doesnot understand. The clarified guidance must also be passed to subordinates.

TECHNIQUES:

a To ensure that the battle captain understands upcoming operations, have him st
through key portions of the planning process (mission analysis brief, course-of-
action decison brief, war-gaming, OPORD issue).

b. Commander's critical information requirements (CCIRs) may be formalized in

writing or may be picked up in hisverbal guidance or interpreted by listening to
guestions he frequently asks. In the latter two cases, an astute battle captain can
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capture the CCIR and ensure that the whed s are set in motion to meet those
requirements.

C. If the battle captain doesn't know, but thinks he needs to know, he must ask!

A knowledgeable, savvy battle captain can and shouldoe a force multiplier by ensuring
effective and integrated action in the command post. The greatest contribution the
battle captain makesisin anticipating events and setting conditions for success of the
task force. [CALL CTC Bulletin, 95-4, Chap 1]

The commander must plan and rehearse his own position and movement on the
battlefield as carefully asis done for the overall TF plan. He must be forward to
personaly see critical pointsin the battle, yet protected in order to survive. [CALL
Compendium, Vol 1: Heavy Forces, Fall 1988]

Commanders do not always have aclear vison of the battlefield because reports ae
ether untimey or staff members do not seek and compile the critical information the
commander needs to make his assessment. Battle tracking is an integrated staff effort at
the command post. The key person in charge of the shift, the Battle Captain, must be
able to manage the information flow in the command post and integrate all e ementsto
track the battle. Unitswill succeed in thistask if they take the time to establish an SOP
for what information isrequired, how it is received, tracked within the command pog,
and then distributed. If units establish a battle-tracking system that corresponds with
critical information requirements for the commander, chances of mission success will
greatly improve. [Combat Training Centers (CTCs) Bulletin No. 94-1, p. 5]

SIGNAL OPERATIONS AND COMMUNICATIONS

Brigade commanders, staffs, and battle captains must fully understand signal support
systems communications architecture and capabilities to effectively use sgnal operations
asacombat multiplier. To orchestrate and synchronize command and contral efforts,
brigade and battalion commanders and their staffs must be educated on

communications, command and control architecture, and capabilities. Thiswill enhance
the brigade task force's ability to effect staff coordination and planning, execution, and
information management. This education should emphasize al types of communications
systems available to the brigade task force how they are doctrinally employed and how
to best integrate them into the brigade task forces information management system.
According to FM 100-5, signal operations must provide "reliable sgnal support systems
to enable the commander to conduct operations at varying operational tempos.”

Further, "Signa planning increases the commander's options by providing therequisite
sgnal support systemsto pass critical information at decisive times, thus leveraging and
exploiting tactical success and facilitating future operations.” This creates an implied
task for commanders and staffs at all levelsto understand and to be involved in planning
and synchronizing the communications architecture required to ensure mission success.
Signal operationsin support of Joint/Combined arms integration and command and
control isbecoming increasingly complex. Signal officers have the critical task to
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orchestrate this complex communications architecture and present it in understandable
termsto commanders and staffs. They have the responsbility to know how to use
individua and unit communications egquipment and understand the communications
architecture to effectively use it asacombat multiplier. [CALL CTC Bulletin No. 94-1,
"Lessons and Information,” p. 7]

LL - Wesddom practice deception or OPSEC.
TECHNIQUE: Make deception a"priority,” i.e., provide command emphasis.
- Not integrated nor synchronized across the battlefied operating system (BOS)

spectrum.

TECHNIQUES
a Start building deception and OPSEC with mission analyss.
b. Ask the following questions:
1) What does the enemy expect usto do?
2) What do we want the enemy to believe we are doing?
3) What can we do to convince the enemy to believe our deception plan?
4) Can we use an aternate course of action as our deception plan?

5) How can our reconnai ssance/counter-reconnai ssance efforts assst the

deception plan?
C. Build dummy positionsto lure enemy specia purpose forces (SPF) teamsin
and then destroy them.
d. Resource the deception force to accomplish its mission.

e Reflag unitsto hide unit boundaries.

f. Send falseradio traffic; use smoke, engineers, mockups, PSY OP to support the
deception. [CALL CTC Bulletin No. 95-4, Chap 5]

2. The brigade commander and staff support synchronization by acquiring, evaluating, and
communicating information and maintaining status.

LL- BATTLE TRACKING
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The optimum TOC is onethat affords the TF commander the meansto make atactical
decison without asking a Single question.

LESSONS:

- Minimum critical information (MCI) that should bercked in the battalion TOC
(both friendly and enemy forces) includes: relative combat power, unit locations,
obstacle overlay, execution matrix, task organization, and personnd satus.

- Information boards need to be updated (at a minimum) every four hours.
- Have a designated individua track MCI.

- Conduct formal shift change briefsin the TOC. This process forces information
updates and sharing.

- Logsand journals (DA 1594s) are excdlent tools for details and historical
purposes. However, consder adding a"sgnificant activities' board in the TOC
to shareinformation. This should display significant activities of al the
battlefield operating systemsin the TOC. [CALL, "News from the Front,"]

Situation assessment is not something you do just during misson analyss. It must bea
continuous activity to avoid delaysin comprehending important changes and events and
to maintain the ability to respond rapidly. A good understanding of the Stuation isa
dart point for all staff operations. [ The Center For Army Lessons Learned (CALL)
Newdetter No. 90-8: Special Edition: Winning In The Desart 11, p. 24]

All uncertainties as to enemy status and responses, friendly capahilities and successes,
terrain conditions, etc., should beresolved or reduced if possble, given thetime
available. If they cannot be resolved, then they must be treated as uncertainties - not
assumed away - and contingencies consdered for the most likdly branches. [The Center
For Army Lessons Learned (CALL) Newdetter No. 90-8: Specia Edition: Winning In
TheDesat 11, p. 25]

Battles are won and lost on the basis of errors. Commanders and staffs must be on the
congtant lookout for flawsin concepts, omissonsin synchronization, and errorsin
critical estimates. Follow these guideinesfor diminating errors:

* Reflect on what is being done and why.
* Make arough first guess for comparison to calculations.
* Have others check critical work.

* Check for congstency in estimates, concepts, ard orders.
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* Make surethat your message is understood.
* Follow good deep discipline.

* Watch for waning concentration and automatic behavior. [The Center For Army
Lessons Learned (CALL) Newdetter No. 90-8: Specia Edition: Winning In The
Desart 1, p. 26]

TOCs should:

* Track the Battle. This congsts of monitoring current location, activity, and combat
power of task force dementsand monitoring the progress of adjacent and supporting
units and updating templates.

* Analyze Data. The TOC must analyze al incoming reports from the company/teams,
other task force e ements, higher headquarters, adjacent units, and supporting units.
After the TOC anayzes these reports they pass the results to the task force
commander and recommend any changesto the present course of action.

* Plan for future operations. The significant activity in adjacent and higher unitsor
receipt of the warning order initiates planning. The TOC staff must immediately begin
to consider possible courses of actions, probable enemy actions, support requirements,
efc. The TOC mugt dsoinitiate atask force warning order and ensure that the S1-$4
areimmediately brought in on the planning.

* Dissaminate information. The TOC should keep the battalion/task force informed of
any action or development that might influence the battle. One techniqueisto provide
an intd summary from anayzed reports off the O&I net. This summary should be
concise and should be given periodically over the battalion net. This summary could
also be used to inform higher headquarters.

* The TOC must be able to break-down, move, and set-up quickly and with the
minimum disruption to its operation.

* The TOC must be able to write and produce overlaysin thefidd under al conditions.
[NTC Lessons Learned, CALL Bulletin No 4: Command and Control System]

Staff integration in planning, preparation, and execution of missions continuesto bea
challenge. Each gtaff member must actively participate in mission analysis, COA
development, analysis and comparison, war-gaming and orders production. Each staff
officer and LNO must properly advise the staff to ensure the proper employment of his
assets aswell asthe focusng of combat power. Units should establish planning and
TOC operationa proceduresthat promote staff cross-talk. Information sharing must
occur during the execution phase to ensure accurate battle tracking. Staff members need
to work together to analyze information and provide updated estimates to the staff and
commander to support the current battle and plan for future operations. Every staff
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member should continuoudy assist the S2 with the intelligence preparation of the
battlefield (IPB). [CALL CTC Bulletin No. 93-4, p. 9]

3. The brigade commander visualizesthe battlefield.

LL -

LL -

Do not underestimate your opponent. At the outbreak of conflicts, thereisacommon
tendency to underestimate the opponent's military abilities. At the beginning of the U.S.
Civil War, both soldiers thought they could win quickly and easily. In many training
exercises, U.S. planners seem to assume that because the opponent is culturally
different, not aworld power, or technologically inferior, hewill be easy to defeat. After
the enemy is more successful than anticipated, then it is common to overestimate his
capabilities. Maintain aredligtic, balanced pergpective on enemy capabilities. Plan
ahead. Theredlity of violent combat can cause commanders and staffs to concentrate
on just theimmediate battle. Thisisespecially trueif operations do not go exactly as
planned. Yet most of our potential adversariesfight in echelons, and, in afast-paced
battle, we must be preparing to meet the second echelon while fighting thefirst.
Eliminate future surprises by planning for the next battle during the current fight. See
theentire battlefidd. Under stressit is more comfortable to narrow your focus to your
immediate control and within your own boundaries. What is happening on your flanks
and rear iscritical to accomplishing your misson. The support you might get from the
flanks and from higher command could be critical to accomplishing your mission.
Commanders and staffs must consder the bigger picture when planning and conducting
their operations. Decide early, then plan in detail. After the concept of the operation
has been decided, thereis still much detailed planning to be done. Do not let the search
for a perfect concept consume al your time and effort or use up time your subordinates
need. Numerous CTC exercises have shown that a good workable concept, planned in
detail, rehearsed, and well executed, isawinning strategy. Simple concepts, thoroughly
planned! Making complex, tricky-to-execute plansis asking for trouble. Keep plans
ample, but plan themin detail. Achieving synchronization depends on working out the
time, space, and force details. Whenever possble, determinethe criteriafor key
decisonsin advance. For example, rather than smply ordering a unit to "withdraw
before becoming decisively engaged,” pre-establish the criteria for making the decision
towithdraw. [CALL Newdetter No. 90-8, Specia Edition, "Winning in the Desert,
Tactics, Techniques and Procedures for Maneuver Commanders,” pp 23-24]

Commanders must visualize the battl efie d:

* Study enemy order of battle, doctrine, and tactics. A thorough knowledge of the
enemy will alow the commander to visualize enemy actions as certain cues are seen
or reported.

* A thorough IPB to include verification of the Stuation template by reon assets will
add to the mental picture.
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* Detailed, yet concise reports from trusted agents or subordinates regarding both
friendly and enemy movements or activities throughout the course of the bettleisa
necessity.

* The unit tactical operations center must forward concise reports to the commander on
information gained from higher and adjacent units. This must include both friendly
and enemy activities

* Personal reconnai ssance of the battlefidd must be done for each new mission
regardless of previous familiarity with theterrain. [CALL Compendium, Vol 1: Heavy
Forces, Fall 1988]

What Battle Command M eans

Battle command isthe “art of battle decison making, leading, and motivating soldiers
and their organizationsinto action to accomplish missons. (It) includes visualizing (the)
current and future state, then formulating concepts of operationsto get from oneto the
other at theleast cost.”® For commandersto visualize the current and future state and
then maketheright decisonsin battle, they must practice something called seeing the
battlefidd. That is, they must continually see the enemy, seetheterrain, seethemselves,
and understand the relationship of thethree. Upon that bag's, they then make effective
decisons and supervise ther execution. This sounds deceptively Smple, just asit was
described by Sun Tzu in 400 BC: “ Know the enemy, know yoursdf; your victory will
never be endangered. Know the ground, know the wegther; your victory will then be
total.”* However, executing battle command is an extremely complex and difficult task.
Asthe Army's keystone doctrinal manual, FM 100-5, states, leaders” must assmilate
thousands of bits of information to visualize the battlefield, assess the Situation, and
direct the military action required to achieve victory. Thinking and acting are
smultaneous activitiesfor leadersin battle. Visualizing the battlefield is a continuing
requirement for commanders.”

Battle command isredlly the art of command, based on intuitiorthat comes from years

of practice, experience, and study. It means seeing, or visualizing, the current Sate of
both friendly and enemy forces; seeing and feding theterrain of the battle space with al
its nuances, and visualizing how the three will interact asaresult of key decisons. Then
soldiers must be led and motivated to accomplish the commander'sintent. Machinesare
highly suited for the task of seeing and keeping track of friendly forces, the enemy, and
theterrain. Machines can also help the commander seethe interreationship of the three
through automated war-gaming and rehearsals. Thisliberates the commander to
concentrate on making decisons and leading and motivating soldiers. Machines should
be used to complement the commander's intuition and free him up to practice the art of
battle command, but it will assst only if the machines actually smplify the commander's
job. [CALL, CTC Bulletin, 95-11, Chap 4 and 5]

Battle Command at the NTC
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From my observations at the NTC, and from the observations of many other senior
observer/controllers (O/Cs), commanders of task forces and brigades frequently have
greet difficulty exercisng effectivebattle command. They have difficulty gaining and
maintaining Stuational awareness seeing the enemy, seeing theterrain, and seeing
themsdves. Commanders and staffs rely upon the time-tested methods of the Industrial
Age written and oral reports, radio and telephone communications, key subordinates,
and personal observations. All these methods are vulnerable to the fog of war and the
friction of the battlefidd. They present the commander and his staff with problems,
sometimes critical problems, of timeliness and accuracy. Reports are incorrect,
misnterpreted, or lost. The commander also faces the age-old dilemma of how to
divide histime between personal contact with subordinates and personal participation in
his own, and his bosses, planning and preparation processes. Moreover, what heisable
to sense from personal observationsislimited (or enhanced) by his own experiences and
intuition. Much persona and unit energy is normally expended by the average outfit in
gaining and maintaining essential Stuational awareness.

For example, commanders have great difficulty sesnang wherethe enemy is, and what
his condition and intentions are, using current methods. Again, they must rely on
written and oral reports, with all their imperfections, and limited radio and telephone
communications, to augment their own observations and intuition. Their key
subordinates, such as scouts or the S3 at another location, are limited by what they can
see, asssted by therdatively limited 20th-century technology available. The young,
usualy inexperienced task force S2 and histwo or three man section work themsdves
into the ground trying to gain enemy sSituational awareness. Failure to conduct
thorough, focused reconnaissance and surveillance isnormally the first weakness. But
intelligence staffs are a so hamstrung by communications based on weak, inadequate
radios and observation of the enemy based on little more than binoculars in the hands of
the scouts. They are also hampered by inadequate personne to compile the proper
reportsin the middle of the night and ask the key incisive questions about a flegting
enemy. Thusthe commander frequently goesinto battlewith a poor picture, at best, of
the enemy, hisstuation, and intentions.

Commanders a so frequently have a very poor understanding of the terrain on which
they will haveto fight. They are not able to adequately see the key and decisveterrain
beyond the most obvious features on the battlefiedd. Maps assst to some extent but are
often limited by an inadequate contour interval and the age and accuracy of the data.
Even when personal reconnaissance and subordinate reports are able tofill in the
missing information, commanders have an extremdy hard time sharing that critical
information with their subordinates. Often, critical terrain information from
reconnaissance is gathered too late in the preparation process to affect the outcome of
thefight. Commanders frequently issueinitia planning guidance at a command post and
then stay thereto ass st with planning and preparations, only to become bogged down in
gtuational awareness problems. Then, when they are able, they depart late in the
process to conduct personal reconnaissance, only to find that the ground looks
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ggnificantly different than it did on the map. Fidds of fire shrink; fighting positions
become untenable. Commanders and staffs may then be left with theright plan for the
wrong terrain, relying on hope as the only remaining method for victory.

Additionaly, they have difficulty seeing themselves, or gaining timely, accurate
awareness of wheretheir unitsare, their condition and status, and their ability to
accomplish given missons. The commander must know where his subordinates are and
what they are doing; and he must know what their logistics and maintenance status are,
aswedl aswhat they are projected to be by the time he has to join the fight with them.
Command posts and their staffs frequently struggle to maintain the current readiness
satus of subordinate units usng monotonous periodic reports sent by FM radio or
delivered by hand. Timeliness of reports often comes to be regarded as more important
than the quality of the information therein, and commanders, therefore, continue to plan
with sometimes usdessdata. The frequent result isa plan that becomes nearly
inexecutabl e because unitstatus (e.g., number of operational combat vehicles, number

of antitank mines on hand, status of TOW missile rounds, etc.) is different at execution
time than it was when the planning occurred.

Finally, commanders and their staffs demongtrate great difficulty in visualizing the
interrelationship of the enemy, theterrain, and themselves, even if they have a decent
picture of thethreeindividually. The main obstacles to the visualization process can
normally be grouped under the headings of: commander's limitations, distracters, and
unprepared saffs. The visualization processis normally conducted through someform
of war-gaming. Sometimes commanders suffer from inadequate training, education,
experience, or intuition. They are not sure what to do, and they havean insufficient
intuitive base from which to visualize the battle. By the sametoken, lack of time and
focus also hamper the process of war-gaming as staffs and commanders encounter many
disracters. Some of these distracters come from meetings and planning sessons with
others. Other distractersinclude the very process of trying to determine ground-truth
Stuational awareness, trying to see the enemy, seetheterrain, and see themsdves, that
takes so much persona and unit energy. Finaly, when commanders and staffsare able
to devote adequate time and energy to the process, they frequently lack the tools
necessary to visualize the battle. Staffs also often lack the necessary training and
experienceto intuitively know what to do. [CALL CTC Bulletin 95-11, Chap 4-5]

4, The brigade commander directs changesto the operation or plan.

LL -

LL -

Immediatdy after the commander issues the order, his subordinates backbrief the
commander on ther tentative concepts of operations. If thesearein linewith the
commander's intent, his subordinates understand the order. If not, the commander
carifiesthe plan. Ensurethat all dice dements backbrief. [CALL Compendium, Vol 1:
Heavy Forces, Fall 1988]

The following procedures warrant special caonsderation:
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* Warning orders enjoy greater emphasis.

* Units must routingly move without the presence of commanders. They must train to
this requirement.

* To the maximum degree possible, commanders and staffs should go forward to issue
orders. Thisbuyscritical timefor subordinate commanders.

* Don't drive when you can fly. Maximum use should be made of aviation assetsto buy
commanderstime. Thisistrueat all levels of command. [The Center For Army
Lessons Learned (CALL) Newdetter No. 90-8: Special Edition: Winning In The
Desart 11, p. 23]

Send multiple warning orders to maximize subordinate planning and preparation time.
[CALL Newdetter No. 93-3: The Battalion And Brigade Battle Staff, p. 3]

MILITARY DECISION-MAKING PROCESSTASK RECEIVED

OBSERVATION: Commanders and staffs must optimize available time by providing
subordinates information to begin planning and preparing for the misson.

DISCUSSION: During the MDMP the commander and staff recelve and develop
information that isuseful to subordinates. To aid subordinatesin planning, the
commander and staff provide information as frequently as possible, maximizing the
subordinate's planning and preparation time. The commander and staff send warning
orders at key times during the MDMP to provide subordinates planning information.
Send thefirst warning order once the misson isreceived from the higher unit. Provide
subordinates the type, time, and location of operation. This allows subordinates to
begin planning and managing available time, begin preparing necessary equipment, and
begin conducting rehearsals and battle drills. Send the second warning order after the
commander and staff have analyzed the mission. Provide as much new information as
possible (restated mission and tasks); include any specific ingtructions that subordinates
need to aid them in organizing their planning and preparation time. Send the third
warning order after the commander has decided the course of action and has devel oped
a concept of operation. With a course of action sdected, tell subordinates the task
organization and their specified tasks. By providing the task organization, units can
begin cross-attaching and coordinating changes in support. Provide subordinateswith
copies of draft operational graphicsand a brief explanation of the concept of operation if
timeisavailable. Thisallowsthem to begin parald planning while the battalion or
brigade operations order isdeveloped. Paralld planning isatechnique smilar to
multiplewarning orders. Paralld planning allows subordinate commanders and staffs to
plan and prepare while the higher staff producestheir plan. Thiswould prevent planning
sequentialy, with the subordinate commander receiving the higher commander's order
before beginning to plan. By paralle planning, subordinate units have more available
time because they receiveinformation earlier than they would during sequentid
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planning. During parale planning, the higher commander provides subordinate
commanders his concept of the operation and details of the plan as soon asthey are
developed. Thisisdone best by the commander meeting and quickly briefing his
subordinates. Help subordinate commanders plan quickly by giving them a detailed
warning order prior to the operations order briefing. Paralld planning conservestime
for al echelons but demands close coordination between commanders and staffs. Even
after the commander has met with subordinate commanders, the brigade and battalion
must maintain close contact during planning. If not, the brigade may change the
concept, and the battalion will produce an erroneocus order. [CALL Newdetter No. 93-
3, "The Battalion and Brigade Staff,” p. 1- 2]

TIME MANAGEMENT
"Y ou can ask me for anything you like, except time" NAPOLEON

OBSERVATION: Commanders and staffs must analyze and plan the use of available
timein detail and not waste planning and preparation time.

DISCUSSION: A sgnificant problem commanders and staffs face during the MDMP
istime management. Though timeisvery valuable, it is often wasted by poor
management, leaving little timefor effective preparation. To have time to accomplish all
the tasks during preparation, commanders and staffs must organize, plan, and manage
thelr availabletime. Identified as part of the commander's planning guidance, the
analysis of time beginsasthe misson isreceved. Once the commander receives his
mission, hebeginsaMETT-T analyss, including an analysis of time. Problems begin
when the commander's, or commander's and staff's, analyss conssts only of determining
their planning time (one-third available time). Thisisonly apartial analysis and does not
enable the commander to determine how much time he has to conduct each step of the
MDMP or prepare for mission execution. Using the "one-third or one-fifth" rulesto
manage time only serves to determine the impact on subordinate commanders time,
which is necessary, because only the commander can preserve subordinate commanders
time. A techniqueto efficiently analyze and managetimeisto develop a planning and
preparation timeline which becomes part of the time plan. Thetimeineidentifiesthe
timefor planning and preparation tasks, beginning when the unit receives the mission
and ending when the unit executes the misson. During planning, the commander and
daff develop and refine the timeline by listing the tasks they will conduct or must track.

By devel oping the timdine, the commander has an appreciation of the amount ofime
available for him and his subordinate commanders. The timeine shows the commander
and gaff using 10 1/2 hours (from mission receipt to end of order plus brief back and
rehearsal time) of the available 37 1/2 hours, providing the mgority of availabletimeto
subordinates for planning and preparation. Beginning with receipt of the misson, the
daff developsan initial timdine, identifying on a chart the times for known events using
the reverse planning sequence. At thispoint, all that can belisted is misson receipt
time, mission execution time, the one-third time point (planning time), and light data.
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The XO continuesto develop the timdine by identifying the estimated time the staff will
assembleto prepare ther Stuation updates, analyze the misson, and brief the
commander. To develop thetimeine further, the commander and staff need to know
how long it takes to conduct each planning task. Thisinformation is obtained only by
training on the MDMP. The commander determinesthe amount of time the staff will
gpend on course of action analyd's, war-gaming, and the time of the decision brief.
These events are added to the timeline so the staff can plan their own time while
developing their estimates. The commander and staff identify tasks to be accomplished
during preparation, while they develop the plan. Thesetasks are added to thetimdine
with the respongible person or organization. The TOC then tracks the status of the task
for the commander. By adding preparation tasks to the timedine, the commander and
gaff can synchronize the preparation effort. [CALL Newdetter 93-3, "The Battalion
and Brigade Staff," p. 9-11]

PREPARE PLAN/ORDER/FRAGO

OBSERVATION: Commanders and staffs must be organized and prepared to
produce operations orders quickly.

DISCUSSION: Through preparation and organization, commanders and staffs can
ggnificantly decrease the time required to prepare operations orders. This begins during
training and the devel oppment of standing operating procedures on how the staff

produces an order. When the commander provides his planning guidance, he specifies
the type of order hewantsissued. He decides by considering the amount of time
available and the capahilities of the staff. Based on the decision, the staff implementsthe
SOPfor that type of order.

PREFORMATTED ORDERS

If the commander decides producing awritten order is necessary, the staff speedsits
production by usng a preformatted order. The preformatted order is based on thefive-
paragraph operations order, but is designed for the way the battalion/brigade presentsiits
order. For example, the unit may add matrices (execution, synchronization, fire
support, logistical support, or medical support) to augment each paragraph and better
explain portions of its plan. With the basic format prepared, the g&ff fillsin the blanks
to complete the order.

ORGANIZING REPRODUCTION

The organization of reproduction and the unit's reproduction process can further speed
the MDMP. If awritten or matrix order is produced, requiring the staff to complete
separate portions, then centralize the collection of the staff's completed portions.
Designate a member of the staff to collect, organize, review quality, and present all
completed portions of the order tothe S3. The order isthen given to the commander to
review and approve. Once approved, the completed order isreproduced. Organizing
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production ensures that a complete order is reproduced as quickly as possble. The
actual reproduction also needsto be centralized. The operations sergeant identifies
someone to be responsible for reproduction and provides him with awork area. Select
someone other than the person responsible for compiling the order because the
reproduction NCO will often have to work smultaneoudy with the person compiling
the order while sections of the order are being published. Often the reproduction NCO
receives the order from the person collecting the order, who may giveit to himin
sections rather than wait for the order to be completed before reproduction. Whether
he recelves the order together or in sections, he reproduces and collates the entire order
beforeit is disseminated. Centralizing order reproduction under the control of one
person will initially require a great deal of work, but it ensures that sections of the order
arenot lost. When sdecting alocation for reproduction, consider the equipment
necessary and the amount of distraction it will cause the saff. Place the reproduction
area outside of the TOC =0 that the staff can continue to coordinate and the TOC can
operate without distraction. Using a mimeograph machine or photocopier within the
TOC will take up space and distract the staff from its preparations. Placethe
reproduction areain atent or abuilt-up truck or trailer (in heavy units) soit can operate
at night with interior light. Thiswill also provide enough room for the person
reproducing the order. Although moving the reproduction area away from the TOC
requires extra equipment, it benefits the staff in its effort to prepare for the misson.
[CALL Newdetter 93-3, "The Battalion and Brigade Staff," pp 24-25]

APPROVE PLAN/ORDER/FRAGO

OBSERVATION: Commanders must approve the order after changes have been
made by the staff.

DISCUSSION: A common problem for commanders and staffsisthat the commander
does not review and approve the operations order after it has been prepared.
Additionally, commandersrealize portions of the order do not meet their approval when
they hear it during the ordersbrief. They then attempt to correct the order during the
briefing, which confuses subordinate commanders and wastestime. Thisproblemis
eas |y solved by the commander providing clear detailed planning guidance and
remaining close to the staff during planning. The commander who isinvolved with
planning from the beginning will not be surprised by the order during the briefing. The
solution for the commander who cannot remain closeto the staff isto alocate time to
approvethe order. The commander must review the order with the S3 and havethe
daff availableto clarify details prior to the order being produced (or if that is not
possible, prior to the order briefing). By reviewing and then approving the order, the
commander can be certain that hisintent is clearly communicated.

LESSONS. Commander: Provide clear and detailed planning guidance, and remain
closeto the staff during the MDMP. Commander: Allocatetimeto review and
approve the order beforeit is reproduced and briefed. [CALL Newdetter 93-3, "The
Battalion and Brigade Staff," pp 27-28]
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|SSUE PLAN/ORDER/FRAGO

OBSERVATION: Commanders and staffs should not take excessive time briefing
operations orders.

DISCUSSION: Theorder briefing isan event that, if not practiced and organized,
takes an exorbitant amount of time. The commander and staff can make the briefing
quick and clear by reducing distractions, sequencing the briefers, and usng graphic aids.
The commander sdlectsthelocation of the operations order brief and can reduce
digractions by hisdecison. However, his practical optionsareto brief at avantage
point or at thetactical operations center (TOC). When possible, the commander
presentsthe order at a vantage point. This heps subordinates understand the order by
decreasing digtractions and by viewing the terrain as the operation is explained to them.
If avantage point is sdected, usetheterrain to your advantage by first arranging maps
and overlays so they don't obstruct the audience's view of the area of operation.
Second, begin the order brief by orienting everyone to key terrain features. And third,
identify a key piece of terrain when it is mentioned during the order briefing, both on the
map and in the area of operation. If the commander decidesto givethebriefing in the
TOC, prepare the briefing area to reduce distractions. Clear the TOC to provide room
for the staff to brief and tofit all attending subordinates. In aheavy unit, ensure that al
vehicleramps are up and radio operators use head setsto reduce radio volume. Shut
down vehicles and generators or sandbag generatorsto silence them as much as
possible. All of these precautions will alow the commander and staff to give the order
with limited noise. To speed up and better explain the order, organize the saff in a
sequence to follow the order format. The commander determines whether to issue the
written order before or after the briefing because there are advantages and
disadvantages to both methods. If provided before the order, a subordinate commander
can giveit to an assstant or LNO to return to the company or TOC. The gtaff can then
begin its preparations. However, the written order can a so become a distraction when
subordinates attempt to read it during the briefing.

The commander controls the audience, limiting questions and stopping questions that
will distract from the briefing. Although the commander gives hisintent during the
briefing, hereviewsit to provide detailed guidance to each subordinate. The
commander expresses hisintent by repeating pecific tasks and purposes for
subordinates and emphasizing the results. The commander then ties each task together
in segquence to explain how he expects to accomplish the misson. By addressing each
subordinate, the commander ensures that each one understands how his mission relates
to the commander'sintent. Also, reviewing commander'sintent at the end of the
briefing will stimulate questions.

"Whenever possible, subordinate |eaders shoutl receive their orders face to face from

their commanders on the ground chosen for the operation.” FM 100-5 [CALL
Newdetter No. 93-3, "The Battalion and Brigade Staff,” pp. 29-30]
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Thebrigade commander directsand leads subor dinate for ces.
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Brigade commanders and staffs must schedule rehearsalsto allow subordinate unitstime
to complete their orders process. Avoid the temptation to force subordinates to pay the
pricefor the brigade to have a"convenient” time for the brigade rehearsal.

TTP. Commanders ensure that subordinates understand their intent and specific
taskings by conducting an almost immediate backbrief after the order isissued.

Rehearsal timesareincluded in the order's coordinating instructions paragraph. Brigade
rehearsals are scheduled to allow subordinates at least one-third of the availabletimeto
plan before they cometo therehearsal. [CALL CTC Bulletin No. 93-4, p. 16]

TOPIC: EFFECTIVE REHEARSALS

DISCUSSION: An effectiverenearsal isonethat alows each subordinate unit
commander and brigade staff officer the opportunity to visualize the battlefidd asit will
be during the conduct of the operation. Thisincludesthe spatial reationship of each
unit, critical actions on the bettlefidd, thetiming of key events, the criticality of his unit
or action to misson accomplishment, and actions of the enemy forces facing the
brigade. Effective rehearsals begin with a complete, wargamed plan or order. Clear
gtatements of mission, commander's intent, schemes of maneuver and fire support, tasks
to subordinate units, and coordinating ingtructions set the stage for the rehearsal. War-
gaming during the planning process enables the staff to develop a synchronization
matrix and a decison support template. Thiswar-gaming yidds the requirementsfor
subordinate unit actions (task and purposes) and determines the criteria to implement
changesto order (decision point criteria). Practicing the execution of these tasks,
ensuring that they accomplish the stated purposes, and practicing the implementation of
planned changes are requirementsfor al rehearsals. The commander may designate
critical events hewishesto rehearseif resource congtraints do not alow a complete
rehearsal. The most effective type of rehearsal isafull-dressrehearsal, but time and
other resources often prevent the unit from accomplishing the full-dressrehearsal. At
the brigade leve, the complexity of operations often dictates multiple rehearsals, often
using different techniques. For example, an offensve misson may cal for abrigade
terrain mode rehearsal, followed by a key |eader breach rehearsal, followed by aradio
(technical) rehearsal of fire support. [CALL CTC Bulletin No. 93-4, p. 18]

TOPIC: BATTLEFIELD OPERATING SYSTEMS (BOSs) INVOLVEMENT

DISCUSSION: A combined arms rehearsal is more effective than a maneuver, or even
amaneuver and firesrehearsal. The brigade subordinate unit commanders need to "see’
ther relationship to each other asthe battle unfolds. The effects on the battlefield need

to be replicated in accordance with the plan and the assumptions about the enemy.
Timing and spatial relationships are practiced during the rehearsal, and discrepancies are
resolved.
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TTP: Each subordinate unit commander "plays’ himsdf and the subordinatesin his unit.
Therehearsa isjust that - each subordinate acts out his unit's actions as they will occur
in accordance with the brigade and his plans. When possible, each givesthereport he
expectsto give at the appropriate time; the commander should rehearse giving the
orders he expectsto give as appropriate. Fire support may be rehearsed with the
subordinate battalion and company FSOs rehearsing their planned fire missons at the
appropriate time and place. Enemy events and a general chronology of critical friendly
eventstrigger actions at therehearsal. The sequence should usually be enemy actions,
acquisition of these actions and the subsequent reports, friendly maneuver actions, and
friendly fire support actions. As applicable, engineer/chemica defense/ ADA/CP actions
and logistics support actions are also rehearsed. War-gaming should occur only when a
shortfall in the plan is discovered; otherwise, rehearse the approved plan. [CALL CTC
Bulletin No. 93-4, p. 17]

SYNCHRONIZATION

Synchronization isthe mogt difficult eement to rehearse on the combined arms
battlefield.

GOOD REHEARSAL - SYNCHRONIZATION

Successful combined arms operations are characterized by agility, initiative, depth, and
synchronization. Of these, one of the most difficult to attain and achieveis
synchronization. Different systems available to the commander have different
capabilities, and these differing capabilities must be brought to bear to achievethe
desired effect. Synchronization isthe effective integration of al participantsin support
of theplan. Itisachieved through detailed planning and rehearsals. Onetechniqueisto
use the reverse planning process. Another planning technique which supports
synchronization istime or event phasing. When performed usng amatrix, this planning
technique ass sts the commander in bringing together the various divergent assets
available at the proper time. The chance units which have the degree of personnel
turbulence experienced in the U.S. Army, islow. Rehearsals, at al levels, and of all
tasks, are essential to ensurethat al personnel know what the commander intends to
accomplish and how he intendsto accomplish it. Rehearsals provide substance to the
bare bones of the written or oral order and provide the foundation upon which effective
synchronization isbased. [CALL Newdetter No. 91, "Rehearsals,” p. 17]

MILITARY DECISION- MAKING PROCESS
Commanders and staffs can assst their subordinates to understand the plan by
conducting additional briefings and rehearsals. Back briefs, confirmation briefs, and

rehearsals conducted by the commander and staff assst subordinates in understanding
the order.
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CONFIRMATION BRIEF

The commander conducts a confirmaton brief with subordinates shortly after the
operations order briefing. During the confirmation brief, subordinates tell the
commander what their misson is. The commander provides subordinatestimeto
analyze their misson whilethey are ftill at the order brief. Then subordinates brief him
on their mission, tasks, and their understanding of hisintent. If thereare
misunderstandings, the commander corrects them before the subordinate commander

begins planning.

BACKBRIEF

After subordinate commanders have had time to develop their plans, they meet with the
commander collectively to review their plans. The subordinate commanders brief the
commander on the details of how they will accomplish their mission. It isbeneficia for
the commander to meet with al his subordinate commanders together, rather than one
at atime. A commander will identify a problem that will require coordination with other
commanders. If everyoneisat the same location, the problem can be solved quickly
while at the backbrief.

REHEARSALS

Thefina event to emphasize and conduct to ensure that subordinates understand the
planistherehearsal. The commander identifiesthe type of rehearsal during his planning
guidance. There are seven types of rehearsals a commander can choose from: full, key
leader, terrain mode, sketch map, map, radio, and backbrief. His decison will depend
on the amount of time and resources available. [CALL Newdetter 93-3, "The Battalion
and Brigade Staff," p. 31-32]

Good communication is aways difficult, but stress and fatigue will greatly increase
misunderstandings. Just because something is very clear to you, do not assumethat itis
clear to everyonedse. Double-check communication. Use backbriefs and rehearsals.
Staff visits and follow ups aso foster good communications and can keep problems
from recurring. [The Center For Army Lessons Learned (CALL) Newdetter No. 90-8:
Specia Edition: Winning In The Desert 11, p. 25]

The mental abilities required for effectiveC2 are those which first and foremost suffer
from degploss. Seep loss has been proven to decrease performance on tasks requiring
calculations, cregtivity, anticipation, and planning ahead. Whilewe all can recognize the
physical sgnsof fatigue in us and others, we seldom recognize menta lapses. Do not
judge your leve of degradation by how well you can till perform physically. Although
thereisthe temptation to remain awake through intense planning sessons and
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engagements, adequate deep disciplineis fundamental for maintaining the abilitiesto
develop and adjust plans. Threeto four hours of uninterrupted deep each day will
maintain mental performance only for fiveto sx days. Lessdegpwill lead to rapid
declines. [The Center For Army Lessons Learned (CALL) Newdetter No. 90-8:
Specia Edition: Winning In The Desert 11, p. 25]

Do not |et stress make the Situation appear worsethan it is. Be calm and confident
during thefight. Itisinevitablethat you will make mistakes, and some may be costly.
Let your mistakes make you a better soldier instead of aworse one. [The Center For
Army Lessons Learned (CALL) Newdetter No. 90-8: Specia Edition: Winning In The
Desart 11, Sep 90, p. 26]

Commanders must demand that key |leaders discipline themsd ves to obtain aminimum
leve of rest. [CALL 89-1: Non-Mechanized Forces - Spring 89]
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GATE TASKS

This component identifies critical individual or collective tasks upon which each BF task
identified in thetask list is dependent. In order to ensure efficient and safe training of the major task,
the participants should have achieved alevd of proficiency or understanding in these gate tasks.

TASK

1 Thebrigade command posts and
staff manage and maintain
command, control, and
communications.

INDIVIDUAL/COLLECTIVE

PROFICIENCIES

Bde Cdr

Implement operations security.
[STP 21-11-MQS, 03-3711.12-0001]
Implement MOPP.
[STP 21-11-MQS, 04-5030.00-2013]
Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]
Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]
Supervise NBC decontamination. [STP
21-11-MQ@S. 04-5030.00-2020]
Report casudties. [STP 21-11-MQS, 121-
030-3534]
Assist in site selection for command and
control facilities to include splitting of
CPs. [ARTEP 71-3-MTP, task 7-1-
1501]
Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assigt in and execute plan for medical
assistance and evacuation for unit and staff
personnd. [ARTEP 71-2-MTP, task 7-1-
3912(8)]

Bde XO

Implement operations security. [STP 21-
11-MQS, 03-3711.12-0001]

Implement MOPP. [STP 21-11-MQS, 04-
5030.00-2013]

Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]

Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]
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Supervise NBC decontamination. [STP
21-11-MQS. 04-5030.00-2020]

Report casualties. [STP 21-11-MQS,
121-030-3534]

Assist in site selection for command and
control facilities to include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]

Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assist in and execute plan for medical
assistance and evacuation for unit and
staff personndl. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

Bde S3 section

Implement operations security. [STP 21-
11-MQS, 03-3711.12-0001]
Implement MOPP. [STP 21-11-MQS,
04-5030.00-2013]
Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]
Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]
Supervise NBC decontamination. [STP
21-11-MQ@S. 04-5030.00-2020]
Report casualties. [STP 21-11-MQS,
121-030-3534]
Assist in site selection for command and
control facilitiesto include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]
Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assist in and execute plan for medical
assistance and evacuation for unit and
staff personnel. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

Bde S2 section

Implement operations seurity. [STP 21-
11-MQS, 03-3711.12-0001]
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Recommend force protection
countermeasures. [STP 34-3511-MQS, 01-
3381.16-5003]

Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]

Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]

Supervise NBC decontamination. [STP
21-11-MQ@S. 04-5030.00-2020]

Report casudties. [STP 21-11-MQS, 121-
030-3534]

Assist in site selection for command and
control facilities to include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]

Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assist in and execute plan for medical
assistance and evacuation for unit and
staff personndl. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

Bde S1 section

Implement operations security. [STP 21-
11-MQS, 03-3711.12-0001]
Implement MOPP. [STP 21-11-MQS, 04-
5030.00-2013]
Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]
Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]
Supervise NBC decontamination. [STP
21-11-MQS. 04-5030.00-2020]
Report casualties. [STP 21-11-MQS,
121-030-3534]
Assist in site selection for command and
control facilitiesto include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]

Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
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Assist in and execute plan for medical
assistance and evacuation for unit and
staff personnel. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

Bde SO and signal support section

Implement operations security. [STP 21-
1-MQS, 03-3711.12-0001]

Implement MOPP. [STP 21-11-MQS, 04-
5030.00-2013]

Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]

Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]

Supervise NBC decontamination. [STP
21-11-MQ@S. 04-5030.00-2020]

Report casudties. [STP 21-11-MQS, 121-
030-3534]

Provide communications support usng FM
voice communications. [STP 11-25I1-
MQS, 01-5704.04-9001]

Manage secure voi ce communications
system. [STP 11-25I1-MQS, 01-5735.04-
0001]

Direct anet control station operation. [STP
11-2511-MQS, 01-5704.04-0003]

Analyze battlefield spectrum management.
[STP 11-2511-MQS, 01-5701.07-0003]
Employ communications system of a
maneuver brigade or battalion. [STP 11-
2511-MQS, 01-5841.07.0001]

Implement displacement of
communications nodes. [STP 11-25l1-
MQS, 01-5754.04-0002]

Implement communi cations system control
element operations. [STP 11-2511-MQS,
01-5753.07-002]

Manage network traffic routing. [STP 11-
2511-MQS, 01-5710.07-002]

Perform distribution management of
communications variables for combat
radio operations using battlefield
communications el ectronics operating
instructions (CEOI) system. [STP 11-
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2511-MQS, 01-5880.07-001]
| dentify the data communications
techniques used with tactical
communications systems. [STP 11-25I1-
MQS, 01-5769.04-0001]
Assist in site selection for command and
control facilities to include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]
Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assist in and execute plan for medical
assistance and evacuation for unit and
staff personndl. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

Bde FSCOORD/FSO/FSE section

Produce a high payoff target list. [STP 6-
13F14-SM-TG, 061-284-4245]
Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]

Implement MOPP. [STP 21-11-MQS, 04-
5030.00-2013]
Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]

Report casudties. [STP 21-11-MQS, 121-
030-3534]

Assist in site selection for command and
control facilities to include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]

Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assist in and execute plan for medical
assistance and evacuation for unit and
staff personndl. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

DSMI Company Cdr

Sdect intelligence and ectronic warfare
operational dtes. [STP 34-35I1-MQS, 01-
3381.04-4005]
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Develop an inteligence and e ectronic
warfare scheme of maneuver. [STP 34-
3511-MQS, 01-3381.04-5001]

Plan employment of intdligence and
eectronic warfare (IEW) assets. [STP 34-
3511-MQS, 01-3381.04-5002]

HHC Cdr

Implement operations security. [STP 21-
11-MQS, 03-3711.12-0001]
Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017] - Implement
MOPP. [STP 21-11-MQS, 04-5030.00-
2013]
Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]
Supervise NBC decontamination. [STP
21-11-MQ@S. 04-5030.00-2020]
Report casudties. [STP 21-11-MQS, 121-
030-3534]
Direct unit air defense. [STP 21-11-MQS,
01-0401.20-0001]
Direct vehicle and equipment recovery
operations. [STP 21-11-MQS, 03-4995.90-
0010]
Assist in site selection for command and
control facilitiesto include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]
Assist in danning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assist in and execute plan for medical
assistance and evacuation for unit and
staff personnel. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

FSB Cdr and support oper ations center

Implement operations security. [STP 21-
11-MQS, 03-3711.12-0001]

Implement MOPP. [STP 21-11-MQS, 04-
5030.00-2013]

Preparefor an NBC attack. [STP 21-11-
MQS, 04-5030.00-2017]
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Supervise unit response to chemical or
biological attack. [STP 21-11-MQS, 04-
5030.00-2006]
Supervise NBC decontamination. [STP
21-11-MQ@S. 04-5030.00-2020]

Report casudties. [STP 21-11-MQS, 121-
030-3534]

Assist in site selection for command and
control facilities to include splitting of
CPs. [ARTEP 71-3-MTP, task 71-3-
1501]

Assist in planning for establishment/
occupy/depart of assembly areas.
[ARTEP 71-2-MTP, task 7-1-3002]
Assist in and execute plan for medical
assistance and evacuation for unit and
staff personndl. [ARTEP 71-2-MTP,
task 7-1-3912(8)]

Bde Cdr

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS,
Common Tasks, 03-9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Bde XO

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS,

Common Tasks, 03-9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Direct command post and tactical
operations center internal operations. [STP
21-11-MQS, 01-3761.00-1103]

Bde CSM

Prepare situation report (SITREP).
[STP 21-24-SMCT, Common tasks, task
071-332-5022]

Bde S1 section

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]
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Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Perform wartime strength accounting.
[STP 21-11-MQS, 03-0170.01-1005]

Direct command post and tactical
operations center internal operations. [STP
21-11-MQS, 01-3761.00-1103]

Bde S2 section

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct.
[STP21-11-MQS, 01-9007.01-0250]
PanthelPB. [STP17-121I-MQS, 01-
3353.02-0090]

Conduct intelligenceliaison. [STP 34-
3511-MQS, 01-3381.166-5001]

Participate in the devel opment of
intelligence requirements. [STP 34-35I1-
MQS, 01-3381.01-5001]

Direct the intelligence portionof the IPB
process. [STP 34-3511-MQS, 01-3381.01-
5002]

Conduct bettlefield areaevaluation. [STP
34-3511-MQS, 01-3381.01-4012]

Conduct terrain and weather anaysis. [STP
34-3511-MQS, 01-3381.01-4013]

Conduct threat evaluation. [STP 34-35I1-
MQS, 01-3381.01-4014]

Participate in the threat integration process.
[STP 34-3511-MQS, 01-3381.01-4015]
Conduct stuation development. [STP 34-
3511-MQS, 01-3381.01-4016]

Conduct target devdopment. [STP 34-
3511-MQS, 01-3381.01-4017]

Prepare order of battle (OB) studies. [STP
34-3511-MQS, 01-3381.41-4015]

Produce finished intelligence products from
all-sourceinformation. [STP 34-35l1-
MQS, 01-3381.41-5003]

Conduct al-sourceinteligence analyss.
[STP 34-3511-MQS, 01-3381.41-4014]
Analyzeintelligence and combat
information. [STP 34-3511-MQS, 01-
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3381.39-4004]

Direct recording and evaluation of
information. [STP 34-3511-MQS, 01-
3381.41-5001]

Review current intdligence holdingsto
identify gaps. [STP 34-96B14-SM-TG,
301-336-2004]

Supervise organization and maintenance of
order of battleinformation. [STP 34-
96B14-SM-TG, 301-336-2001]
Coordinate targeting function. [STP 34-
96B14-SM-TG, 301-336-4100]

Develop doctrinal templates. [STP 34-
96B14-SM-TG, 301-336-2200]

Deve op Stuation templates for each
avenue of avenue of approach. [STP 34-
96B14-SM-TG, 301-33602250]

Devel op event templates based on Situation
templates. [STP 34-96B14-SM-TG, 301-
336-2251]

Deveop event analysis matrix for each
mobility corridor. [STP 34-96B14-SMI-
TG, 301-336-2252]

Prioritize threat probable courses of action.
[STP 34-96B14-SM-TG, 301-336-3250]
Devel op decision support template. [STP
34-96B14-SM-TG, 301-336-2100]
Prepare intdligence reports and summaries.
[STP 34-96B14-SM-TG, 301-336-3105]
Supervise preparation of intelligence
reports and summarizes. [STP 34-96B14-
SM-TG, 301-336-4050]

Recording intelligence information.
[ARTEP 34-245-10-DRILL, Inteligence
Section, Drill 1]

Perform IPB. [ARTEP 34-245-10-
DRILL, Intelligence Section, Drill 2]
Disseminate intdligence and combat
information. [STP 34-3511-MQS, 01-
3381.39-4005]

Record intelligence and combat
information. [STP 34-3511-MQS, 01-
3381.39-4003]

Direct analysis and dissemination of
information. [STP 34-3511-MQS, 01-
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3381.41-5002]

Supervise preparation of written analys's of
the battlefield area. [STP 34-96B14-SM-
TG, Inteligence Analyst, 301-336-3100]
Supervise rece pt/transfer/storage of
classfied material. [STP 34-96B14-SM-
TG, Inteligence Analyst, 301-336-3201]
Disseminate intdligence reports and
summaries. [STP 34-96B14-SM-TG,
Intelligence Analyst, 301-336-3106]
Present intelligence briefings. [STP 34-
96B14-SM-TG, Intdligence Analyst, 301-
336-3101]

Briefing/transmitting by radio. [ARTEP
34-245-10-DRILL, Intdligence Section,

Drill 54

Bde S3 section

Communicate effectively asa
commander or staff officer. [STP 21-11-
MQS, 03-9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Direct command post and tactical
operations center internal operations.
[STP-21-11-MQS, 01-3761.00-1103]
Prepare situation report. [STP 21-24-
SMCT, 071-332-5022]

Prepare an operations overlay. [STP 21-
24-SMCT, 071-332-5000]

Bde $4 section

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Determine Class V (conventional)
requirements. [STP 10-92ABDII-MQS,
01-4000.11-1111]

Determine and verify water requirenents
for aunit. [STP 10-92ABDII-MQS, O1-
5103.00-0030]

Review road movement graphs and tables.
[STP 10-76Z5-SM-TG Senior Supply Sgt,
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101-522-5503]

Evaluate Class X performance. [STP 9-
91 BCII-MQS, 01-4716.26-0002]
Determine aircraft requirementsto move
cargo, equipment, and personnd. [STP
55-88 11-MQS, 01-7320.70-0460]

Assess unit capahilities to support
proposed operations. [STP 10-92ABDI |-
MQS, S3-5101.00-0229]

Request host-nation transportation support.
[STP55-88 11-MQS, 01-7320.70-0480]
Evaluate supply point operations. [STP
10-92ABDII-MQS, 01-5101.00-0194]
Tracethe flow of requestsfor and receipt
of CL I, II, I, 1V, V, VIl and I X supplies
and identify fidd services available to
divisona units. [STP 10-92ABDII-MQS,
S3-5101.00273]

Coordinate real areaprotection plan. [STP
10-76Z5-SM-TG, 101-522-5523]

Evaluate logistical procedures and provide
technical assstance. [STP 10-76Z5-SM-
TG, 101-522-5601]

Review the flow of request for supplies and
the subsequent return of suppliesto the
using unit. [STP 10-76Z5-SM-TG, 101-
522-5506]

Coordinate support of health servicesand
casualty evacuation within divison combat
service support. [STP 9-91BCII-MQS,
01-8310.00-4105]

|dentify maintenancetrends. [STP 9-
91BCII-MQS, 01-4710.26-0004]

Interpret maintenance reports. [STP 9-
91BCII-MQS, 01-4730.27-0002]

Assess unit capahilities to support
proposed operations. [STP 55-88I1-MQS,
53-5101.00-0229]

Coordinate movement request processing.
[STP 55-8811-MQS, 01-7310.70-0410]

Bde FSCOORD/FSO/fire support element

Coordinate employment of FA
meteorological and survey assets. [STP6-
1311-MQS, 01-2999.94-0107]
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Coordinate employment of FA target
acquigtion assets. [STP6-1311-MQS, 01-
2999.94-0103]

Coordinate and request fire support from
observers. [STP 6-1311-MQS, 01-284.00-
2026]

Direct the evaluation and dissemination of
intelligence reports using tactical fire
direction syssem (TACFIRE). [STP6-
1311-MQS, 01-2770.01-0114]

Interpret threat organization and
equipment. [STP 6-13I1-MQS, 01-
2660.00-2004]

Analyze the formation or threat forces.
[STP 6-13F-SM-TG, 061-284-4000]
Passfire support information of lower,
adjacent, and higher FA dements. [STP 6-
13F-SM-TG, 061-284-3046]

Post information on a Situation
map/overlay. [STP 6-13F-SM-TG, 061-
284-1011]

Recommend and disseminate fire support
coordination measures. [STP 6-13F-SM-
TG, 061-284-4040]

Retrieve artillery target intelligence by
using the variable format message entry
device (VFMED). [STP 6-13F-SM-TG,
061-277-4035]

Bde SO/ signal support section

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Analyze battlefield spectrum management.
[STP 11-2511-MQS, 01-5701.07-0003]

CMLO/NBC section

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]
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| dentify operation and functions of
chemical unitsand gtaffs. [STP 3-74l1-
MQS, S1-5060.02-2138]

Direct command post and tactical
operations center internal security
operations. [STP 3-7411-MQS, 01-
3761.00-1103]

Bde Surgeon

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Analyze divison medical supply system.
[STP 10-92ABDII-MQS, S1-8310.00-
6006]

Bde ALO

Communicate effectivey as a canmander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

BdeAVLO

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

BdeNGLO

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Bde ADO

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Perform as ADA liaison officer. [STP 44-
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The brigade commander visualizes
the battlefield.

Thebrigade commander directs
changesto the operation or plan.

Gate Tasks for Brigade BF 19

1411-MQS, 01-0401.31-0019]

Anayzeair defense artillery perspective of
terrain. [STP44-1411-MQS, 01-0401.21-
0002]

Coordinate air defense artillery activities
with battery/bettalion staff. [STP 44-1411-
MQS, 01-0401.21-0003]

Perform intelligence preparation of the 3rd
dimension battlefidd activities. [STP 44-
1411-MQS, 01-0401.31-0013]

Analyze ADA perspective of terrain. [STP
44-1411-MQS, 01-0401.21-0002]

MP Platoon L eader

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Process captured material. [STP 21-11-
MQS, 03-3711.13-0001]

HHC Cdr

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

FSB Cdr/support oper ations center

Communicate effectively as a commander
or staff officer. [STP 21-11-MQS, 03-
9001.12-0003]

Brief to inform, persuade, or direct. [STP
21-11-MQS, 01-9007.01-0250]

Bde Cdr

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Bde Cdr

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]
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Bde XO

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Bde S2 section

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Prepare theintdligence estimate. [STP 34-
3511-MQS, 01-3381.41-4004]

Prepare intdligencetaskings. [STP 34-
3511-MQS, 01-3381.39-4002]

Prepare reconnaissance and surveillance
plan. [STP 34-3511-MQS, 01-3381.06-
4011]

Sdect intelligence and e ectronic warfare
operational dtes. [STP 34-35I1-MQS, 01-
3381.04-4005]

Develop an inteligence and e ectronic
warfare scheme of maneuver. [STP 34-
3511-MQS, 01-3381.04-5001]

Pan employment of IEW assets. [STP 34-
3511-MQS, 01-3381.04-5002]

Plan reconnai ssance operations. [STP 34-
3511-MQS, 01-3381.44-5001]

Participate in the devel opment of the
decison support template. [STP 34-35l1-
MQS, 01-3381.01-5003]

Assg in preparing the intelligence annex.
[STP 34-3511-MQS, 01-3381.41-4001]
Direct asset management. [STP 34-35l1-
MQS, 01-3381.06-5001]

Direct collection management operations.
[STP 34-3511-MQS, 01-3381.06-5001]
Supervise preparation of intelligence
estimate. [STP 34-96B14-SM-TG,
Intdligence Analyst, 301-336-3104]
Recommend area of interest and operation
based on METT-T. [STP 34-96B14-SM-
TG, Inteligence Analyst, 301-336-4000]
Recommend PIR/IR. [STP 34-96B14-
SM-TG, Intelligence Analyst, 301-336-
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3006]

Prioritize avenues of approach according to
gze/directness/length. [STP 34-96B14-
SM-TG, Intelligence Analyst, 301-336-
2300]

Determine air avenues of approach. [STP
34-96B14-SM-TG, Intdligence Analy4,
301-336-2301]

Recommend Al and AO based on METT-
T. [STP 34-96B14-SM-TG, Intdligence
Analyst, 301-336-4000]

Extract from collection plan information to
be incorporated into the intelligence annex.
[STP 34-96B14-SM-TG, Intdligence
Analyst, 301-336-2003]

Draft intdligence estimate. [STP 34-
96B14-SM-TG, Intdligence Analyst, 301-
336-2003]

Prepare draft orders/request to support
collection effort. [STP 34-96B14-SM-TG,
Intdligence Analyst, 301-336-2002]
Supervise preparation of written analys's of
the bettlefidd area. [STP 34-96B14-SM-
TG, Inteligence Analyst, 301-336-3100]
Prepare intdligence annex to operations
plan/operations order. [STP 34-96B14-
SM-TG, Intelligence Analyst, 301-336-
3103]

Intelligence annex to the operation order.
[ARTEP 34-245-10-DRILL, Inteligence
Section, Drill 3]

Brigade R& S planning. [ARTEP 34-245-
10-DRILL, Intelligence Section, Drill 4b]

Bde S3 section

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Perform amap reconnaissance. [STP 17-
1211-MQS, 01-1250.00-0002]

Bde $4 section

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]
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Determinefidd locations for combat
service support units. [STP 10-92ABDII-
MQS, 01-9253.00-0003]

Plan for airdrop of supplies. [STP 10-
92ABDII-MS, 03-5102.02-0001]

Plan transport by helicopter. [STP 10-
92ABDII-MS, 01-7310.95-0415]

Prepare command logigtics plans,
estimates, and orders. [STP 10-92ABDII-
MQS, 03-5106.00-0166]

Provide logigticsinput for the
adminigrative or logigticsorder. [STP 10-
76Z5-SM-TG, Senior Supply Sgt, 101-
522-5403]

Develop a concept of support for abrigade
level combat operation. [STP 9-91 BClI-
MQS, 01-9253.00-001]

Plan logistics support for maintenance
operations. [STP55-88 11-MQS, 01-
4720.26-0001]

Plan evacuation of equipment. [STP 55-88
11-MQS, 01-4999-26-0001]

Pan convoy operations. [STP55-88 I1-
MQS, 01-7300.75-0500]

Plan use of host-nation assets. [STP 55-88
11-MQS, 01-7320.70-0435]

Pan highway net use. [STP55-88I1-
MQS, 01-7320.75-0535]

Bde S5 section

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

FSCOORD/FSO/FSE section

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Advise maneuver commander on
employment of available of fire support
asets. [STP6-1311-MQS, 01-2999.94-
0106]

Pan fidd artillery support of maneuver
units. [STP 6-1311-MQS, 01-2999.94-
0100]
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Recommend fire support coordinating
measures. [STP 6-13I1-MQS, O1-
299.94.0101]

Deveop aFS plan to support an offensive
Opn. [STP6-1311-MQS, 01-2660.00-
2008]

Develop a FS plan to support a defensive
Opn. [STP6-1311-MQS, 01-2660.00-
2009]

Direct the establishment of afire planin the
TACH RE computer. [STP 6-1311-MQS,
01-2770.01-0115]

Produce an attack guidancematrix. [STP
6-1311-MQS, 01-2840.00-2038]
Produce a high-payoff target matrix. [STP
6-1311-MQS, 01-2840.00-2044]

Advise supported units of friendly fire
support capabilitiesand limitations. [STP
6-13F14-SM-TG, 061-284-3004]
Recommend and disseminate FS
coordination measures. [STP 6-13F14-
SM-TG, 061-284-4040]

Plan and coordinate FS to suppress enemy
AD. [STP6-13-F14-SM-TG, 061-284-
4209]

Advise maneuver Cdr on employment of
tgt acq assats. [STP 6-13F14-SM-TG,
061-284-4211]

Pan FSfor Bn or Bde Off Opns. [STP 6-
13F14-SM-TG, 061-284-4229]

Pan for employment of smart weapons and
gpecial munitions. [STP 6-13F14-SM-TG,
061-384-4243]

Enter, modify, and delete Cdrs criteriaby
using the VFMED. [STP 6-13F14-SM-
TG, 061-277-4020]

Establish and maintain a FASCAM fire
plan by usng the VFMED. [STP 6-13F14-
SM-TG, 061-277-4026]

Write the fires paragraph of maneuver
OPORD. [STP6-13F14-SM-TG, 061-
284-4244]

Produce a high payoff target list. [STP 6-
13F14-SM-TG, 061-284-4245]

Write thefire support plan. [STP 6-13F14-
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SM-TG, 061-284-4247]

- Produce an attack guidance matrix.
[STP6-13F14-SM-TG, 061-284-4246]

- Advise maneuver Cdr on employment of
tgt acq assats. [STP 6-13F14-SM-TG,
061-284-4211]

- Passfire support information of lower,
adjacent, and higher fidd artillery dements.
[STP 6-13F14-SM-TG, 061-284-3046]

Bde Engineer/ABE/engineer section

- Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

- Advisethe commander on the use of
terrain for combat operations. [STP 50-
2111-MQS, 01-2250.20-1008]

- Advise supported units on engineer
capabilities and employment. [STP5-21I1
MQS, 01-2250.10-1002]

- Advisethe commander on the use of
terrain for combat operations. [STP 5-21I1
MQS, 01-2250.20-1008]

- Plan engineer support for river-crossng
operations. [STP5-2111 MQS, O1-
2080.20-1001]

- Prepare engineer annexes. [STP5-21lI
MQS, 01-2250.20-1002]

- Prepare engineer estimates. [STP 5-21l1-
MQS, 01-2250.20-1001]

BdeALO

- Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

BdeAVLO

- Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Bde SO/Signal support section

- Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]
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Thebrigade commander directsand
leads subor dinate for ces
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Prepare and review signal estimates, plans,
and orders. [STP 11-2511-MQS, 01-
5765.04-9001]

CMLO/NBC section

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Advise the commander on NBC threst.
[STP 3-7411-MQS, 01-5090.02-2044]
Prepare NBC defense annex to OPLAN or
OPORD. [STP 3-7411-MQS, 03-5060.01-
2107]

Bde ADO

Solve problems using the military problem
solving process. [STP 21-11-MQS, 03-
9001.13-0001]

Design ADA plan for coverage of acritical
asset. [STP44-1411-MQS, 01-0401.31-
0011]

Develop air defense inputs for combined
arms plans, operations orders,
fragmentary orders and warning orders.
[STP 44-1411-MQS, 01-0401.21-0005]

Bde Cdr

Establish a positive command climate.
[STP 21-11-MQS, 03-9001.11-0002]
Motivate subordinates to accomplish unit
missons. [STP 21-11-MQS, 03-9001.14-
0002]

Apply the ethical decision-making
process as a commander or staff officer.
[STP 21-11-MQS, 03-9001.10-0004]

Bde XO

Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

Bde S3

Apply the ethical decision-making
process as a commander or staff officer.
[STP 21-11-MQS, 03-9001.10-0004]
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Bde S3/Air

- Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

- Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

BdeA

- Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

FSCOORD/FSO

- Egablish apogtive command climate.
[STP 21-11-MQS, 03-9001.11-0002]

- Moativate subordinates to accomplish unit
missons. [STP 21-11-MQS, 03-9001.14-
0002]

- Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

Cdr, Engineer Bn

- Egablish apogtive command climate.
[STP 21-11-MQS, 03-9001.11-0002]

- Moativate subordinates to accomplish unit
missons. [STP 21-11-MQS, 03-9001.14-
0002]

- Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

BdeALO

- Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

BdeAVLO

- Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

Bde ADO
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Egtablish a poditive command climate.
[STP 21-11-MQS, 03-9001.11-0002]
Motivate subordinates to accomplish unit
missons. [STP 21-11-MQS, 03-9001.14-
0002]

Apply the ethical decision-making process
as acommander or staff officer. [STP 21-
11-MQS, 03-9001.10-0004]

TF Cdrs

Establish a positive command climate.
[STP 21-11-MQS, 03-9001.11-0002]
Motivate subordinates to accomplish unit
missons. [STP 21-11-MQS, 03-9001.14-
0002]

Apply the ethical decision-making
process as a commander or staff officer.
[STP 21-11-MQS, 03-9001.10-0004]
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Appendix A

INDEX of
BRIGADE COMBAT TEAM BATTLEFIELD FUNCTIONS
Grouped By Battlefield Operating System (BOS)

This component ligts the thirty-nine (39) battlefied functions (BFs) for each battlefield operating
system (BOS) which have been identified asrdevant to U.S. Army tactical echelon units. These BFs
wereidentified based on an analysis of Training and Doctrine Command (TRADOC) Pamphlet 11-9,
“Blueprint of the Battlefidd.” The purpose of this component isto depict the BOS and the BF which
define each BOS.

INTELLIGENCE @ Conduct intelligence planning.
2 Collect information.
3 Process information.
4 Dissaminate intelligence

MANEUVER ) Conduct tactical movement.
(6) Engage enemy with direct fire and maneuver.

AIR DEFENSE (16) Takeactiveair defense measures.
(17) Takepassveair defense measures.

FIRE SUPPORT ) Employ mortars.
8 Employ fidd artillery.
9 Employ close air support.
(10) Conduct eectronic callection and eectronic attack.
(11) Conduct battlefied psychol logical operations.
(12)  Employ chemica - weapons
(13) Conduct counter target acquidtion operations.
(14) Employ naval surfacefires.
(15 Coordinate, synchronize and integrate fire support

MOBILITY AND (21) Overcome obstacles.
SURVIVABILITY (22)  Enhance movement.
(23)  Provide countermobility.
(24)  Enhancephysica protection.
(25) Provide operations security.
(26) Conduct deception operations.
(27)  ProvideNBC defense.

1 Although U.S. national policy has renounced the use of chemical weapons, this BF isretained becauseit isa
function which might be performed by other nations.

A-1



COMMAND AND
CONTROL

COMBAT SERVICE(28)
SUPPORT

Appendix A for Brigade BF 19

(18) Pan for combat operations.

(19) Direct and lead unit during preparation for the battle.
(20)  Direct and lead unitsin execution of battle.

Provide trangport services.

(29) Conduct supply operations.

(30) Provide personnd services.

(31) Maintain weapons systems and equipment.

(32) Provide health services.

(33) Treat and evacuate battlefidd casualties.

(349) Conduct enemy prisoners of war (EPW) operations.
(35) Conduct law and order operations.

(36) Conduct civil affairs operations.

(37)  Provide sustainment engineering.

(38) Evacuate non-combatants from area of operations.
(39) Providefied services.
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Appendix B

STRUCTURE OF BATTLEFIELD FUNCTIONS (BFs)
RELEVANT TO BRIGADE OPERATIONS

This component provides a description of each BF and the battlefie d operating system (BOS)
with which itisaligned. Included with each BF definition isalisting of mgjor doctrina topics and
aspects addressed by the BF.  These definitions provide the necessary framework required to
understand the focus of each BF. Under most circumstances, heavy brigades will be involved in the
accomplishment of some or al aspects of the BF. The involvement can vary from extensive, wherein
the BF isamajor focus, to minor, wherein the brigade headquarters only furnishesinformation. In the
latter instances, the involvement may not be sufficient to warrant incorporation into a brigade straining
program, although the brigade s responsbilities for the function are likely addressed in its SOP for
tactical operations (TACSOP). BF definitions were extrapolated from TRADOC Pam 350-7
“Blueprint of the Battlefidd,” aswdl as other doctrinal publications relevant to the applicable BF or
BOS.

1 I ntelligence BOS- The ways and means of acquiring, analyzing, and using knowledge of the
enemy, weather, and terrain required by a commander in planning, preparing, and conducting
combat operations. These BFs are continuous throughout the planning, preparation, and
execution phases of the battle.

a. BF (1) Conduct Intdligence Planning - The developing and coordinating of information
relative to the enemy, weather, and terrain prior to and during the devel opment of the unit
OPORD; the planning to collect information from battlefield sources and to acquire
inteligence from other headquarters. Focus of this BF isthe intdligence preparation of the
battlefidd (IPB). This BF addresses:

1) Reconnassance and survelllance plan (R&S Plan).
2) Integrated threat templates (e.g., doctrinal, event, input to DST).
3) Terrain and weather anayss.

b. BF (2) Collect Information - Obtaining information in any manner from the heavy
brigade’ s e ements and from sources outside the heavy brigade (e.g., higher headquarters
and adjacent units). This BF includes the tasks associated with managing the processes and
activities necessary to collect battlefield information which may eventually be used to
provide intelligence relative to the enemy, terrain, and wesather. This BF addresses:

1) Information collected asaresult of theR & SPlan.

2) Continuousinformation collection and acquisition from all sources.
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c. BF (3) ProcessInformation - Converting information into intelligence through collation,
evaluation, analys's, integration, and interpretation in a continual process. This BF

addresses:

1) Evauation of threat information.

2) Evaluation of physical environment information.
3) Integration of intelligenceinformation.

4) Devdopment of enemy intentions.

5) Deveopment of targeting information.

6) Preparation of inteligence reports.

7) Update of Stuational template.

8) Provison of battlefidd areareports.

d. BF (4) Disseminate I ntelligence- Transmitting of information by any means (verbal,
written, €ectronic, etc.), from one person or place to ancther to provide timey
dissemination of critical intelligenceto al appropriate members of the combined arms team.
This BF addresses.

1)

2)

3)

The sending of processed inteligencein atimely manner to those on the combined
armsteam who can, by its receipt, take appropriate actions to accomplish the misson.
Thisincludesintdligence on the enemy, terrain, and weether.

The sending of raw intelligence directly from those responsible for reconnaissance and
surveillance to the commander should that raw intelligence be time sendtive (and not
be subject to receipt and processing by inteligence analysts).

Disseminaion of battlefied reports.

Maneuver BOS - The employment of direct fire weapons, platforms, and systems through
movement and fire and maneuver to achieve a position of advantage in respect to enemy
ground forces, in order to accomplish themission. Thedirect fire weapons are tank guns,
Bradley Fighting Vehicle (BFV) 25mm, anti-tank guns and rockets, attack helicopter guns and
rockets, small arms, crew-served weapons, and directed energy weapons systems.

a. BF (5) Conduct Tactical Movement - Planning for and directing the positioning of direct
fire weapons systems rel ative to the enemy to secure or retain positional advantage, making
full use of terrain and formations. Tactical movement occurs when
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contact with the enemy islikely or imminent but direct fire engagement has not yet
occurred. Units supporting maneuver unitsareincluded. This BF addresses:

1)
2)
3)
4)
5)

6)

Subordinate € ement OPORD preparation and dissemination.
Preparation for movement.

Movement, both mounted and dismounted, andon and off road.
Closure of movement to tactical assembly area or tactical postions.
Navigation.

Air movement.

b. BF (6) Engage Enemy with Direct Fireand Maneuver - Planning for and directing
elementsin ground combat with the enemy using direct fire and/or close combat in order to
destroy the enemy or cause him towithdraw. This BF reates only to those direct fire
weapons systems associ ated with the maneuver BOS. This BF addresses.

1)
2)
3)
4)
5)
6)

7)

Preparation of engagement aress.
Rehearsals of battle plans.

Prevention of fratricide.

Conduct of close combat.

Integration of direct fire with maneuver.
Control of terrain.

Consolidation and reorganization.

Fire Support BOS - The collective, coordinated, and synchronized use of target acquisition
data, indirect fire wegpons, armed aircraft (less attack helicopters) and other lethal and non-
lethal means againgt ground targets in support of maneuver force operations and to achieve the
commander’ sintent and scheme of maneuver. Thefire support BOS addresses these weapons:
mortars, fied artillery, doseair support, dectronic measures, and naval surfacefires.

a. BF (7) Employ Mortars- Planning for and employment of mortars by the maneuver unit
to place fires on the enemy or terrain to support the commander’ s concept and intent.

b. BF (8) Employ Field Artillery- Planning for and directing of indirect artillery firesto be
placed on the enemy or terrain to support the commander's concept and intent. Thefire
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support coordination tasks necessary to integrate the field artillery and the maneuver units
arethe primary focus. This BF does not address those field artillery tasks associated
directly with those actions taken by the batteries of the artillery battalion in the conduct of
thelr support mission such asfiredirection center (FDC) operations, gun operations, etc.
This BF addresses.

1) Fresupport - maneuver unit rehearsals.

2) FSE operations during the preparation and execution phases of the bitle.

3) Pogtioning and movement within the maneuver unit sector or zone.

4) Indirect firemissonsin support of maneuver commander's concept and intent.

¢. BF (9) Employ Close Air Support - Planning for, requesting, and employing armed
aircraft (less attack helicopters) in coordination with other fire support (Iethal and non-
lethal) againgt ground targets in support of the brigade commander’ s concept and intent.
This BF addresses.

1) Air-ground attack requests.
2)  Air space coordination andmanagement.

3) Air liaison officer, forward air controller; other Army fire support coordination
officers, USN/USMC brigade team commander, SALT and FCT tasksthat enable air-
to-ground attacks.

d. BF (10) Conduct Electronic Collection and Jamming' - Planning for and directing
actions taken to deny the enemy effective command, control, and communications of his
own tactical forcein support of maneuver commander’ s concept and intent. This BF
includes jamming, deception, and collection.

e. BF (11) Conduct Battlefield Psychological Operations- Planning for and directing the
conduct or support of psychological operations (when psychological operations unitsare
available) asan integral part of combat operations to bring psychological pressure to bear
on enemy forces and civilians under enemy control in the battle area, to assst in the
achievement of tactical objectivesin support of the brigade commander’ s concept and
intent.

f—BF{12)Employ-Chemical-Weapens' - Employing chemical agents or other meansto
degrade enemy capahilitiesin support of the brigade commander’ s concept and intent.

! Title and structure change to “ Conduct e ectronic collection and eectronic attack” are presently under
consideration.

2 Although U.S. national policy has renounced the use of chemical weapons, this BF isretained becauseit isa
function which might be performed by other nations.
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g. BF (13) Conduct Counter Target Acquisition Operations- Planning for and directing
the suppression (e.g., using smoke or dazzling illumination) to degrade enemy direct
observation, optics, radar, sensors, eectronic DF equipment, and imaging systemsin
support of the commander’ s concept and intent.

h. BF (14) Employ Naval Surface Fires- Planning for and directing naval gunfirein support
of the maneuver commander’ s concept and intent.

i. BF (15) Coordinate, Synchronize, and Integrate Fire Support - Coordinating al fire
support meansin support of the maneuver commanders concepts and intents. The BF
integrates BF 7-14.

4, Air Defense BOS - The means and measures organic or assigned to the maneuver commander
which, when employed successfully, will nullify or reduce the effectiveness of attack by hostile
aircraft or missles after they are airborne.

a. BF (16) TakeActive Air Defense M easur es- Planning for and directing the application
of firepower to destroy enemy air targets. This BF encompasses the coordinating tasks
which enable the commander to successfully employ any attached or assigned air defense
weapons system, aswel|l as the tasks necessary to employ all organic weapons systems
againg enemy air targets. This BF addresses:

1) Employment of air defense artillery gunsand missiles.

2) Employment of maneuver unit weapons systems such as small arms, automatic
weapons, BFV 25 mm and TOW missiles, and tank main gun against enemy air.

3) Airgpace management.
4) Early warning.

b. BF (17) Take Passve Air Defense M easur es- Planning for and directing the protection
of the unit from enemy air by means other than weapons. This BF addresses:

1) Earlywarning.

2) Digperson.
3) Deception.
5. Command and Control BOS - The ways and means a commander exercises authority and

direction over organic and assigned combat power in the accomplishment of the misson.
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a. BF (18) Plan for Combat Operations- Theintegration of all members of the unit in the
coordinated devel opment of an operations order which will guide the activities of the unit
in conducting combat operations to accomplish assgned missons. The product/outcome
of this BF isabriefed, understood OPORD. This BF addresses:

1) Recapt and analyssof higher HQ OPORD.

2) Issuance of warning order.

3) Redated misson satement.

4) Commander’s estimate process/troop leading procedures.

5) Commander’s guidance.

6) Misson analyss (includes course of action devel opment).

7) Decison brief to commander.

8) Devdaopment of a synchronized OPORD.

9) Reproduction and distribution of OPORD to all participants.
10) Briefing of OPORD; understanding of order by participants.
11) FRAGO planning and issue.

b. BF (19) Direct and Lead Unit during Preparation for the Battle- The ways and means
to prepare the unit so that it is ready to support the commander’ s concept and intent. This
BF addresses:

1) Commander'sactionsand decisions.
2) Directing preparation for the battle.
3) Isaing orders.

4) Communicating information.

5) Confirmation briefs and backbriefs.
6) Rehearsals.

7) Maintaining and updating information and force status.
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8) Decisonsto act or change ongoing actions.

9) Confirming IPB through the reconnai ssance effort.

10) Determining actionsto implement decisons.

11) Synchronizing preparation (e.g., management of time).
12) TOC operations (e.g., Staff integration).

13) Second in command (21C) respongbilities.

14) Continuous and sustained operations.

15) Communications (e.g., planning, ingallation and operation of system, management,
dte eection).

c. BF (20) Direct and Lead Unitsin Execution of Battle - The ways and meansto
command and contral the unit’s execution of the battle plan to accomplish the
commander’s concept and intent. This BF addresses:

1) Commander’sactionsand decisons.

2) Directing the conduct of the battle.

3) Isaing orders.

4) Information distribution.

5) Synchronizing tactical operations (e.g., use of DST).

6) TOC operations (includes CP displacement, security, survivability, battle tracking).
7) Continuity of command (e.g., C2 redundancy).

8) Secondin command (2IC) responghbilities.

9) Continuous and sustained operations.

10) Consolidation and reorganization.

M obility and Survivability BOS - The ways and meansthat permit freedom of movement,

relative to the enemy, while retaining the force s ability to fulfill its primary misson, aswell as

the measures the force takes to remain viable and functional by protection from the effects of
enemy weapons systems and natural occurrences.
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a. BF (21) Overcome Obstacles- Planning for and directing actions to remove or
clear/reduce natural and man-made obstacles.

b. BF (22) Enhance movement - Planning for and coordinating € ements providing mobility
for theunit in itsarea of operations. This BF addresses:

1) Congruction and repair of combat rcads and trails.*

2) Fadlitating movement on routes. (Thisincludes control of road traffic and control of
refugees and stragglers.)*

3) Tracking tatus of routes.*
4) Host nation support.*

c. BF (23) Provide Counter mobility - Planning for and directing actions to delay, channd,
or stop enemy offensive movement cons stent with the commander’ s concept and intent by
enhancing the effectiveness of friendly direct and indirect weapons systems.

d. BF (24) Enhance Physical Protection - Planning for and directing actions that provide
protection of friendly forces on the battlefield by enhancing the physical protection of
personnd, equipment and weapons systems, and supplies.

e. BF (25) Provide Operations Security - Planning for and directing action to deny
information to the enemy about friendly capabilities and intentions by identifying,
controlling, and protecting indicators associated with planning and conducting military
operations. This BF addresses:

1) Analyssto determine key assets andthreats to them.
2) Monitoring of implementation of OPSEC measures.
3) Physical security measures.
4) Signal security.
5) Electronic security.
* Normally accomplished by units supporting the division.
f. BF (26) Conduct Deception Operations - Taking actionsin accordance with the

divison'sor corps deception plan to mask the objectives of tactical operationsin order to delay
effective enemy reaction. This BF addresses:
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1) Physical deception.
2) Electronic deception.

g. BF (27) Provide NBC Defense- The avoidance of contamination; the protection of
people, objects or areas from chemical or biologica agents by absorbing, destroying,
neutralizing, or otherwise rendering harmless or removing such agents; and the removal of
radioactive material. This BF addresses:

1) Decontamination of individua soldiers and equipment.
2) Decontamination of weapon systems and supplies.

3) Hasty and ddiberate decontamination.

4) Avoidance of contaminated areas.

5) NBC reconnaissance.

6) NBC defensive measures.

7) NBC warning.

Combat Service Support BOS - The support, assstance, and service provided to sustain
forces, primarily in the area of logistics, personnd services, and health services.

a. BF (28) Provide Transport Services- Planning for and directing provision or
coordination for transportation which will assure sustainment support operations in support
of theunit. ThisBF addresses:

1) Movement of cargo, equipment, and personnd by surface or air.
2) Loading, trandoading, and unloading material and supplies.
3) Reporting datus.

b. BF (29) Conduct Supply Operations - Planning for and directing provision of the items

necessary to equip, maintain, and operate the force during the preparation and execution

phases of the battle. This BF addresses:

1) Reguesting, recaiving, procuring, storing, protecting, relocating, and issuing supplies
to the specific dements of the force.

2)  Providing munitions to weapons systems.
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3) Providing fud and petroleum pioducts to equipment and weapons systems.
4) Reporting status.

BF (30) Provide Personnel Services- Planning for and directing all personne-related
mattersto sustain the force. This BF addresses:.

1) Personne adminigtrative services.
a) Replacement, casudty reporting.
b) Awardsand decorations.
c) Podgal operations.
d) Promoations, reductions.
2) Fnancid services.
3)  Unit ministry team operations.
4) Lega services.
5) Public affairsservices.
6) Preservation of the force through safety.
7) Management of stress.
8) Reporting datus.
. BF (31) Maintain Weapons Systems and Equipment - Planning for and directing
preservation and repair of weapons systems and equipment. This BF includesthe provison
of repair parts and end itemsto all members of the unit before, during and after the battle.
Included alsoisdoctrina echeloning of maintenance (organization, DS, GS). ThisBF
addresses:
1) Recovery.

2) Diagnodss, subgtitution, exchange, repair and reurn of equipment and weapons sys-
tems to the combined armsforce.

3) Reporting datus.
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BF (32) Provide Health Services-Planning for, directing and coordinating health services
regardless of location, to promote, improve, conserve or restore the mental or physical
well-being of individuals or groups. This BF addresses.

1) Preventivemedicine.

2) Fdd sanitation.

3) Menta hedlth.

BF (33) Treat and Evacuate Battlefield Casualties- Planning for and directing the
application of medical procedures on battlefield casualties beginning with "buddy aid"
through treatment by trained medical personnd. The BF includes movement of casualties
from the forward edge of the battlefield back to division-level medical facilities. ThisBF
addresses.

1) Triageof battlefield casualties.

2) Treatment and movement of casualtiesto rear (MEDEVAC).

3) Evacuation.

4) Handling and processing the remains of soldierswho have died of wounds.

5) Reporting datus.

. BF (34) Conduct Enemy Prisonersof War (EPW) Operations- Planning for and
directing the collection, processing, evacuation, and safeguarding of enemy prisoners of
war. This BF addresses.

1) Caollecting and evacuating EPW.

2) Searching, segregating, safeguarding, silencing, and rapid rearward movement of
EPW.

. BF (35) Conduct Law and Order Operations- Enforcing laws and reguldions and
maintaining of unit and personne discipline.

BF (36) Conduct Civil Affairs Operations- Planning for, directing, and/or coordinating
assigned tasks to conduct activities which encompass the rel ationship between the military
forcesand civil authorities and the citizensin afriendly or occupied country or areawhen
U.S. military forces are present.
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BF (37) Provide Sustainment Engineering - Planning for and coordinating the actions of
elements (when in the unit ared), providing repair and construction of facilities and lines of
communication. This BF addresses:

1)

2)

3)

Rear arearestoration.*

Congtruction and maintenance of Ihes of communication (roads, railroads, ports,
arfidds).*

Construction support:

a)

b)

e)

Marshaling, distribution and storage facilities*
Pipeines.*

Fixed facilities*

Wdl drilling.*

Dismantlement of fortifications.*

BF (38) Evacuate Non-combatants from Area of Operations- Planning for and
directing the unit’s participation in actions to use available military and host-nation
resources for the evacuation of US forces, dependents, US government civilian employees,
and private citizens (US and other). This BF addresses.

1)
2)
3)
4)
5)
6)
7)
8)

9)

Medical support.

Trangportation.

Security.

Preparation of temporary shdters.

Operation of dothing exchange facilities.

Operation of bathing facilities.

Gravesregigration.

Laundry.

Feeding.
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I. BF (39) ProvideField Services- Planning for and coordinating the provision of service

logigtics functions by CSS dements*. This BF addresses:

1)
2)
3)
4)
5)
6)

7)

* Normally accomplished by units supporting the division.

Clothing exchange.

Shower facilities.
Gravesregigration.

Laundry and clothes renovation.
Bakeries.

Feeding (rations supply, kitchens).

Salvage.
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Appendix C
BFs LISTED BY ECHELON

This component depicts the identification of BFs to the echel on/type unit based on
previous research and analysis.

INTELLIGENCE BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
@ Conduct Intelligence Planning X X X X X
2 Callect Information X X X X X X
(©)) Process Information X X X X X
4 Disseminate Information X X X X X X
MANEUVER BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
5) Conduct Tactical Movement X X X X X X
(6)  Engage the Enemy with Direct Fire and X Xt
Maneuver
FIRE SUPPORT BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
@) Employ Mortars
(8 Employ Field Artillery X X X X X X
9 Employ Close Air Support X X

! BF 6, as defined, concerns how units will engage the enemy through maneuver and direct fires. The function is
performed by the element directly controlling the direct fire systems. Initial analysisindicatesthat thisis
accomplished by maneuver battalions, such as a mechanized infantry or armor Bn TF, and attack helicopter
battalions. The brigade commander and brigade staff’ s involvement in the engagement of the enemy is through
direction of the subordinate battalions. Hence, the brigade’ s control is not direct to the systems involved.
Therefore, the brigade involvement is described within the context of BF 18, 19, and 20. Further analysisis
required.
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FIRE SUPPORT BOS (cont.) Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(20)  Conduct Electronic Callection and
Jammind
(11) Conduct Battlefield Psychol ogical
Operations
(12— Employ-Chemical- Weapons®
(13) Conduct Counter Target Acquisition X
Operations
(14) Employ Naval Surface Fires X X
(15) Coordinate, Synchronize, and Integrate X X X X X
Fire Support
AIR DEFENSE BOS Bn Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(16) TakeActive Air Defense Measures X X X
(17) TakePassive Air Defense Measures X X X X X X
COMMAND AND CONTROL BOS Bn Bde | FA | Eng | FS | ADA
TF Bn | Bn | Bn | Btry*
(18) Plan for Combat Operations X X X X X
(19) Direct and Lead Units During Preparation | X X X X X
for Battle
(20) Direct and Lead Unitsin Execution of X X X X X
Battle

2 Title and focus change to “Conduct el ectronic collection and electronic attack” are presently under consideration.
3 Although U.S. national policy has renounced the use of chemical weapons, this BF is retained becauseit isa
function which could be performed by other nations.

* The battle phases of plan, prepare, and execute are inherent to the ADA battery’ s performance of BF 16, Take
Active Air Defense Measures.
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MOBILITY AND SURVIVABILITY BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(21) Overcome Obstacles X X
(22) Enhance Movement
(23)  Provide Countermobility X
(24) Enhance Physical Protection X
(25) Provide Operations Security X X X X X X
(26) Conduct Deception Operations
(27)  Provide NBC Defense X X X X X X
COMBAT SERVICE SUPPORT BOS Bn | Bde | FA | Eng | FS | ADA
TF Bn Bn | Bn | Btry
(28) Provide Transport Services X X X X
(29) Conduct Supply Operations X X X X X X
(30) Provide Personnd Services X X X X X
(31) Maintain Weapons Systems and X X X X X X
Equipment
(32) Provide Hedlth Services X X
(33) Treat and Evacuate Battlefield Casualties X X X X
(34) Conduct Enemy Prisoner of War
Operations
(35) Conduct Law and Order Operations
(36) Conduct Civil Affairs Operations
(37)  Provide Sustainment Engineering
(38) Evacuate Non-combatants from Area of
Operations
(39) Provide Fidd Services X
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Appendix D
USER'S GUIDE

This component is designed to facilitate use of the function analysis. The examples are
based on the function analysis (FA) of BF 18--Plan for Combat Operations--as performed by the
heavy brigade.

Section 1 - Background on Functional Approach to Training and Battlefield Functions

Given the task-based nature of Army training, the tools for identifying, structuring, and
organizing tasks critical for combat effectiveness are essential to realizing goals of Army training for
the 21t century. Providing such tools has been a persstent effort in structuring assessment and
planning of collectivetraining. Army Training and Evaluation Program Mission Training Plans
(ARTEP-MTPs), which list tasks by mission, represent one approach to provide that structure. A
complementary approach has emerged in the use of functiona aress.

Severd initiatives have considered tasksin relation to functional areas rather than missons.
One such approach was adopted at the Combat Training Centers (CTCs). The specific approach
developed in the mid-1970s used Battlefidld Operating Systems (BOSS) as the framework for after
action reviews (AARs) and take home packages. The BOSs are seven functional areaswhich
encompass tactical operations.

In addition, to enhance the utility of the BOS structure, the U.S. Army Training and Doctrine
Command (TRADOC) developed the Blueprint of the Battlefield. That work used the BOS structure
asaframework to describe thetactical leve of war in terms of operating systems, functions, and
generic tasks. Whilethe functiona hierarchy in the Blueprint of the Battlefield provided finer
granularity than the BOS, the Blueprint of the Battlefield did not represent battlefield processes,
critical sequences of events, procedural steps, and many of the tasks that must be accomplished.

Thisresearch product is part of an effort to improve further the functional structure for
planning and assessing collective training through the identification and analysis of Battlefidd Functions
(BFs). Likethe Blueprint of the Battlefield, the BFs orient on functions (activities and processes that
occur over time) while retaining granularity that supports task-based training. The BF analyses extend
the Blueprint of the Battlefield in two ways.

| dentify relationships among BOSS, tasks, echdons, and people required to achieve
identified outcomes, thus improving representation of battlefield processes and sequences of
events.

Provide explicit tiesto tasks derived from ARTEP-MTPs and doctrine, tactics, techniques,
and procedures described in doctrinal manuals, applied at CTCs, or identified by
experienced field commanders, thus improving representation of procedural steps and tasks
that must be accomplished.
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FAs of BFs have been conducted at aleve of detail that supports a functional approach to
training. The functional approach uses battlefidd functions performed by units asthe bass for
assessing proficiency and planning training. The BF FASs provide content and a framework to apply the
functional approach to training. Thirty-nine (39) BFs (Appendix A) arerelevant to tactical operations
at echeons from battalion through corps. Association of specific BFsto particular type unitsindicates
that those BFs are germane to the unit's training program.

Section 2 - Overview of Componentsto a BF Function Analysis

The BF FA conducted as part of this project [Innovative Tools and Techniques for Brigade
and Below Staff Training (ITTBBST)] contains seventeen (17) componentsincluding this User’s
Guide. The componentsallow BF FA usersthe capahility to use the BF FA for avariety of purposes,
some of which are described in Section 3 below. Thetitleand a brief description of each BF FA
component follow.

Overview: Information is provided concerning the presentation of the BF FA components, the
table of organization and equipment (TO&E) of the type unit for which the BF FA isrdevant,

and the context in which the FA was developed. The information provides an overview of the
analytical approach used for the FA.

Purpose and Outcomes. The overall end result which the BF is supposed to accomplish,
termed the purpose, isidentified. This component a so identifies the endstates or bottom line
results necessary to achieve the purpose, termed outcomes.

How Charts Thisgraphical description portrays the sequence of BF tasks within the
framework of tactical battle phases (i.e., planning, preparation, execution). This component
describes the flow of tasks during each battle phase, the vertical task linkages (to higher and
lower echelon units), and horizontal linkagesto other BFsfor the echelon being analyzed. It
also depictsinformation flow which affects the tasks.

Task Linkagesto Other BEs/Units Tasks performed in other BFs or by other unitsare
described asthey rdate (i.e., arelinked) to the tasks of the BF being analyzed. These
descriptions provide verbal details of the relationships portrayed graphically by the Flow
Charts. The purpose of this component isto allow the user to incorporate reated tasks and
participantsinto atraining exercise for this BF. Taskswhich link to this analysis have been
extracted for BFs or units for which FAs have been accomplished and extrapolated for FAs
which have not yet been deve oped.

Key Participants by Task The participants required to perform the tasks are identified.
Identification is based on the appropriate echd on/type unit TO&E. It includes special staff
memberswho are critical for task accomplishment.

Key Inputs and Outputs The critical information required and generated by participants to
successfully accomplish the BF isidentified. Where information results from the performance
of the BF tasks, BF information output isidentified. One BF sinformation output normally is
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provided as ancther BF sinput. Critical input and output are organized by the specific part of
the doctrina product or means used to communicateit. The source of critical information is
gpecific only to the BF echeon and function being analyzed, and is not intended to reflect all
the information the product may contain. The linkages of inputs and outputs to specific tasks
are depicted in the Flow Charts component.

Tak Lig Summary. Thetaskswhich are described in detail in the Task List are summarized
and numbered. The numbers allow cross referencing among BF FA components.

Task Ligs Tasksand supporting tasks necessary to perform the function are listed by battle
phase. Normally, the task identifies the primary participants respongble for performing the
tasks. Thetasks have been extracted from the appropriate ARTEP-MTPs, echelon and
functiona areafidd manuals (FMs), and proponent school specid texts. The specific sources
of references for each task and subtask are shown in brackets| ] following thetask. Tasks
derived from ARTEP-MTPs are referenced with the ARTEP-M TP number and task number,
such as[ARTEP 5-145-MTP, Task 05-1-0002/1]. Tasksderived from FMs are referenced
with the FM number and page number, such as[FM 5-71-3, p. 2-11]. Tasksidentified during
interviews with TRADOC school proponent subject matter experts (SMES), CTC Operations
Groups, and Army Forces Command units are referenced asfield notes (FN) and the sourceis
reflected, such as[FN-NTC CSS OCg|. Tasks derived from the Center for Army Lessons
Learned (CALL) arereferenced with the notation LL for lessons learned; the CALL
publication number and page number are included, such as[LL-CALL Newdetter 95-6, p. 16].
In some cases, the analysis of the BF resulted in identification of tasks for which no doctrina
references could beidentified. Such tasks were sdlected based on author experience and
rdevant doctrine. Thesetasks arereferenced as author notes[AN]. The referencesfacilitate
review of original source material for further detail and context.

Tasks Organized by Outcomes Tasks and supporting tasks necessary to perform the function
arelisted by outcome. The component supports analyss of performance related to outcomes
to identify tasks for sustainment or remediation training.

Lessons L earned Integrated into the Task List Thelessons learned extracted from the CALL
publications relevant to performing this BF areidentified. They are organized and listed by the
appropriate task from the Task List component. The purpose of this component isto provide
the user with recent tactics, techniques, and procedures (TTP) associated with the performance
of thetasksin thisBF.

Gate Tasks Ciritical individual or collective tasks which BF participants must be able to
perform prior to engaging in theidentified BF tasks are listed so that the training can be
conducted efficiently and safely.

References. The references and sources used by the analyst are identified.

Index of Brigade Combat Team Battlefidd Functions The thirty-nine (39) BFs relevant to
Army tactical echelon units, organized by the BOS they compose, as derived from TRADOC
Pamphlet 11-9, Blueprint of the Battlefidd,are identified.
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Structure of Battlefidd Functions Relevant to Brigade Operations Definitions for the 39 BFs
and BOSs they compose are provided.

BFs Ligted by Echdon: The occurrences of BFs rdevant to training according to eche on/type
unitsarelisted. Thislist issubject to change as research into the relevance of functions
continues.

User’s Guide Descriptions are provided of the background of BFs and the Functional
Approach to training (Section 1), the components of a BF FA (in this section), and approaches
to exploit theflexibility of the BF FA to support multiple Army uses and users (Section 3).

Acronyms and Abbreviations The acronyms and abbreviations used in the anaysis arelisted.
The acronyms and abbreviations were taken from relevant doctrinal references.

Section 3 - Use of the BF Function Analysis

Theanalyss of afunction contained in each BF FA can support avariety of purposes. Generdl
purposes and information needs will be suggested for force devel opers, materiel devel opers, doctrine
devel opers, training developers, and unit commanders.

Force Deveopers: Devel op personnd systems and organizational structures to support the
force. Purpose and Outcomes and Task Lists components, for example, could support
identification of required capabilities and tasksltat a particular unit or organization must be
ableto perform. The FHow Charts component could support delineation of anew
organizational design.

Materie Developers. Develop requirements for new systems to ease performance activities
of soldiers and to accomplish new battlefield requirements. Through the identification of
requirements, new technologies and processes can be applied to support force needs. The
Flow Charts component, for example, could be used to illustrate opportunitiesto revise
procedures to take advantage of enhancementsin areas such as information dissemination.

Doctrine Developers: Develop new and modify existing doctrine to integrate emerging
technol ogies and to implement changing Army missons and priorities. TTP will evolveto
meet new battlefidd conditions and requirements aswell as to guide combined arms, joint
sarvice, and multinational operations. The emphassin BF FAson interrelationships can
identify gapsin task coverage which should be addressed throgh revisons to publications
such asARTEP-MTPs.

Training Developers Develop new and modify existing training programs to support new
doctrine, emerging technologies, changes in organization, and reduced resources and training
environments. Potential uses of a BF FA to support areas such as devd opment of training support
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packages (TSP) and development of training aids, devices, smulators, andsmulations (TADSS)
arediscussed in Section 4.

Unit Commanders Assess training effectiveness, deve op training plans, and execute
training. BF FA support for training assessment and planning training eventsisdiscussed in
Section 4.

Devel opers and commanders often begin by performing or examining one or more front
end analyses (FEAS) to gain an understanding of arelevant issue. Whether they perform FEAS
themselves or draw from available analyses (like the BF FAS), information is sought on many
topics. Likely topicsinclude the following (with relevant BF FA components):

What are the objectivessmissons of the sysem? (Purpose and Outcomes)

What arethe vertical and horizontal linkages between dements, and what are the
information inputs and outputs associated with these? (Flow Charts, Tasks Linked to Other
BFs/Units, and Key Inputs and Outputs)

What are the processes and tasks being performed within each dement? (Task Ligs, Tasks
Organized by Outcomes, and Flow Charts)

Who are the players and/or target audience? (Key Participants by Task)
What enabling and objective knowledgeand skills are required? (Gate Tasks)

Arethere any experiences and lessons learned that would be hepful? (Task Listsand
Lessons Learned Integrated into the Task List)

Two detailed examples of BF FA usage are presented in Section 4 below. These examples
demongtrate, first, how unit commanders and, second, how training developers can use BF FAs. The
examples should serve asaguide for potential BF FA usersin that generic information within the BF
FAsistransferable to the other applications.

Section 4 - Unit Commander and Training Developer Use of a BF Task Analysis
Unit Commanders

Unit commanders use published Army doctrine as contained in FM 25-100, Training the Force
(November 1988), and FM 25-101, Battle Focused Training (September 1990) to assesstraining
effectiveness and to plan training events. The BF FAs provide relevant information for assessment and
planning within the intent of those documents. The added information supports functional training
which uses proficiency reated to functions as the basis for identifying tasks to be trained and
gructuring training on thosetasks. The BF FAs supplement the training and assessment systems and
processes already in use by commanders.

D-5



Appendix D for Brigade BF 19

1 Conduct Training Assessment
The commander assesses the mission essential task list (METL) to identify functions that
require attention, to sdect outcomes for training focus, and to provide specific guidance for training.
Thisfunctional training assessment allows the commander to perform an analyss across severd layers
with a successively narrow focus:
a METL tasks.
b. Each BOS for each METL task that requires remediation or sustainment.
C. Rdevant BFsfor each BOS that requires remediation or sustainment.
d. Relevant outcomes for each BF that requires remediation or sustainment.
The commander assesses BF performance in the context of the unit METL and the BOS by
using the Purpase and Outcomes component. To support the assessment, commanders could develop

and compl ete a worksheet which relates BFs and the outcomes to the METL and BOS, as depicted in
Figure D-1, which presents a completed assessment worksheset for BF 18.
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BF 18 Outcomes (extracted from the function analyss):

1 Complete, concise, feasible, suitable, acceptable, and tactically sound brigade orders that
conform to doctrinal standards are issued.

2. Brigade orders are received in no more than 1/3 of the avail able time and understood by key
participants and subordinates.

3. Sufficient hard copies of the brigade order andall key accompanying documents are provided
to key personnd in accordance with TSOP.

4. Brigade operations, command, and control continue during planning process.
CURRENT TRAINING STATUS Overdl METL
Status

Mission Essential
Tasks

BOS. Command and Control

BF: 18- Plan for Combat Operations

Defend

Outcomes 1 2 3 4
P P T P P

Outcome 1: OPORD generally very good; need more detail on control
measures (excessve risk of fratricide).

Outcome 2: Too dow getting information to supporting battalions--FSB
especially needs support requirements earlier.

Outcome 3: Dissemination is very smooth.
Outcome 4: Weak communi cations between main CP and adjacent units.

Attack; Movement to
Contact

P U T P P

Outcome 1: Accuracy of graphics questionable--MCOQO inaccurate or
unclear--not sure which, may be both.
Outcome 2: Adjacent units never received initial WARNO.

Outcome 3: OPORD distribution continued to be a strength.

Outcome 4: Rear CP: Stuation map (3 TMAP) and information displays
of tactical Stuation were not current.

Overdl BF Status. BF 18 =P BOS Status= P

Note: Italicsindicate entries made by hypothetical commander.

Figure D-1. Assessment worksheet for heavy brigade performance of BF 18.
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2. Plan Training Events

The BF FA supports four stepsrelated to planning atraining event. The use of BF FAsto
perform each of these tasksis described bel ow.

a Sdecting Tasks and Supporting Tasks To Be Trained

1) Sdlection of tasks by outcome or battle phase. When thetraining
assessment identifies outcomes to be achieved, trainers can focus their attention on particular tasks that
support the outcome. This process can be streamlined by referring to the Tasks Organized by
Outcomes component of aBF FA. Thetasks redevant to each outcomes for the BF 18 FA are shown
in Figure D-2. While many of the tasks are required by more than one outcome, the supporting tasks
will usualy vary between the outcomes.

If trainers have no basis for identifying an outcome within the BF or ithe training isto focus
on asingle battle phase, they can sdlect tasks from the Task List Summary component. For most BFs,
this component is organized by the battle phases--plan, prepare, and execute--supported by the Flow
Chart. The exceptionsto that organization are BFs 1 through 4, which cover the Intelligence BOS,
and BFs 18 through 20, which cover the command and control BOS by beattle phase. The Intdligence
BFsreflect the continuous nature of theintelligence cycle.
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1 Complete, concise, feasible, suitable, acceptable, and tactically sound brigade orders that

conform to doctrinal standards are issued.

2. Brigade orders are received in no more than 1/3 of the avail able time and understood by key

participants and subordinates.

3. Sufficient hard copies of the brigade order and all key accompanying documents are provided

to key personnd in accordance with TSOP.

4, Brigade operations, command, and control continue during planning process.

Tasks(fromtheTask List)

OC1

OC?2

OC3

OC4

1. The brigade commander and staff direct and lead the
brigade during planning for the battle.

2. Thebrigade receives an order initiating a new misson from
higher headquarters.

3. Thebrigade commander and staff conduct misson analyss.

4. The brigade executive officer directsthe staff in the
preparation and issuance of a brigade warning order.

5. The brigade commander issuesinitia planning guidance.

6. The brigade commander and staff prepare estimates.

7. The brigade commander and staff devel op course(s) of
action.

XX | X

8. The brigade commander and staff analyze course(s) of
action.

X

9. Thebrigade staff compares course(s) of action.

10. The brigade commander announces decision.

11. Thebrigade staff prepares the operations order.

12. Thebrigade commander and staff issue the operations
order.

XXX [X

Figure D-2. Overview of tasks by outcomesfor BF 18 FA.

2) Sdection of supporting tasks Trainers must also select supporting tasks.
Supporting tasks are blocks of performance required by thetask. Each task and supporting task is
sructured to describe actions to be performed (e.g., Seps) or the end states of the task (i.e., aspects of
the standard). The detailed description for each task and supporting task is contained in the Task List
component. An excerpt from that component of the BF 18 FA is shown in Figure D-3.
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5. The brigade commander issuesinitial planning guidance. [FM 101-5, Chap 4, p. 4-
15]
a The brigade commander devel ops planning guidance: [FM 101-5, p. 4-16; FM 71-
3, p- 33
1) Using the results of his own mission analysis and hisMETT-T assessment.
[FM 101-5, p. 4-16]
2) Using the results of the brigade staff's mission analysis. [FM 6-20-40, p. 2-
1; FM 6-20-50, p. 2-1; FM 6-20-10, p. 1-5; FN-JRTC; FN-194 AR]
b. The brigade XO prepares the brigade staff to receive the brigade commander's
guidance. [FM 101-5, p. 4-15; ARTEP 71-3 MTP, Task 71-3-0001/2]
1) Determines who must be present at the commander's guidance briefing, if
not SOP (e.g., engineer battalion Cdr, FSCOORD, MP platoon |eader).
2) Ensures staff is prepared to take notes on guidance issued (depending on
the level of detail and specificity of guidance).
C. The brigade commander issues planning guidance to the brigade staff, which may
include: [FM 101-5, p. 4-17; FM 6-20-40, p. 2-1, 2-3; FM 6-20-50, p. 2-1, 2-3;
FM 6-20-10, p. 1-7; ARTEP 71-3 MTP, Task 71-3-0001/3]
1) Enemy COA. [FM 101-5, p. 4-17]
2) Restated mission. [FM 101-5, p. 4-18]

Figure D-3. Example of supporting tasks extracted from the Task List of BF 18 FA.

3) |dentification of references AsFigure D-3 dsoillugtrates, the
doctrinal source (publication number and task number or page number), in brackets, isincluded with
the listing of each task and supporting task. Trainers can refer to the References component to
determine the doctrinal publication title and publication date. They can then refer to doctrinal source
material for further detail and context, if desired. Figure D-4 provides examples taken from the
References component of BF 18.

Fiddd Manuals (FMs)

6-20-40 Tactics, Techniques, and Procedures for Fire Support for Brigade Operations
(Heavy)

6-20-50 Tactics, Techniques, and Procedures for Fire Support for Brigade Operations
(Light)

71-3 The Armored and Mechanized Infantry Brigade

101-5 Command and Contral for Commanders and Staff (Draft)

Army Training and Evaluation Program (ARTEPS)
71-3MTP Mission Training Plan for the Havy Brigade Command Group and Staff

Figure D-4. Excerpt from References component of BF 18 FA.
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4) | dentification of techniques and useful training informatianAs part of
the task selection process and the planning of the training event, trainers can refer to the Lessons
Learned component. This component identifies |essons learned extracted from the CALL publications.

This component aso provides information not necessarily contained in the applicable doctrinal
references but determined to be relevant to training of the function based on performance history of
brigades at the CTCs. In other cases, lessonslearned at CTCs may provide aclearer definition of how
tasks should be performed and the conditions under which they must be performed. An excerpt from
that component of the BF 18 FA isshown in Figure D-5.

5. The brigade commander issuesinitial planning guidance.

LL - Determinethe amount of planning guidance the staff requiresto develop the plan.
[CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 9]

LL - Do not suppressthe gaff's ability to plan by providing excessive planning guidance.
[CALL Newdetter No. 93-3: The Battalion and Brigade Battle Staff, p. 9]

LL - Sketchtheinitial concept of the operation for the staff. [CALL Newdetter No. 93-
3: The Battalion and Brigade Battle Staff, p. 9]

Figure D-5. Excerpt from Lessons Learned Integrated into the Task List component of BF 18 FA.

b. Sdecting the Training Audience After determining which tasks must be
trained, trainers should next identify the training audience. The Key Participants by Task component of
the BF FA supportsthat analyss. This component, based on the unit's TO&E, specifiesthe
participants required to perform the tasks selected for training. One potential result of thisreview is
that trainers may have to coordinate (through the appropriate commanders) with externa unitsto have
agpecific special staff member participate in the training event. Figure D-6 depicts an example of that
component of the BF 18 FA.

Tasks
5. The brigade commander issuesinitial planning guidance.

Participants
Bde Cdr, Bde XO, Bde CSM, Bde 2, DSMI Co Cdr, Bde S3, Bde S3-Air, Bde S3 Opns Sgt,

CMLO, FSCOORD, FSO, Engr Bn Cdr, ABE, ADLO, AVLO, ALO, Bde S1, Bde Chaplain, Bde
Surgeon, MP PIt Ldr, Bde $4, BSO, Bde HQ Co Cmdt, Bde S5 (if assigned)

Figure D-6. Excerpt from Key Participants by Task component of BF 18.

C. Identifying Task Training Sequences and Products To Support Training Unit
trainers must a so decide which products and information sources must be replicated or emulated to
introduce externa stimuli to thetraining events. The Flow Charts and Key Inputs and Outputs
components help determine that information.

Theflow charts are used to determine: (@) the flow of tasks during each battle phase; (b)
vertical task linkages (to higher and lower echelon units); (c) horizontal task linkages (to tasksin other
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BFsfor the echeon being anayzed); and (d) information input and output which affect relevant tasks.
Theflow charts provide a graphical description of tasks as they are sequenced within the framework of
the battle phases. Although the sequencing of tasks throughout each battle phaseisintended to reflect
the flow of tasks, tasks may be performed concurrently or may interact with preceding or subsequent
tasks.

The Inputs section of the Key Inputs and Outputs component contains critical information,
organized by the doctrinal product or means used to communicate it, required by participantsto
achieve the purpose of the BF. The information and products described must be replicated to drive
training events. The Lessons Learned Integrated into the Task List component can also support
identification of conditionsto be replicated.

The Outputs section of the Key Inputs and Outputs component describes information which
results from the performance of the BF tasks. The Outputs should be covered by performance
gtandards and should usually be covered during the after action review (AAR). An excerpt from the
Key Inputs and Outputs component of the BF 18 FA isshown in Figure D-7.
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KEY INPUTS

D-4 GUIDANCE AND INFORMATION FROM THE DIVISION
COMMANDER AND STAFF.

KEY OUTPUTS

Bde-3 BRIGADE WARNING ORDER

AT T SQ@TORO T

ol QYR I o

Divison commanders verbal or written guidance.
Operational dtuation reports (OPSITREPS).
Periodic personne report (PPREPT).

Periodic intelligence report (PERINTREP).
Periodic operation report (PEROPRPT).

Periodic logistics report (PERLOGRPT).
Periodic civil affairs report (PERCARPT).
Enginesr reports.

Fed artillery reports.

Air defense artillery reports.

Other reports of planning or critical combat information of interest to the
brigades.

Mission, intent, and CCIR of brigade commander.

Graphics.

Types of fire support munitions available, including CSR and RSR.
Enemy stuation.

Assts available for collection of information and intelligence.
Task organization.

Figure D-7. Excerpt from Key Inputs and Outputs component of BF 18 FA.

d.

Determining Prerequisite Training Tasks If units areto obtain full benefit from

training, participants must have previoudy achieved alevd of praficiency in theindividual and
collective tasks required to enable safe and effective training of the sdected tasks. Identification of
such prerequisite tasksis accomplished by analyzing the Gate Tasks component. Trainersusethis
information to provide focus for individual training, subordinate echelon collective training, and staff
training. An excerpt from the Gate Tasks component for the BF 1 FA contained in thisresearch
product is shown in Figure D-9.
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5.The brigade commander issuesinitial planning guidance.

Y
[STP 34-3511-MQS, Intelligence]
- Conduct stuation devel opment [01-3381.01-4016].

Officer Common Tasks:

[STP 21-11-MQS, Common Tasks|

- Brief to Inform, Persuade, or Direct [01-9007.01-0250]

- Communicate effectively as a commander or staff officer [03-9001.12-0003]

NCO Common Tasksfor: All Primary and Special Staff NCOs
[ST P 21-24-SMCT, Common tasks]
Prepare situation report [SITREP] [071-332-5022].
- Prepareastrip map [551-721-3359].
- Prepare an operation overlay [071-332-5000/ 71-3-3002[2] MTP 71-3].
- Conduct operations security [OPSEC] procedures [113-573-0002].
- Integrate risk management into mission [850-001-4001].

[ARTEP 71-3-MTP|

- Perform dutiesin atactical operations center or admin/log command post [ 7-1-3904/3036].

- Analyze tactical mission statement [ARTEP 71-3 MTP, Task 71-3-304].

- Prepare plans/orders/annexes IN ACCORDANCE WITH FM's 71-2 and 101-5 [7-1-
3904[9] / 71-3-3002].

- Prepare operational journals [ARTEP 71-3 MTP, Task 71-3-2006[2]].

- Adviseand assist staff on elements of BOS that support/impact their staff function [ARTEP
71-3 MTP, Task 71-3-0001].

- Maintain the current situation (71-3-3003).

Figure D-8. Excerpt from Gate Tasks component of BF 18 FA.
Training Developers

The TRADOC sarvice schools (proponents) devel op training materias to guide individual and
callectivetraining. Training development is conducted within the framework of the syssems approach
totraining. The BF FAs support the systems approach for collective training by identifying not only
the tasks for each type of unit, but also horizontal and vertical relationships within each BOS,
relationships among BOS, and relevant details about the relationships. The descriptions of
interrelationships, which describe the scope of required synchronization plus details about tasks and
supporting tasks, provide training devel opers with information about the content of training which they
are supporting.
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Within TRADOC, current training devel opment supports Force XXI. The BF FAsare
especially germane to the WARFIGHTER XXI (collective) emphasis. Theinformation in each BF FA
can be applied within each of the five WARFIGHTER XXI components.

Standard Army Training System (SATYS)

TSPs

TADSS

Standard After Action Review System (STAARS)

Army Training Digital Library (ATDL)
1 Standard Army Training System

SATSisacomputer-based software system that automates training management doctrine. The
most direct connection of BF FAsto SATSisthrough the Combined Arms Training Strategy (CATYS).
Thisisthe mechanism for establishing long-range and short-range unit training strategies. Each CATS
identifiestasks, drillsand exercises, TADSS, and resources to support training for each unit type. BF
FA components help devel opersidentify tasks to be addressed by the strategy; the FAs are especially
useful for identifying saff tasks that are not currently included in ARTEP-MTPs. In addition, BF FAs
directly support two dements of the CATS--Training Unit Audience and Prerequisite Training Gates.
Training developers can extract information about the audience for training from the Key Participants
by Task component. They can find prerequisites for the tasksin the Gate Tasks component. Figure D-
9 shows extracts from the CATS for the Armor Battalion Task Force that were based on the BF FAs
for the battalion task force.

Training Unit Audience Prerequidite Training Gates

MOVEMENT TO CONTACT

Full TF, including Sice TF Command Posts, Staff and Slice (Attached units, staff
(includes FSO/FSE, CEWI elements, and LNOS) - Assessed at “T” leved task proficiency in
Assets, Engineer, ADA, the performance of BOS functions and supporting tasks:

TACP, TF Combat/Fied 7-1-3003, 4,5, 6, 7, 8,9, 14, 15, 18, 19, 21, 22, 2324, 27. . .
Trains (BSA))

Figure D-9. Extract from CATS for battalion task force.
2. Training Support Packages

A TSPfor collective training integrates training products, materials, and information necessary
totrain oneor moretasks. BF FAs support development of unit preparation materials, tactical
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materials, and trainer materials. Examples of how the components can contribute to devel oppment of
TSPsinclude:

The Task Lists component or Tasks Organized by Outcomes component can be a useful
firgt draft for atraining and evaluation outline. Since both lists may include taskdbat are
not explicitly described in ARTEP-MTPs, they are especially valuablein designing staff
training.

Training devel opers can augment the training and eval uation outline by providing tactics,
techniques, and procedures drawn from Lessons Learned Integrated into the Task List
component.

Several components work together to specify conditions that must be replicated for redistic
training. The How Charts and Key Participants by Task components show the type of
horizontal and vertical interadonsthat should be built into the scenario. The Task Ligts
and Key Inputs and Outputs components describe the scope of those interactions. The
inputs and outputs can be especially useful in packaging required information to train
particular tasks.

In addition to setting out the conditions, the Purpose and Outcomes and Key Inputs and

Outputs components can be the basisfor building “ A Way” demondrations of how thevarious
units, sections, and individuals are synchronized during the operation and what  resultsthe
event/exercise should produce.

The Purpose and Outcomes component can be aguide for organizing an AAR. Oncean OC
identifies an outcome to be sustained or improved, the Tasks Organized by Outcomes
component can be used to identify particular tasks and supporting tasksto addressin the
AAR.

3. Training Aids, Devices, Smulators, and Smulations

BF FAs support TADSS devel opment by defining requirementsin terms of tasks which should
be performed. In other words, the BF FAs describethe“ what” of training so that TADSS deve opers
can deveop the“how.” The FAsare epecialy valuable for pecifying interactions between echeons
and among units. Three components give such information: Flow Charts, Tasks Linked to Other
BF/Units, and Key Participants by Task.

4, Standard After Action Review System

STAARSwill belinked to live, virtual, and congtructive exercises and operations with the
intent of trandating lessons learned into |eader devel opment and collective training concepts, methods,
and drategies. Since BF FAs structure assessments at successvely precise levels (misson, BOS, BF,
outcome, and task), they would be well suited to an automated feedback sysem. The BF FAs can also
provide aussful leve for aggregating CTC-based lessons |earned between the task and BOS levels. In
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the same way that the Purpose and Outcomes component can facilitate AARs by CTC OCs, the
information in that component can structure lessons learned.

5. Army Training Digital Library

The ATDL isarepodtory of digital information related to training. BF FAs are compatible
with ATDL formats and some FAs have been partially formatted into the Automated Systems
Approach to Training. ATDL makesit possible to share the information from BF FA components
with commandersin thefidd through the interactive dectronic “library without walls’ that provides
digitized accessto training information. In addition, the BF and outcome structure could be useful in
organizing task-related information within ATDL.
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Appendix E
ACRONYMS AND ABBREVIATIONS

This component identifies the acronyms used by the authors in the function analysis.
Acronyms were derived from relevant doctrinal publications.

A2C2 Army airspace command and control
ABCS Army battlecommand system

ABE assistant brigade engineer

ACP airspace control plan

AD air defense

ADA air defense artillery

ADALO air defense artillery liaison officer
ADC area damage control

ADCOORD air defense coordinator

ADO air defense officer

ADW air defense warning

AGM attack-guidance matrix

Al air interdiction

ALO air liaison officer

ANGLICO air and naval gunfire liaison company
AO area of operations

ARI Army Research Ingtitute

ARTEP Army Training and Evaluation Program

ASAS all source analysis system



ASP

ASR

ATC

ATO

ATP

ATS

AVLO

avn

AXP

BCC

BDA

Bde

BF

BMNT

Bn

BnTF

BOS

BSA

C2

C2v

c2w
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ammunition supply point
alternate supply route

air traffic control

air tasking order
ammunition transfer point
air traffic services
aviation liaison officer
aviation

ambulance exchange point

battlefield circulation control
battle damage assessment
brigade

battlefield function

begin morning nautical twilight
battalion

battalion task force

battlefield operating system(s)

brigade support area

command and control
command and control vehicle

command and control warfare
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C3

C3l

CALL

CAS

CCIR

CE

CEB

CGSC

CHS

Cl

CL

CLI

CL Il

CL 111

CL IV

CLV

CL VI

CL VII

CL VI

CL IX

CMLO

CMO
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command, control, and communications
command, control, communications, and intelligence
Center for Army Lessons Learned

close air support

commander’s critical information regquirements
communications and electronics

clothing exchange and bath

Command and General Staff College

combat health support

counterintelligence

classes

subsistence items

individual equipment, clothing, tool sets, house keeping
supplies

petroleum, oils, lubricants
construction and barrier material
ammunition

personal demand items

major end items

medical material

repair parts and components
chemical officer

civil-military operations
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Co

COA

COLT

COMSEC

COSCOM

CP

CS

CSM

CSR

CSS

DISCOM

DIVARTY

DP

DS

DSA

DST

DTDD

DTTP

EBA

EC

ECCM
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company
course of action

combat observation lasing team
communications security

corps support command
command post

combat support

command sergeant major
controlled supply rate

combat service support

division support command

division artillery

decision point

direct support

division support area

decision support template

Directorate of Training Doctrine and Devel opment

doctrine, tactics, techniques, and procedures

echelons above corps
engineer battlefield assessment
electronic combat

el ectronic counter countermeasures

E-4



EEFI
EEI
EENT
ENGR
EMP
Engr
EPW

EW

FA

FARP
FASCAM
FCC

FDC
FIST-V
FLE
FLOT

FM

FN

FO

FOC
FORSCOM

FRAGO
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essential elements of friendly information
essential elements of information

end evening nautical twilight

engineer

electro-magnetic pulse

engineer

enemy prisoner(s) of war

eectronic warfare

fied artillery

forward arming and refuel point
family of scatterable mines
flight coordination center
firedirection center

fire support team vehicle
forward logistics e ement
forward line of own troops
field manual

field note

forward observer

flight operations center

U.S. Army Forces Command

fragmentary order
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FSB

FSCM
FSCOORD
FSE

FSEM

FSO

G3
GRREG

GS

HET
HHC
HIMAD
HN
HPT
HPTL
HQ
HSS

HVT

AW
I[EW

IFF
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forward support battalion

fire support coordinating measure
fire support coordinator

fire support el ement

fire support execution matrix

fire support officer

ACofS, operations and plans
graves registration

general support

heavy-equipment transporter
headquarters and headquarters company
high- to medium-altitude air defense
host nation

high payoff targets

high payoff target list

headquarters

health service support

high-value target

in accordance with
intelligence and e ectronic warfare

identification, friend, or foe

E-6



IMC

intel

INTSUM

IP

IPB

ITTBBST

JAAT

JRFL

JRAC

JSEAD

LADW

LAN

LANTIRN

LD

Idr

LLTR

LNO

LOC

LOGPAC

LOGSTAT

LP
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instrument meteorological condition

intelligence

intelligence summary

initial point

intelligence preparation of the battlefield

Innovative Tools and Techniques for Brigade and Below
Staff Training

joint air attack team

joint restricted list

joint rear area coordinator

joint suppression of enemy air defense

local air defense warning

local area network

low-altitude navigation and targeting infrared for night
line of departure

leader

low level transit route

liaison officer

lines of communication

logistics package

logistics status report

listening posts
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LRP

LTIOV

LZ

MBA

MCI

MCM

MCO

MCOO

MDMP

MEDEVAC

METT-T

Ml

MIJ

MOPP

MOS

MOUT

MP

MSR

NAI

NAVAIDS

NBC
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logistics release point
latest time intelligence of value

landing zone

main battle area

minimum critical information

Multi-Command Manual

movement control officer

modified combined obstacle overlay

military decision-making process

medical evacuation

mission, enemy, terrain, troops, and time available
military intelligence

meaconing, intrusion, jammingand interference
mission-oriented protective posture

military occupational specialty

military operations on urbanized terrain
military police

main supply route

named area of interest
navigation aids

nuclear, biological, and chemical
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NBCWRS
NCO
NGLO
NSF

NVG

OB
oC

OCOKA

OEG

O&l

OP
OPCON
OPLAN
opns/(ops)
OPORD
OPSEC
OPSITREP

OR

PAC

PADS
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NBC warning and reporting system
noncommissioned officer

naval gunfireliaison officer

naval surface fires

night vision goggles

order of battle
observer-controller

observation and fields of fire, cover and conceal ment,
obstacles, key terrain, avenues of approach

operational exposure guide
operations and intelligence
observation post
operational control
operations plan

operations

operations order
operations security
operational situation report

operational readiness

procedural and pogtive
personnel and administration center

position azimuth determining system
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PERCARPT

PERINTREP

PERLOGRPT

PEROPRPT

PERSTAT

PGM

PIR

PLL

Pt

PSNCO

PSY OP

PX

PZ

R&S

RDO

ROE

ROM
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periodic civil affairs report
periodic intelligence report
periodic logistic report

periodic operation report
personne status

precision guided munitions
priority intelligence requirements
prescribed load list

platoon

provost marshal

point of contact

petroleum, oils, and lubricants
periodic personne report

pulse repetition frequency
personne services non-commissioned officer
psychological operations

post exchange

pickup zone

reconnaissance and surveillance
radar deployment order
rules of engagement

refud-on-the-move
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ROz

RSR

S1

Y

&

®

S5

SALT
SATCOM
SCATMINE
SEAD

sot
SIGSEC
SITMAP
SITREP
SIT TEMP

SME
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restricted operations zone

required supply rate

adjutant/personne officer, brigade and battalion staff
intelligence officer, brigade and battalion staff
operations and training officer, brigade and battalion staff
supply/logistics officer, brigade and battalion staff
civil-military operations, brigade and battalion staff
supporting arms liaison team

satellite communications

scatterable mine

suppression of enemy air defenses

sergeant

signals security

Situation map

Situation report

situation template

subject matter experts

signal officer

special operations forces

signal operating instructions

standing operating procedures

specific orders and requests
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SPINS
SPOTREP
Sr

Sup

SYSCON

TAC
TACAIR
TAI
TAMMS
TCF
TCP
TF
TOC
TOE/TO&E
TSOP
TSS

TVA

UAV

ULLS

UMT
USAARMC

USAF
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specia instructions
spot report

senior

supply

systems contral

tactical; tactical command post
tactical air

targeted area of interest

The Army Maintenance ManagementSystem
tactical combat force

traffic control point

task force

tactical operations center

tables of organization and equipment
tactical standing operating procedures
target selection standards

target value analysis

unmanned aerial vehicle

unit level logistics systems

unit ministry team

United States Army Armor Center

United States Air Force
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usmMcC

USN

VMC

WAN

WARNO

WCS

WSRO

XO
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United States Marine Corps

United States Navy

visual meteorological condition

wide area network
warning order
weapons control status

weapons system replacement operations

executive officer
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